
Response 

Percent

Response 

Count

33.6% 38

54.0% 61

12.4% 14
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Answer Options
Rating 

Average

Response 

Count

The University has initiated a structured and coordinated planning process.  The linkages 

between these plans should be more explicit so that allocations to operating budgets, 

strategic plans and other operating plans are more easily identifiable and measureable 

against actual and/or projected operating results.

4.40 117

The number of majors with small enrollments is somewhat concerning.  The University 

should continue to monitor majors in terms of cost benefit analysis and develop and 

ongoing systemic method of gathering the necessary data to make regular informed 

decisions on program viability.

4.31 115

The strategic planning documents do not demonstrate clear funding sources, timelines for 

completion and/or evaluation and assessment metrics.  Building these metrics into the 

planning documents will inform overall monitoring and plan effectiveness.

4.29 116

Develop systematic methods to make informed decisions regarding academic program 

viability.
4.29 112

Given the need for technology integration in enrollment, the University should examine how 

to best provide the necessary support to continue the pattern of strong enrollment.
4.25 115

Ensure that the chief academic officer has oversight of all academic programs. 4.13 114

The team suggests that all academic program profiles on the website are enhanced to offer 

consistent detail across the disciplines.
4.07 117

Develop a 360-degree evaluation system for all administrators listed on the organization 

chart and continue to refine the systematic process of administrative evaluation.

4.05 117

Continue to involve the Deans in the enrollment process, especially as it relates to 

enrollment goal setting and monitoring.
4.00 116

The self-study identified the student-to-employee ratio was lower than 19 of their 20 peer 

institutions.  The team suggests reviewing the staffing levels and resource allocation in 

each administrative area. The current student-to-employee ratio is 3.5 compared to the 

median of 5.0.

3.98 115

The team suggests that the University explore best practices in providing the necessary 

student services support to adult students, distance learners, and students at satellite 

locations.  Hours of operation and staffing patterns may need to be considered to ensure 

that students can obtain the necessary assistance.  A system of centralized support for 

these populations in the areas of technology, financial aid, and billing may be considered.

3.97 115

The use of authentic measures of student learning should be emphasized over the use of 

student satisfaction surveys, teaching evaluations and other indirect measures.
3.94 114

Clarify the use of assessment results in program reviews and for resource allocation 

purposes.
3.89 114

Assess the effectiveness of the employee annual performance assessment form and 

whether it has been demonstrated to improve performance of administrative tasks.
3.86 115

Continue to integrate the mission statement and goals of Franciscan values into all syllabi 

and coursework.
3.77 117

Publish the process by which the President and Board of Trustees are reviewed. 3.75 116

Continue to update current faculty on incorporating the mission into their course and 

syllabi.
3.74 117

Unit-level strategic activities and plans should be more directly linked to the institution’s 

strategic plan.
3.74 115

Continue to monitor interdisciplinary collaboration between the four schools. 3.72 117

The team agrees with self-study recommendation to coordinate policies and procedures for 

admissions across all units.  This might also include oversight of undergraduate and 

graduate publications to ensure consistency and branding.

3.71 116

Provide structure and opportunity for the sharing of best institutional practices for 

assessment.
3.70 115

Create a process of assessing the new four schools configuration. 3.69 115

Assess how the first-year service experience strengthens students understanding of the 

mission.
3.68 115

Assessment is happening at different levels of proficiency across campus.  One suggestion 

is to identify campus leaders and build a network of support that can inform programs on 

best practices.  This could be a community (or committee) that is be supported by the 

Center for Excellence in Teaching and Learning.

3.60 115

Provide mechanisms for sharing results of the assessment of general education learning 

objectives with academic programs to further enhance assessment of student learning in 

the majors.

3.51 115

Rate the importance to the University of addressing each of the following Suggestions for Improvement on a scale 
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Based on increased retention rates but continuing growth in special needs populations, 

such as students with disabilities and veterans, the University may need to expand staffing 

and space needs in the Center for Academic Success.

3.49 113

Currently, the quantitative reasoning requirement in general education is localized in the 

math department.  However, the learning outcomes could be addressed in major courses 

outside the math department.

3.30 110

Life-long learning is being assessed in the first-year RLST 105 course.  A suggestion is to 

create a curriculum map to identify places where life-long learning takes place across the 

curriculum.  Majors do not currently report out to the general education committee and the 

general education does not report out to the majors, so SFU should implement a process 

to share and use assessment data.

3.23 114

117

0skipped question
answered question



Answer Options
Rating 

Average

Response 

Count

The Team agrees with the University recommendation that continued involvement and 

communication with the University community is required to facilitate overall financial and 

strategic planning – particularly as it relates to program planning and assessment.
4.52 116

The Team agrees with the University recommendation that a more systematic process is 

needed to effectively communicate with and engage the campus community in the 

budgeting process.
4.50 116

The linkages between strategic and operating plans should be more explicit so that 

allocation to operating budgets, strategic plans and other operating plans are more easily 

identifiable and measureable against actual and/or projected operating results.
4.39 116

Reduce the total number of learning outcomes for the general education program.  There 

are 14 learning outcomes, with some of these outcomes having multiple sub-outcomes.  

Align learning outcomes with mission and identify outcomes that are measurable.

4.17 116

The University should more clearly articulate the integration of strategic planning, the use 

of institutional effectiveness results and resource allocation.
4.07 115

Responsibility for institutional assessment is not clearly identified and that lack of clarity 

results in confusion and detracts from the assessment process.  The University should 

clearly articulate lines of authority, responsibility and accountability for the assessment of 

institutional effectiveness, including academic program assessments.

4.05 116

Ensure that the criteria by which courses will be accepted for transfer credit be published in 

the catalog.
3.91 116

While no evidence of violations was found during the visit, the Team supports the self-

study recommendation that appropriate University personnel should receive training in 

protection of student records in accordance with FERPA guidelines.
3.81 116

While the process of updating the Faculty Handbook has made progress in accordance 

with the 2006 Self-Study recommendations, the editing of the document could be more 

thorough and timely. The responsibility for updating the Faculty Handbook should be 

clearly delineated.

3.78 116

Ensure that approved learning goals for each academic degree program are publicly 

available in either the University catalog or website.
3.76 115

While the departments within student service have developed student learning outcomes 

and objectives and assessment plans and report on these in their annual reports, those 

assessment outcomes and the resulting campus and service improvements are not openly 

available.  These outcomes need to be more widely disseminated in order to close the 

assessment loop and provide clear evidence that assessment results are being proactively 

utilized.

3.72 115

Assessment of student learning in the general education core should be integrated with 

assessment activities in the home departments of courses fulfilling general education 

requirements.
3.57 114

The assessment of Writing Competency in general education is ongoing and there is a 

culture of data collection, data analysis, and closing the loop.  Provide assessment 

evidence of the remaining general education outcomes: quantitative reasoning, scientific 

reasoning, and oral communication.  Clearly defining targets or program expectations and 

sharing this information should help with closing the loop on program improvement.

3.53 116

Rate the importance to the University of addressing each of the following Recommendations on a scale of importance 

from 1 (Very Unimportant) to 5 (Very Important).
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Ensure that the revised speaker policy is included in the Policies and Personnel Handbook 

as soon as is practicable. Working in collaboration with the Faculty Senate, the faculty and 

administration should review the implementation of the speakers’ policy, and engage in 

such other activities as may be necessary to ensure an appropriate campus climate of 

academic freedom.

3.52 116

As a part of the institution’s embrace of the culture of assessment, the team recommends 

that the institution assess the impact of the off campus locations relative to their impact on 

the core of the institution.
3.32 116

116
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Response Count

29

29

88

Numb

er

Response 

Date
Response Text

1 ##########

An assessment of the school system with Deans and Associate deans needs to be done.  In the initial 

proposal the program appeared to be small and has grown to eat up a lot of resources.  I thought deans 

would be grant writing and bringing in money for the school, instead of draining all of the university funds.  

If the university needs to cut costs the deans and associate deans are very costly.  I believe the 

university would be better off giving department chairs more time to run the departments and they would 

also have more time to handle the issues the deans are working on.  I do not see any benefit from having 

deans. What data do we have to support the dean structure is a good one. The dean of our school is not 

interested in hearing ideas from faculty or chairs.  The only thing that I have seen that the dean has 

added is his name to all the forms I have to have signed.  

2 ##########

Many of these recommendations seem to concern transparency and communication: transparency from 

the "top down" - i.e. transparency regarding board evaluation and the connection between strategic 

planning and budgeting.  Or communication regarding assessment - which departments are assessing 

what, and the results, or how different departments are assessing in their gen ed classes, etc. I think that 

these two issues of transparency and communication are not necessarily purposeful obfuscations on 

anyone's part; rather they have grown out of the increasing administrative complexity of the university 

(more assessment = more complexity, the schools = more complexity), which in and of itself is neither 

good nor bad - it simply is.  



I have been particularly impressed by efforts to increase transparency on the part of the President's 

office.  I would like to see transparency and communication improve across the university.  However, I 

know that most people and offices are NOT actively working to conceal information or hinder 

cooperation.  I think the university culture is simply slowly adapting to new circumstances. 



I am a bit concerned about the recommendations I see regarding small majors, financial viability, etc., 

because I teach in such a department.  I would like to argue two points: 1. the decline of the liberal arts at 

SFU has in no small part been the result of a very logical but, in my mind unfortunate, emphasis on the 

part of Admissions, Marketing, and Advancement - themselves vastly under-resourced offices - to focus 

on what have for probably 20 years been "easy pickings" - attracting health sciences majors to SFU and 

promoting those majors, and 2. that for a university to really be entitled to keep the name "university," it 

needs to support the liberal arts - those seemingly esoteric majors like History, Philosophy, Literature, 

etc.  This is the only way effectively develop many of the qualities specified in the Franciscan Values of 

Higher Education, both in individual students and in our university culture generally. 



I am compelled to add one more point.  I am continually befuddled as to why no one seems to be 

reaching for another "easy picking" - Environmental Studies.  Why, at a school named after the patron 

saint of ecology, do we not put sustainability efforts first and foremost in our marketing?  Many young 

people want to study and work in environmental arenas today. It seems to me that the university might 

explore how to recruit these majors, strengthen the existing major, and enhance its on-campus 

sustainability efforts, while linking those efforts to its Franciscan identity - merely from the very self-

interested motivation of sustaining and enhancing enrollment. 

3 ##########

Openness and as much transparency as possible related to budgeting decisions is very important.  If the 

reasoning or goals are clear, even difficult decisions can be better understood but ultimately build trust.  
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4 ##########

The most disappointing Middle States observation is that our General Education Program, as currently 

structured, suffers from poor design and ineffective assessment.  The University has been working in its 

General Education program for two decades (two large iterations)  and it is disconcerting that a team of 

"informed outside strangers" were able to so quickly note a major flaw that is so obvious to many of us 

who work here.  Anyone who knows anything about curriculum design and assessment realizes that 14 

General Education student learning outcomes are far too many. Poor curriculum design results in bad 

assessment design, right? .  The inner and outer core concepts also make the General Education 

program cumbersome to design, implement, explain, understand, and assess.  The current General 

Education Program Culture also is defined by "Enforcement (of the rules), Rigidity, and Punishment (for 

students)" rather than focusing on what it should...Learning, Assessment, and Improvement. It results in 

low student satisfaction with the program. We need a shake-up in the administration of the program, 

along with achieving broader inclusion of faculty influencing it.  



The nature and structure of General Education at Saint Francis University should be simplified and more 

closely aligned with the major programs of study and our Franciscan Identity and the values contained 

therein.  The Wellness program should be abandoned because it is a failed venture. The senior 

capstones should be integrated with the majors and not be redundant with the Core 113s. 



We are adding too many new programs (academic and sports programs, along with faculty, staff, and 

administrators, while our enrollment remains flat.  Not a good trend.  We will need to trim personnel and 

be slow to add new hires.  We need to prune non-performing programs and be careful not to add new 

expensive academic programs that do not grow enrollment.  Division I sports at Saint Francis University 

needs to be capped somehow and even reduced in the years ahead.  We cannot continue with the 

current structures and costs in place. We are consuming resources at a much higher pace than we are 

generating revenue. Let's make good choices now and avoid very difficult ones later. Marketing needs to 

include more than simply relaunching the web site periodically.  More resources are needed to support it. 

5 ##########

There is a concern in the recommendations regarding majors with low enrollment yet the University 

recently added women's studies as a major.  I would like to know the rationale used in this decision and 

enrollment projections in a major that would seem to have limited appeal to our potential students.



A study needs to be done to determine if the school/ dean organization is functioning in a way that is 

resulting in greater enrollment and better educational opportunities. 



The University needs to look at the employee student ratio and determine what is causing the problem. Is 

it because the University doesn't outsource food device or facilities, athletics or in the administration 

area. 





6 ##########

Please initiate a 360 degree evaluation for admin employees.  This has been a glaring oversight for too 

long.  Currently there is no proper channel for employees who have non-HR issues with a supervisor to 

be heard.



Please create a culture of documentation for meetings and decisions at meetings.  The current model is 

to use the "telephone game" to pass information between groups or individuals.  If a committee makes a 

suggestion or decision that communication is expected to leave the group via its members.  This is a 

broken method.  The member might not understand the suggestion or decision made by the committee.  

More likely the member doesn't agree and hopes the communication is lost over time and forgotten.  

Minutes at meetings should include AT A MINIMUM all topics up for discussion AND all decisions that 

were made.  This information must be shared to all employees.  HR issues are an obvious exception.



Budgets need to be shared in departments with all administrators.  Why do we have secrets?



PLEASE BRING BACK CREATIVE THINKING AND BRAINSTORMING!!!



7 ##########

The 360-degree evaluation system for all administrators should be highly recommended for 

implementation within the next year.

8 ##########

There are too many departments with little or no admissions. These departments should be consolidate 

to reduce administrative costs.

I agree that IDEA survey results should carry as much weight as other forms of teaching assessment, 

NEVER more.

The Faculty Senate by-laws clearly state who are responsible for updating the Faculty Handbook. It has 

not been updated for many years, but it is in the process of being updated.

The report did not mention the lack of a cohesive chemical hygiene plan on campus. We do not even 

know where our different types of trash go. Each department needs safety training from the EHS director 

EVERY year.

9 ##########

Like most universities, there needs to be more collaboration both within and between the schools.



There also needs to be more clarity with the institution's finances.  Many people complain about the 

University's "Black Hole," where money is taken from budgets and placed in this "fund" without any notice 

or justification.  The fact that there is no prior notice is grossly unprofessional.

10 ##########

We administration heavy on this campus and the more administrators are hired, the more work faculty 

and chairs have.  It would be nice to hire staff that help in our jobs instead of those that we send reports 

to and do little in return for us.

A big issue that wasn't address was the displeasure many students have with the gen ed. core, 

particularly the wellness courses.  It seems we did a good job of hiding this area of discontentment the 

students have fir this area.

11 ##########

In the review, there was no mention of the University’s strategic plan to develop the human capital within 

the University.  Although the University encourages and supports the educational development of the 

employees through the tuition benefit, once the employee’s receive their degrees there are no formal 

strategic initiatives in place to develop and retain those employees through advancement and/promotion, 

as well as opportunities for mentoring them into professional roles within the University.  This has 

resulted in a loss of human capital in the University and possibly affected the University negatively in 

terms of economic growth, as well as the potential growth of the Saint Francis University community as a 

whole.  The consequence of un-capitalized potential and in not developing employees within the 

University also impacts growth and productivity across every venue within the University.  



12 ##########

We use CUPA averages to determine salary levels of our employees.  We should also look to 

comparisons with other schools to determine better practices of organization structure, staffing levels 

(either higher or lower), and business processes.  Many of these are clearly outdated or out of sync with 

the vast community of other schools.  We need real change, and I am afraid the assessment only hints at 

some of it.

13 ##########

Several times during the review I had the feeling that our goal was to hide our weaknesses and paint as 

positive a picture of ourselves as possible. Shouldn't the purpose be to truly reveal our problems and 

then sincerely and practically address them moving forward? I hope the weaknesses which did come to 

light will be addressed in earnest. If so, it may mean some tough decisions for people, departments and 

programs. 

14 ##########

The findings which I find to be most important relate to the efficiency and effectiveness of the university.  

Yes, decisions can be made to improve upon academic assessment and outcomes.  But more important 

to the viability of the future of the university will be efforts to unify, consolidate or otherwise streamline 

administrative areas.  Just one example is the existence of seven departments which each function 

independently as stand-alone Registrar and Admission offices.  This overlap of effort is redundant at 

least and a likely financial drain in the end.

15 ##########

Administrative processes are rampantly redundant across multiple departments and offices.  Ask 

yourself, if you can list more than one person who are all doing the same thing, is their room for 

consolidation or reallocation of human resources?

16 ##########

To begin with, as a general comment - I find that most, if not all, of the suggestions and 

recommendations are poorly written.  It is unclear in some cases what is meant by them, and in others 

what our follow-up action should be.  It is almost as if the team, when writing the final report, did not 

discuss, or "vet" the suggestions and recommendations during their meetings, but simply threw them 

together from individual drafts without proofreading them.



Next - there are a lot of suggestions.  Some of them appear too prescriptive, almost as though individual 

team members are promoting specific agendas, such as the one about "assessing the student-to-

employee ratio" and the one about "assessing life-long learning across the curriculum."   Some of the 

suggestions don't make sense, such as: "Ensure that the chief academic officer has oversight of all 

academic programs."  Doesn't he have that oversight now???  And some are just vague, such as: 

"Develop systematic methods to make informed decisions regarding academic program viability."  What 

does that mean???  These are just a couple of examples.  I think that many of these suggestions should 

be taken with a grain of salt.  After all, we're not required to report on them.



As for the recommendations, there are 16 of them.  That seems excessive when you consider when the 

team's findings indicate that all 14 Standards were met, and no major concerns were raised.  Some of 

the recommendations did come from us in the self-study report, but others, as with some of the 

suggestions, seem too prescriptive, such as "Reduce the total number of GenEd learning outcomes, 

etc.".  The number of learning outcomes should be up to us, not the reviewers.   If we think there are too 

many, then let's reduce them.  If not, then we shouldn't.  The one about assessing the "impact of campus 

locations relative to the core of the institution" seems vague.  What finding was this recommendation 

based upon?  Obviously the programs at those locations need to be assessed, but the "relative to the 

core of the institution" part of the recommendation makes it unclear as to what action the reviewers want 

us to take.  It also sounds more like a suggestion than a recommendation to me.    



Anyway, I could go on, but I think you get the message.  I'm sure others have made similar observations.  

:-)



17 ##########

The general education core needs to be scrapped and completely rebuilt.  When both faculty and 

students struggle to understand it, there is a problem.  It should be simplified and designed to give 

students the knowledge they truly need to become leaders and excel in a global environment. 

18 ##########

Congratulations to the University on a successful review.  Thank you for sharing the results of the 

process, and providing an opportunity for all employees to be involved at this point.  Saint Francis 

University would be a much better place if all the suggestions and recommendations are addressed and 

implemented.  Hopefully this coming cycle will be more successful then the preceding cycle, which was 

surprisingly stained with negative reviews.



19 ##########

I believe there are programs here that no longer have the enrollment to remain viable.  Certain programs 

may need to be cut so resources can be used elsewhere.

20 ##########

Administrators should be reviewed by their peers and subordinates on a regular basis. Too many 

administrators are in positions where they continually perpetuate poor management skills that are not 

being identified and corrected by the University. All employees should be subject to comprehensive 

performance reviews and merit based compensation. The compensation policy on this campus is virtually 

non-existent or too difficult for most to understand. There is a serious lack of transparency related to how 

compensation is calculated and what kind of criteria is used to do so. For example, certain departments 

reward their employees with pay raises when degrees are earned regardless of their job function 

however other departments do not. Compensation should not be based on a department head or VP's 

perception of compensation. It should be implemented by the Human Resource department and followed 

appropriately across the campus. There is a significant need for a more dynamic Human Resource 

department on this campus that actively and effectively recruits employees, is able to develop more 

accurate job descriptions and keep them updated and can also implement a comprehensive 

compensation policy than what is currently in place at the university. If the compensation practice 

followed on campus was based on tangible criteria (education, skills, experience, etc.) rather than other 

subjective factors, there would be more transparency related to the process and employees be more 

likely to participate in and accept it. 

21 ##########

The communication across the campus has definitely been improving these last few years, and it is much 

appreciated. I do agree with the findings that there is still more to do, though, from making that 

information more available to folks to better articulating the University's plan and each department's role 

in that plan. 

22 ##########

I congratulate the University on such a successful evaluation; this should make everybody involved 

proud.



23 ##########

I am pleased that the Middle States Review appears to have gone well and am hopeful that the SFU 

administration will take the recommendations seriously - we are a much better place compared to 10 yrs 

ago due to the willingness to make changes.  



I would like for us to assess the Deans/School system.  While it has been listed as an accomplishment, 

at a faculty level, I only see more bureaucracy, more paperwork, and see less of the administrators.  

24 ##########

This is actually more of a question than a comment or suggestion, but I was wondering how the 14 

General Education Objectives should be reduced in number.  Did the visiting team provide any 

recommendations for how these objectives might be recombined or realigned?



25 ##########

1.  I believe that the Faculty Senate did recommend changes to ensure that the Faculty Handbook is 

updated on an annual basis.  This subject did not come up at the Faculty Senate session with the 

reviewers.

2.  The student to employee ratio is disturbing.  This is definitely a contributing factor to our budget woes.  

Is anyone addressing this? Are there specific departments (Athletics, maybe?) that are more of a 

problem than others?

3.  In addition to streamlining the General Education objectives, some of the program components should 

be assessed.  Are the wellness courses meeting their objectives?  This is a zero-credit requirement, 

bringing in no revenue, but with plenty of cost.  What about CORE 407?  Some departments are doing 

their own thing.  Few CORE 407s seem to be attached to specific GETMs.  Are they really meeting the 

objectives that they were designed to meet?

4.  Transfer credits are at the discretion of the department chair.  Some chairs routinely say "no" simply 

to ensure that their courses roster.

5.  Majors and minors should be evaluated regularly, maybe as part of the annual report process, to 

justify their continuation.  Majors, minors, and courses are at times maintained to benefit the faculty, not 

the students.  We claim to be giving students more choice, which they want, to fulfill General Education 

courses.  In reality, students are forced to take specialized courses they don't want in History or English 

because that is all that is available.

5.  There is a strong emphasis on assessment, but not enough CDW help for the average faculty.  It is 

unfair to expect the faculty who have expertise in this area to help others in addition to their other duties.

6.  There is a suggestion that the chief academic officer have oversight of all academic programs.  This 

seems to have been delegated to the deans.  I agree with the suggestion that more oversight is 

necessary.

26 ##########

If you eliminate math as the quantitative reasoning requirement for Gen Ed, you will be short changing 

our graduates. Math and quantitative thought is required in every career and this is the last chance most 

non-science majors will have to hone those skills. I'd be interested to know what other courses can 

provide the learning outcomes and if they are truly comparable or just more "attractive".  

27 ##########

I would think having more staff devoted to students and smaller, yet viable programs would be a draw for 

the university. so I am unsure how to take some of the comments...

28 ##########

It would have been helpful today to have an example of how inputting information into the IR tool would 

assist with future Middle States visits and performance reviews. 

29 ##########

Thanks for all of your work on this most important initiative and sharing your insights about the process 

this morning and how sfu is doing. It's really important going forward that we leverage these findings to 

make real changes that make us stronger as a university. I like the new gen ed program but there are too 

many objectives and the wellness component is a waste of resources as it provides little to no value to 

our students. Need to prune majors and need to be more cost conscious overall. We are doing well but 

could be so much stronger if we make some tough choices. 


