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 A strategic plan entitled: Francis 2020: A Clear Vision for Saint Francis University states clearly the mission and values of the school.  

 A position of Vice President for Mission Integration was created.  

 A sports chaplaincy program was developed to promote the mission.  

 A million-dollar endowment was secured to strengthen the Franciscan values in all areas of the University. 

 There is a clear statement about recruiting for mission. Every applicant is given clear directives about mission and Franciscan values. 

 The University’s website, annual Fact Book, new faculty booklet, Policies and Personnel Handbook, and publications for both new and 

current students contain the mission statement and Goals of Franciscan Higher Education. It is also integrated into new students’ and 

employee orientation programs. 

 There is a strong service component for first-year students. 

 The University has established a space planning committee to more effectively evaluate changing needs in the allocation of physical 

space and to consider costs and alignment with departmental goals and operating plans. 

 Fundraising efforts have contributed positively to financial operations by providing resources (gifts and grants) for campus 

improvement and expansion by fully funding current projects and thereby limiting the need to divert operating funds and/or utilize any 

additional debt capacity. 

 A regular review process of the President and Board of Trustees has been initiated. 

 A restructuring of the academic division into a four-school structure (Arts & Letters, Business, Health Sciences, and Sciences); each 

with its own administrative structure.  

 The President’s council was reconfigured to create a new structure of reporting by divisions.  

 The Student Government Association has a strong presence.  

 Selection and successful integration of the new president into the community.  

 Changing the ranks of the senior leadership and converting the position of Vice President for Academic Affairs to the position of 

Provost.  The current Provost was hired in 2006, the current Vice President for Student Affairs was hired in 2008, the current Vice 

President for Finance and Administration was hired in 2013, and the current President was hired in 2014. 

 Improvement of Administrative Department Reviews in 2013.  Each administrative department conducts a self-study every five to 

seven years. 

 St. Francis University has a clearly articulated strategic plan, approved by the Board of Trustees in June, 2014, that aligns with the 

institution’s mission, values and traditions and directly addresses and invites participation from the campus community and from 

external stakeholders. 

 The University has invested in the human, technological and financial resources to support institutional assessment efforts across the 

campus. 

 As a result of proactive and innovative program development, Saint Francis University has managed to increase enrollment in a period 

of declining enrollments across the northeast.   

 The addition of GEN 101, Freshman Student-Athlete Seminar, has led to a 9.2% increase in student athlete retention. 

 Overall, retention rates and graduation rates have continued to rise.  Graduation rates are particularly strong and noteworthy.  Success in 

retention is always the result of collaborative and deliberate measures across the campus.  However, the team would be remiss if it did 

not note the work of the Center for Academic Success in providing support and academic intervention when and where necessary.   

Their work with special populations (at-risk, students, veterans, students with disabilities, etc.) as well as their collaboration with other 

departments (athletics, for example) has been valuable to the financial health of the institution. 

 The University consistently reinforces the importance of its Franciscan Mission throughout recruiting materials, the website, and 

campus publications, setting a clear tone for incoming students.  

 The conversion of data files to electronic storage creates useful redundancy and facilitates retrieval.  The University has been proactive 

in moving to secure electronic storage. 

 Placement rates are exceptional at 97%. 

 Approximately one third of the student population is involved in athletics, including the marching band, cheerleading, and the dance 

team.  These student-athletes have maintained an overall grade point average of 3.0 or better for the past 34 semesters.  Strong 

recruitment and retention allows the full funding of the department through tuition revenue.  In addition, aggressive fundraising and an 

increase in guaranteed monies have further enhanced the revenue for the department. 

 Faculty, staff and students all speak to how students are cared for by the University.  Faculty and staff know the students and take great 

personal interest in their success.  Students speak quite highly of the caring community fostered by the University. 

 A substantial increase in the number of faculty. 

 Expansion of faculty and staff development programming to include fall and spring “Community Development Weeks.” 

 The creation of seven new academic programs in areas of student interest: Environmental Engineering, Petroleum and Natural Gas 

Engineering, Fermentation Arts, Exercise Physiology, Public Health, Health Care Administration, and Health Care Studies. 

 Revision of general education to address learning outcomes and alignment to the mission of the University by naming the program 

“Ethical Citizenship for the 21st Century”.  The first cohort graduated in 2015.  There is a positive attitude toward assessment of the 

program. 

 The general education program is built around several high impact practices – first year seminar, writing intensive, collaborative 

assignments, diversity, global, service learning, and capstone. 

 The team commends the institution for its rapid but well-conceived expansion into online education. 

 The University has made significant process in creating a culture of assessment across academic programs over the last five years that is 

evidenced in curricular revisions and enhancements. 


