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 The Team agrees with the University recommendation that continued involvement and communication 

with the University community is required to facilitate overall financial and strategic planning – 

particularly as it relates to program planning and assessment. 

 The Team agrees with the University recommendation that a more systematic process is needed to 

effectively communicate with and engage the campus community in the budgeting process. 

 The linkages between strategic and operating plans should be more explicit so that allocation to 

operating budgets, strategic plans and other operating plans are more easily identifiable and measureable 

against actual and/or projected operating results.   

 While the process of updating the Faculty Handbook has made progress in accordance with the 2006 

Self-Study recommendations, the editing of the document could be more thorough and timely. The 

responsibility for updating the Faculty Handbook should be clearly delineated.   

 Responsibility for institutional assessment is not clearly identified and that lack of clarity results in 

confusion and detracts from the assessment process.  The University should clearly articulate lines of 

authority, responsibility and accountability for the assessment of institutional effectiveness, including 

academic program assessments. 

 The University should more clearly articulate the integration of strategic planning, the use of 

institutional effectiveness results and resource allocation. 

 While the departments within student service have developed student learning outcomes and objectives 

and assessment plans and report on these in their annual reports, those assessment outcomes and the 

resulting campus and service improvements are not openly available.  These outcomes need to be more 

widely disseminated in order to close the assessment loop and provide clear evidence that assessment 

results are being proactively utilized. 

 While no evidence of violations was found during the visit, the Team supports the self-study 

recommendation that appropriate University personnel should receive training in protection of student 

records in accordance with FERPA guidelines. 

 Ensure that the revised speaker policy is included in the Policies and Personnel Handbook as soon as is 

practicable. Working in collaboration with the Faculty Senate, the faculty and administration should 

review the implementation of the speakers’ policy, and engage in such other activities as may be 

necessary to ensure an appropriate campus climate of academic freedom. 

 Ensure that approved learning goals for each academic degree program are publicly available in either 

the University catalog or website. 

 Ensure that the criteria by which courses will be accepted for transfer credit be published in the catalog. 

 The assessment of Writing Competency in general education is ongoing and there is a culture of data 

collection, data analysis, and closing the loop.  Provide assessment evidence of the remaining general 

education outcomes: quantitative reasoning, scientific reasoning, and oral communication.  Clearly 

defining targets or program expectations and sharing this information should help with closing the loop 

on program improvement. 

 Reduce the total number of learning outcomes for the general education program.  There are 14 learning 

outcomes, with some of these outcomes having multiple sub-outcomes.  Align learning outcomes with 

mission and identify outcomes that are measurable. 

 As a part of the institution’s embrace of the culture of assessment, the team recommends that the 

institution assess the impact of the off campus locations relative to their impact on the core of the 

institution.  

 Assessment of student learning in the general education core should be integrated with assessment 

activities in the home departments of courses fulfilling general education requirements. 


