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 Continue to integrate the mission statement and goals of Franciscan values into all syllabi and coursework. 

 Continue to update current faculty on incorporating the mission into their course and syllabi. 

 Assess how the first-year service experience strengthens students understanding of the mission. 

 The University has initiated a structured and coordinated planning process.  The linkages between these plans should be 

more explicit so that allocations to operating budgets, strategic plans and other operating plans are more easily 

identifiable and measureable against actual and/or projected operating results.   

 The strategic planning documents do not demonstrate clear funding sources, timelines for completion and/or evaluation 

and assessment metrics.  Building these metrics into the planning documents will inform overall monitoring and plan 

effectiveness. 

 Continue to monitor interdisciplinary collaboration between the four schools. 

 Create a process of assessing the new four schools configuration.  

 Publish the process by which the President and Board of Trustees are reviewed.  

 The self-study identified the student-to-employee ratio was lower than 19 of their 20 peer institutions.  The team 

suggests reviewing the staffing levels and resource allocation in each administrative area. The current student-to-

employee ratio is 3.5 compared to the median of 5.0.    

 Develop a 360-degree evaluation system for all administrators listed on the organization chart and continue to refine 

the systematic process of administrative evaluation. 

 Assess the effectiveness of the employee annual performance assessment form and whether it has been demonstrated to 

improve performance of administrative tasks. 

 Unit-level strategic activities and plans should be more directly linked to the institution’s strategic plan. 

 The team agrees with self-study recommendation to coordinate policies and procedures for admissions across all units.  

This might also include oversight of undergraduate and graduate publications to ensure consistency and branding. 

 The team suggests that all academic program profiles on the website are enhanced to offer consistent detail across the 

disciplines. 

 The number of majors with small enrollments is somewhat concerning.  The University should continue to monitor 

majors in terms of cost benefit analysis and develop and ongoing systemic method of gathering the necessary data to 

make regular informed decisions on program viability. 

 Continue to involve the Deans in the enrollment process, especially as it relates to enrollment goal setting and 

monitoring. 

 Given the need for technology integration in enrollment, the University should examine how to best provide the 

necessary support to continue the pattern of strong enrollment. 

 The team suggests that the University explore best practices in providing the necessary student services support to adult 

students, distance learners, and students at satellite locations.  Hours of operation and staffing patterns may need to be 

considered to ensure that students can obtain the necessary assistance.  A system of centralized support for these 

populations in the areas of technology, financial aid, and billing may be considered. 

 Based on increased retention rates but continuing growth in special needs populations, such as students with disabilities 

and veterans, the University may need to expand staffing and space needs in the Center for Academic Success. 

 Ensure that the chief academic officer has oversight of all academic programs. 

 Develop systematic methods to make informed decisions regarding academic program viability. 

 Currently, the quantitative reasoning requirement in general education is localized in the math department.  However, 

the learning outcomes could be addressed in major courses outside the math department. 

 Life-long learning is being assessed in the first-year RLST 105 course.  A suggestion is to create a curriculum map to 

identify places where life-long learning takes place across the curriculum.  Majors do not currently report out to the 

general education committee and the general education does not report out to the majors, so SFU should implement a 

process to share and use assessment data.  

 Assessment is happening at different levels of proficiency across campus.  One suggestion is to identify campus leaders 

and build a network of support that can inform programs on best practices.  This could be a community (or committee) 

that is be supported by the Center for Excellence in Teaching and Learning. 

 Provide structure and opportunity for the sharing of best institutional practices for assessment. 

 Provide mechanisms for sharing results of the assessment of general education learning objectives with academic 

programs to further enhance assessment of student learning in the majors. 

 Clarify the use of assessment results in program reviews and for resource allocation purposes. 

 The use of authentic measures of student learning should be emphasized over the use of student satisfaction surveys, 

teaching evaluations and other indirect measures. 


