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Executive Summary 
  

Saint Francis University is a co-educational and comprehensive (Masters I) Catholic 

university sponsored by the Franciscans of the Third Order Regular, Sacred Heart Province, 

and is the oldest Franciscan institution of higher learning in the United States. The seeds of 

what has become Saint Francis University were sowed by six Franciscan friars from Ireland 

who founded an academy for boys in the mountain hamlet of Loretto, Pennsylvania, in 

1847. Soon after its humble beginnings, the institution was recognized by the 

Commonwealth of Pennsylvania and given the authority to grant educational degrees. 

Historically, the University ranks as one of the first Catholic universities in the nation and 

one of the first Catholic universities to become co-educational. 

 

Today, Saint Francis University enrolls about 1,700 undergraduate and 700 graduate 

students. The University's undergraduate programs are built upon a liberal arts foundation, 

informed by its Franciscan and Catholic values, and delivered largely in a residential setting. 

The University offers 58 majors and 55 minors. Graduate degrees are offered in the health 

sciences, business, and education in on-campus, off-campus, and online formats. 

 

Visitors to campus from ten years ago would see immediately the signs of growth and 

change. More new buildings have appeared on campus since 2005 than within any previous 

decade. These include the DiSepio Institute for Rural Health and Wellness, the Science 

Center, a field house for athletics, a friary for the Franciscans who work on campus, and a 

renovated monastery in Ambialet, France, that serves as a study abroad site. Work also has 

begun on the renovation and expansion of one of the oldest buildings on campus, Schwab 

Hall, which will house the School of Business. 

 

Just as dramatic, but not as apparent, the institution completed its transition from a college 

to a university by organizing itself into four schools: Arts & Letters, Business, Health 

Sciences, and Sciences. A multi-year process that began in 2006, each school now has a 

dean and an associate dean as well as support staff and a budget. Deans are tasked with 

improving program quality, including program assessment; developing new programs; and 

aiding in student recruitment as well as friend raising and fund raising. 

 

Several new programs also have appeared since the last self-study. The University has 

found a niche within engineering, beginning an environmental engineering program and 

recently adding to that a petroleum and natural gas extraction engineering program. The 

former recently was awarded ABET accreditation, while the latter is still in the probationary 

period. New programs also have been developed in public health, digital media, 

environmental studies, fermentation arts, and a degree completion program in health 

studies. 

 

Lastly, there have been significant changes in the ranks of the senior leadership. The 

University welcomed a new Vice President for Academic Affairs in 2006, a position that 

became Provost in 2007. A new Vice President for Student Affairs arrived in 2008 and a new 

Vice President for Finance and Administration in 2013. Most importantly, the University 

welcomed Rev. Malachi Van Tassell, TOR, PhD, as President in the summer of 2014 after ten 

years of solid and energetic leadership under Rev. Gabriel Zeis, TOR. The summer of 2015 

saw the elimination of the position of Vice President for Strategic Initiatives. 

 

The self-study process began in the fall of 2013 with the appointment of an executive 

committee and co-chairs for the study’s steering committee. The co-chairs attended the 

Middle States Commission on Higher Education (MSCHE) Self-Study Institute in November 

2013. Informed in part by that training, it was decided to organize the self-study into four 
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chapters based upon the University's current strategic plan. The fourteen standards that 

make up the MSCHE Characteristics of Excellence in Higher Education then were assigned to 

the chapter that they matched best. 

 

The steering committee was appointed that same fall with an eye to balancing the 

committee for experience, area of responsibility, and gender. Following a launching event in 

August 2014, each working group began to gather data, examine policies, investigate 

procedures, and interview key personnel. The groups presented first drafts in November 

2014 and those drafts were reviewed by the steering committee in January. A single 

document comprised of the group’s revised drafts was presented to the University 

community in the spring of 2015. In June 2015, the steering committee reviewed the 

University community's comments to determine what changes should be made. A second 

draft then was presented to the community in the fall of 2015. A final draft evolved from 

there. 

 

Chapter 3 of the self-study is organized around the strategic theme Francis the Collaborator. 

It contains Standards 1 (Mission and Goals), 4 (Leadership and Governance), 6 (Integrity), 

and 8 (Student Recruitment and Retention). In general, the working group found that the 

University's mission and goals are well defined, are appropriate for an institution of higher 

education, and specify clearly how the University will fulfill that mission. Additionally, they 

found that the University's governance outlines the roles of major stakeholders and 

possesses an active governing body with the autonomy to assure that the institution will 

fulfill its mission. They also determined that the University has articulated and adhered to 

appropriate ethical standards and to its own policies. Finally, the group found that the 

University recruits students congruent with its mission and has done a commendable job 

retaining these students. 

 

Chapter 4 of the self-study is organized around the strategic theme Francis the Educator. It 

contains Standards 10 (Faculty), 11 (Educational Offerings), 12 (General Education), 13 

(Related Educational Activities), and 14 (Assessment of Student Learning). In general, the 

working group for this area found that the faculty are appropriately qualified, trained, and 

dedicated to their students. They found that the educational programs derive from the 

mission, are of appropriate content and rigor, and cohere as a unified curriculum. They also 

determined that the General Education program manifests the institution's mission and 

values and that students acquire appropriate skills in critical thinking, scientific reasoning, 

communication, and information literacy. They determined that related educational activities 

support student learning. Lastly, they found that all programs have sufficiently defined 

student learning outcomes, have mapped those outcomes to the curriculum, have assessed 

those outcomes, and have made suitable adjustments to the curriculum when dictated by 

assessment results. 

 

Chapter 5 of the self-study is organized around the strategic theme Francis the Builder. It 

contains Standards 2 (Planning, Resource Allocation, and Institutional Renewal) and 9 

(Student Support Services). In general, the working group found that the University 

conducts planning and allocates resources based on its mission, goals, and assessment 

activities. They also determined that the University provides student support services that 

enable students to be successful. 

 

Chapter 6 of the self-study is organized around the strategic theme Francis the Good 

Steward. It contains Standards 3 (Institutional Resources), 5 (Administration), and 7 

(Institutional Assessment). In general, the working group found that the University has 

adequate resources to meet the goals of the institution and that its administrative structure 

facilitates learning and fosters continuous quality improvement. They also found that the 
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University has a comprehensive system of institutional assessment, uses assessment results 

to ensure that the University is meeting its mission, and is compliant with accreditation 

standards. 

 

Saint Francis University sought to use the self-study to achieve the following outcomes:  

 to examine Saint Francis University’s programs and services through the lens of its 

mission and the four strategic themes and objectives articulated in Francis 2020: A 

Clear Vision for Saint Francis University; 
 to embrace the outcomes of the self-study as a means of continuous improvement, 

leading to increased institutional effectiveness;  

 to serve as a compass for the institution; and 

 to demonstrate the institution’s compliance with the Commission’s 

fourteen Characteristics of Excellence. 

  

The self-study has been an effective vehicle for reminding the University community of its 

strategic plan and has helped to articulate further the major elements of that plan. It also 

has served to provide a better context for the self-study and has sharpened our focus on 

Saint Francis University’s standards of excellence rather than on the Standards of Middle 

States alone. And, as with all self-examinations, our study has forced us to examine 

critically our institution’s strengths and areas for improvement; it has provided a vehicle for 

us to measure ourselves against those characteristics that Middle States members have 

agreed define excellence in higher education.  

  
Overall, this self-study has reminded us of the importance of good communication. It is 

clear from the study that we need additional conversations on defining academic freedom, 

on using assessment data more effectively, on extending support services to students 

taking classes in non-traditional formats, on incorporating the mission more explicitly in 

course syllabi, on updating policies more consistently, on connecting department-level 

planning and assessment with the University's strategic plan, on providing employees 

additional training on privacy issues, and on improving the clarity of the budgeting process. 
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Chapter 1: Introduction and Institutional Profile  

Saint Francis University occupies a rustic 600-acre campus, of which 200 acres are 

developed, in the Borough of Loretto, Cambria County, located approximately 80 miles east 

of Pittsburgh and 185 miles northwest of Washington, D.C. The University’s physical 

facilities are comprised of 31 buildings, including 11 residence halls, an apartment building, 

a townhouse complex, a student center, classroom and administrative buildings, an athletics 

center, a dining hall, a library, a chapel, a friary, and maintenance buildings. Also located on 

the campus are the Southern Alleghenies Museum of Art and a variety of outdoor athletics 

and recreational facilities; the University owns a nine-hole golf course located nearby. 
  

Saint Francis University is governed by a Board of Trustees comprised of community leaders 

and Franciscan friars. Daily operation of the institution is under the direction of the 

President, who is supported by highly competent faculty, administrators, and other staff. 

The following list contains additional facts about the University’s location and size: 

 Location: Loretto, Pennsylvania, with additional locations and/or instructional sites in 

Altoona, Johnstown, State College, and Ambialet, France 

 Enrollment: 2364 (1,745 undergraduate, 619 graduate) 

 Gender: Female 61%, male 39% (undergraduate) 

 First-Year Retention Rate: 86.7% 

 Average Six-Year Graduation Rate: 70.8% 

 Average Class Size: 18.0 

 Full-Time Faculty: 130 (54 tenured) 

 

The University has accelerated degree programs in Occupational Therapy (OT), Physical 

Therapy (PT), and Physician Assistance Science (PA). Students in OT and PA can graduate 

with a master's degree in five years. A student in PT can graduate as a doctor of physical 

therapy in six years. The University offers 3+2 options in engineering with The Pennsylvania 

State University and the University of Pittsburgh, and in medicine with Lake Erie College of 

Osteopathic Medicine and Pennsylvania College of Osteopathic Medicine. There is also a 3+1 

option for students in computer science with Harrisburg University of Science and 

Technology. About three-quarters of students are from Pennsylvania, with most of the 

remaining students coming from the surrounding states. Less than five percent of students 

are from outside the United States. 

 

In 2007, the University took the first steps in organizing itself into four schools: Arts & 

Letters, Business, Health Sciences and Sciences. Moving to a school structure has improved 

the supervision of each department, allowed for greater attention to department needs, and 

accelerated the creation of new academic programs. 

 

To help solidify the identity of the schools, the University is working to create unique space 

for each. The new Science Center was opened in the summer of 2013. Schwab Hall, one of 

the oldest buildings on campus, is undergoing renovation and expansion for the School of 

Business. The former Science Center, Sullivan Hall, will be renovated following that and 

dedicated to the School of Health Sciences. Finally, non-academic offices in Scotus Hall are 

being moved out and replaced by academic departments in the School of Arts & Letters. 

Other new spaces created in the last ten years include the DiSepio Institute for Rural Health 

and Wellness, a field house for athletics, and a friary for Franciscans working on campus. 

  

 

 



Saint Francis University – Self Study Report 2016        8 | P a g e  

 

Mission Statement 

  

A Mind for Excellence 

Saint Francis University offers higher education in an environment guided by Catholic values 

and teachings and inspired by the example of our patron, Saint Francis of Assisi. The oldest 

Franciscan institution of higher learning in the United States, Saint Francis University is an 

inclusive learning community that welcomes all people. 

  

A Spirit for Peace and Justice 

University programs and activities foster such Franciscan values as a humble and generous 

attitude toward learning, respect for diversity and the uniqueness of individual persons, 

understanding of ethical issues, and reverence for all life. With a spirit of simplicity and joy, 

we provide opportunities for the University community to think critically and analytically, 

communicate effectively, and integrate theory and practice. 

  

A Heart for Service 

Saint Francis University offers undergraduate programs in the liberal arts tradition, graduate 

and professional programs of study that emphasize personal and professional ethics, and 

continuing education opportunities for personal and career enhancement. We seek to inspire 

in all members of the University community a love of lifelong learning and a commitment to 

share their gifts and skills generously with others in a rapidly changing world. 

  

Core Values and Guiding Principles 

  

A Humble and Generous Attitude toward Learning: Aware that all talents of mind and heart 

are gifts of God, the source of all good, and realizing that knowledge is not a personal 

possession intended solely for self-advancement, as members of the Saint Francis 

community we strive to share our abilities and skills generously with others. We seek not 

the power and prestige of knowledge, nor the desire to control or dominate but to serve. We 

strive for excellence without arrogance, willingly sharing our knowledge and wisdom, and 

humbly learning from one another. As a community of learners seeking the truth together, 

we encourage the free and open exchange of ideas and responsible action. 

  

Reverence for All Life and for the Goodness of All Humanity: As children of God, we are 

brothers and sisters to one another, to all humanity, and to all God's creatures. Thus, we 

strive to show reverence for all human life and for life in all its forms, to treat all people with 

dignity and respect, and to work together for the common good. In a spirit of charity, we 

care for and support one another, helping to bind the wounds of those who suffer and 

bearing others’ burdens. We also care for the earth, which is our home, and work to protect 

and preserve it for future generations. 

  

Respect for the Uniqueness of Individual Persons: In imitation of Francis of Assisi, who was 

open to human personality in all its variety and who saw the image of God multiplied but 

never monotonous, we recognize that each individual person is a unique combination of 

God-given abilities. We know that each person expresses the goodness of God in a 

particular way. Every member of the University community thus deserves to be treated 

respectfully and each should treat others with respect. Students especially should be 

accorded as much personal attention as possible. With education of the whole person as our 

goal, we endeavor to foster the intellectual, physical, social, and spiritual growth of Saint 

Francis students and to prepare them not just for productive careers but for fruitful lives. 

  

A Global Vision: As citizens of the earth and as brothers and sisters in the global 

community, we embrace all classes of people and respect all cultures, all races, and all 
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religions. We strive to resolve conflict non-violently and to work for justice within our 

community, our society, and our world. We work to build up God's people everywhere, to 

bring reconciliation, and to act as instruments of peace in the communities we serve. 

  

Service to the Poor and the Needy: In the spirit of Saint Francis, the poverello, we strive to 

be compassionate to all and especially to the poor and disenfranchised. Recognizing our 

own dependence on God and on others and trusting in His providence, we engage in active 

service to the poor and to those with special needs such as the elderly and youth, the ill and 

the imprisoned. With gratitude to those who share their means to help us accomplish our 

Franciscan mission, we seek also to exercise a wise and careful stewardship of the 

institution's resources. We commit ourselves to honesty and integrity in our work, accept 

personal responsibility for our actions, and exercise high ethical standards in our personal 

and professional lives. 

  

A Community of Faith and Prayer: The Saint Francis community, while respecting the 

religious beliefs and traditions of others, seeks to listen to the Word of God and to observe 

the Gospel of Jesus Christ. The University strives to promote the spiritual growth and 

development of its members and invites all to gather in prayer and worship and, when 

possible, to participate in the Eucharist and in the sacramental life of the Church. The 

University is devoted to the Catholic Church and its leaders and strives to serve the 

educational and spiritual needs of the Church's clergy, religious, and laity. 

  

A Spirit of Simplicity and Joy: Imitating Francis, who called himself the herald of the Great 

King and the troubadour of God, the Saint Francis community celebrates life in simplicity 

and joy. With good humor and common sense, we share our stories and teach by good 

example. We also extend courtesy and hospitality to all guests and to all who wish to join 

this community. 

  

Franciscan Presence: The University gratefully acknowledges the vision, sacrifice, and zeal 

of our Franciscan founders and of the friars who have served the campus community loyally 

over the years. We strive to emulate the Franciscan values evident in their ministry. 

Franciscan presence also encompasses all men and women of good will who have been 

associated with the University and whose lives and work exemplify the ideals of Saint 

Francis. We encourage and promote these values for future generations, knowing that as 

long as the spirit of Francis of Assisi continues to animate this community of learners, Saint 

Francis University will be graced with Franciscan presence. 
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Chapter 2: Accreditation History and the 2016 Self-Study  

 

Accreditation History  
 

In 1931, Saint Francis College applied for accreditation from the then Commission on 

Institutions of Higher Education of the Association of Colleges of Secondary Schools of the 

Middle States and Maryland. Regrettably, the college’s application was not successful. In 

addition to concerns over the “large number of irregularities or unsatisfactory entrance 

records in the case of members of the football squad,” the visiting team complained of an 

inadequate library and of faculty who were underqualified, overworked, and underpaid. The 

college went to work to clear up these issues and received its first accreditation in 1939. 

 

The University's decennial review in 2006 raised several issues related to institutional 

assessment, assessment of student learning outcomes, and the implementation of its 

strategic plan. And, while the University had made progress in each of these areas, these 

same concerns were raised in its 2011 periodic review, resulting in the University being 

required to submit a monitoring report in 2012 and a progress report in 2013. With this final 

monitoring report, Saint Francis University was able to satisfy the Commission's concerns 

that it had made significant progress in these areas.  

 
 

Self-Study Process  
 

Nature and Scope of the Self-Study 
  

Saint Francis University has chosen the comprehensive model with standards grouped to 

reflect the priorities of the institution as articulated by the four themes of its new strategic 

plan, Francis 2020: A Clear Vision for Saint Francis University. 

  

Francis 2020 is the product of a two-year organizational efficiency and effectiveness study, 

The Journey Toward Excellence, which the institution undertook in 2010. At the conclusion 

of the study in 2012, a new strategic planning process commenced, with recommendations 

from The Journey Toward Excellence informing the development of four strategic themes 

that would become the basis of a new strategic plan. The themes were shared with the 

University community in the fall of 2012 and spring of 2013. All comments and suggestions 

given by community members were reviewed by the University Planning Team, and, in the 

late summer of 2013, the themes were finalized and a set of objectives and measures were 

developed for each theme. 

  

The institution intends to use the four-themed structure of its new strategic plan as a 

framework for the self-study. The four themes are Francis the Educator, Francis the 

Collaborator, Francis the Builder, and Francis the Good Steward. 

  

Intended Outcomes of the Self-Study 

  

In 2014, Saint Francis University not only embarked on a new strategic plan but also 

welcomed a new President, Rev. Malachi Van Tassell, TOR, as it honored its outgoing 

President, Rev. Gabriel Zeis, TOR, for his steadfast service over the past ten years. Thus, 

the intended outcomes of the self-study include the following: 
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 to examine Saint Francis University’s programs and services through the lens of its 

mission and the four strategic themes and objectives articulated in Francis 2020: A 

Clear Vision for Saint Francis University; 

 to embrace the outcomes of the self-study as a means of continuous improvement 

leading to increased institutional effectiveness; 

 to serve as a compass for the institution; and 

 to demonstrate the institution’s compliance with the Commission’s fourteen 

Characteristics of Excellence. 

  

The Organization of the Self-Study Report 

  

The proposed outline for organizing the self-study report, approved by the Self-Study 

Steering Committee and the President’s Council, is as follows: 

  

Executive Summary 

  

Chapter 1: Introduction and Institutional Profile 

  

Chapter 2: Accreditation History and the 2016 Self-Study Process 

  

Chapter 3: Francis the Collaborator 

 Standard 1: Mission and Goals 

 Standard 4: Leadership and Governance  

 Standard 6: Integrity  

 Standard 8: Student Recruitment and Retention  

 

Chapter 4: Francis the Educator  

 Standard 10: Faculty  

 Standard 11: Educational Offerings  

 Standard 12: General Education  

 Standard 13: Related Educational Activities 

 Standard 14: Assessment of Student Learning  

 

Chapter 5: Francis the Builder  

 Standard 2: Planning, Resource Allocation, and Institutional Renewal  

 Standard 9: Student Support Services  

  

Chapter 6: Francis the Good Steward 

 Standard 3: Institutional Resources  

 Standard 5: Administration  

 Standard 7: Institutional Effectiveness  

 

Chapter 7: Conclusions and Recommendations  
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Organizational Structure of the Steering Committee and Working Groups 

  

The Saint Francis University Self–Study 2013-2016 Committee structure consists of the 

following groups, comprising 41 members of the University community and reflecting a 

balance of academic and administrative professionals as well as students, a member of the 

Board of Trustees, and an alumnus. 

  

Coordinating Committee   

Rev. Gabriel Zeis, TOR - President (until May 2014) 

Rev. Malachi Van Tassell, TOR - President (after May 2014) 

Dr. Wayne Powel - Provost (Self-Study Co-Chair beginning June 2015) 

Dr. Charles MacVean - Dean of the School of Sciences (Self-Study Co-Chair)  

Dr. Patricia Serotkin - Vice President for Strategic Initiatives (Self-Study Co-Chair, Retired 

June 2015)  

Dr. Peter Skoner - Associate Provost (Accreditation Liaison Officer beginning June 2015) 

Support: Ms. Christina Baughman - Executive Assistant (Self-Study Coordinator, Retired 

January 2015)  

Support: Ms. Jill DiRubis - Executive Assistant (Self-Study Coordinator, January 2015 - June 

2015) 

Support: Ms. Janet Long - Coordinator for Academic Compliance (Self-Study Coordinator 

beginning June 2015) 

  

Steering Committee  

Dr. Charles MacVean - Dean of the School of Sciences (Self-Study Co-Chair)  

Dr. Patricia Serotkin - Vice President for Strategic Initiatives (Self-Study Co-Chair, Retired 

June 2015)  

Dr. Wayne Powel - Provost (Self-Study Co-Chair beginning June 2015) 

Dr. Peter Skoner - Associate Provost (Accreditation Liaison Officer beginning June 2015) 

Dr. Timothy Whisler - Dean of the School of Arts & Letters (Working Group 1 Chair)  

Dr. Julie Barris - Director of Career Services and ADCS Associate Dean (Working Group 2 

Chair)  

Ms. Marie Melusky - Associate Vice President for Advancement (Working Group 3 Chair)  

Mr. Jeffrey Savino - Vice President for Finance and Administration (Working Group 4 Chair) 

Ms. Kate Deater - Director of Institutional Research and Effectiveness 

Support: Ms. Christina Baughman - Executive Assistant (Self-Study Coordinator, Retired 

January 2015)  

Support: Ms. Jill DiRubis - Executive Assistant (Self-Study Coordinator, January 2015 - June 

2015) 

Support: Ms. Janet Long - Coordinator of Academic Compliance (Self-Study Coordinator 

beginning June 2015) 

  

Working Group 1: Francis the Educator (Standards 10, 11, 12, 13, 14)   

Dr. Timothy Whisler - Dean of the School of Arts & Letters (Chair)  

Ms. Marie Link - Director of Research/Graduate Admissions for Physician Assistant Science 

Ms. Donna Menis - Instructor of Communications/Director of Honors Program  

Dr. Pedro Muíño - Dean of General Education/Professor of Chemistry  

Dr. Wayne Powel - Provost  

Ms. Erika Renwick - Deputy Director of Athletics/Senior Woman Administrator 

Dr. Steven Rombouts - Registrar  

Ms. Angela Seidel - Assistant Professor of Business Administration 

Dr. Donald Walkovich - Dean of the School of Health Sciences  

Ms. Theresa Wilson - Director, Center of Excellence in Teaching and Learning  

Ms. Rebecca Larkins - Student Government Association President (Student)  
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Working Group 2: Francis the Collaborator (Standards 1, 4, 6, 8) 

Dr. Julie Barris - Director of ADCS and Career Services/Associate Dean (Chair)  

Dr. Stephen Baker - Faculty Senate President/Associate Professor of Psychology  

Ms. Renee Bernard - Director of Academic Success and Retention  

Dr. Rosemary Bertocci - Professor of Religious Studies  

Mr. Larry Giannone - Vice-Chair, Board of Trustees  

Mr. William Hoyne ’65 - Alumnus  

Dr. Janette Kelly - Director of Graduate Education  

Rev. Joseph Lehman, TOR - Vice President of Mission Integration  

Ms. Erin McCloskey - Vice President for Enrollment Management  

Ms. Marie Young - Director of Marketing and Communications  

Mr. Joshua Luciew - Emerging Leaders Program (Student)  

  

Working Group 3: Francis the Builder (Standards 2, 9) 

Ms. Marie Melusky - Associate Vice President for Advancement (Chair)  

Ms. Peg Calvert - Assistant Professor of Physical Therapy 

Dr. Denise Damico - Assistant Professor of History  

Mr. Douglas Eppley - Director of Physical Plant  

Ms. April Fry - Associate Director, Center for Academic Success  

Dr. Randy Frye - Dean of the School of Business  

Ms. Shelley Kirkpatrick - Assistant Professor of Biology  

Dr. Frank Montecalvo - Vice President for Student Development  

Mr. Rob Young - Director of Government Relations, Grants, and Foundations  

Mr. Matthew Gilliland - Emerging Leaders Program (Student)  

  

Working Group 4: Francis the Good Steward (Standards 3, 5, 7)  

Mr. Jeffrey Savino - Vice President for Finance and Administration (Chair)  

Ms. Sandra Balough - Dean of Library Services  

Dr. Maria Colmer - Assistant Professor of Occupational Therapy  

Mr. Robert Crusciel - Vice President for Advancement 

Ms. Kate Deater - Director of Institutional Research and Effectiveness  

Mr. Eric Ecklund - Assistant Professor of Management 

Ms. Heather Meck - Associate Vice President/Title IX Coordinator 

Dr. Peter Skoner - Associate Provost/Accreditation Liaison Officer 

Ms. Michaela Hicks - Emerging Leaders Program (Student) 
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Chapter 3: Francis the Collaborator 

 

Standard 1: Mission and Goals  

The institution's mission clearly defines its purpose within the context of higher education 

and indicates whom the institution serves and what it intends to accomplish. The 

institution's stated goals, consistent with the aspirations and expectations of higher 

education, clearly specify how the institution will fulfill its mission. The mission and goals 

are developed and recognized by the institution with the participation of its members and its 

governing body and are utilized to develop and shape its programs and practices and to 

evaluate its effectiveness.  
 
Judgment  

  Compliant      Non-Compliant      Not Applicable  
 

Purpose and Methodology  
 

Working group members interviewed individuals in relevant positions (human resources, 

student conduct, student engagement, admissions, various deans and vice presidents, the 

provost, athletics, and more); conducted a survey to obtain further information; and 

analyzed pertinent reports and documents (annual reports, student and employee 

handbooks, admissions materials, new student guides, etc). The group members held 

regular meetings to discuss their findings and conclusions.  

 

 
Major Findings  
 

Major Accomplishments 

1. The position of Vice President for Mission Integration was created. 

2. The University began a sports chaplaincy program providing spiritual support to all 

teams. 

3. A million-dollar endowment was secured to support strengthening and spreading the 
University's Franciscan values.  

Mission and Goals 

  

Saint Francis University’s current mission statement was developed in the early 1990s in 

tandem with its Goals of Franciscan Higher Education. The mission statement was revised in 

2005 and again within the last two years as part of the University’s recent strategic planning 

process. 

  

Saint Francis University's mission statement, “A Mind for Excellence, A Spirit for Peace and 

Justice, A Heart for Service,” defines the institution’s purpose within the context of higher 

education. The current strategic plan, Francis 2020: A Clear Vision for Saint Francis 

University (referred to as Francis 2020), contains goals and objectives that specify how the 

institution will achieve its mission. These goals and objectives are organized into four 

themes: Francis the Educator, Francis the Collaborator, Francis the Builder, and Francis the 

http://francis.edu/mission-and-values/
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e


Saint Francis University – Self Study Report 2016        15 | P a g e  

 

Good Steward. This organizational scheme is depicted in the Francis 2020 strategy 

map. Francis 2020 was developed over a two-year period with input from stakeholders from 

across the institution, including faculty members, administrators, staff, and students as well 

as representatives from the alumni and Board of Trustees. It also was developed with 

guidance from an outside consultant. 

  

A Mind for Excellence  

  

The University strives for excellence in its teaching, research, and service. For example, 

each degree program has developed student learning outcomes and assesses its 

effectiveness in achieving those outcomes. Some programs survey recent graduates to learn 

how well they were prepared for entry into their professions. This feedback is used to make 

curricular improvements and enhance academic programs. Saint Francis also has a Center 

for Excellence in Teaching and Learning (CETL), which offers programs to help faculty 

further develop effective teaching techniques. In addition, the University has established 

“Excellence in Teaching” grants for which faculty may compete. 

  

A Spirit for Peace and Justice 

  

This aspect of the University’s mission is described by several of its Franciscan values, 

particularly “A Humble and Generous Attitude toward Learning,” “Respect for the 

Uniqueness of Individual Persons,” “Respect for All Life,” and “A Spirit of Simplicity and Joy.” 

Each year, first-year students are introduced to these Franciscan values at new student 

orientation, and they are encouraged to live out these values as they interact with others. 

  

A spirit of peace and justice is the foundation of residence life. It is this principle that is the 

cornerstone of the student code of conduct. Resident assistants (RAs) are taught to promote 

the growth and development of students living in their residence halls, particularly by 

serving others and helping them to realize their fullest potential. Furthermore, RAs help 

roommates and neighbors to actively and respectfully communicate in order to solve 

problems and find peaceful resolutions. 

  

A Heart for Service 

  

To instill a "heart for service" in its students, Saint Francis University incorporates service 

learning in its General Education curriculum. The foundational course for the General 

Education program, RLST 105: Franciscan Goals for Today, is mandatory for all first-year 

students and requires students to complete ten hours of service and reflect on their 

experiences. A number of other courses also incorporate service components, often 

including a personal reflection on service performed to underscore the value of the 

experience. In addition to curricular components, many student organizations and sports 

teams engage in community service. According to the 2013-2014 Annual Report for the 

Department of Athletics, twenty of the University’s NCAA teams, including band and 

cheerleaders, completed a combined 3,500 hours of community service during the previous 

year. The University's strategic plan, Francis 2020, also aims to encourage greater 

community service. Efforts are underway to begin tracking community service hours across 

campus by implementing a web-based system called OrgSync. 

  

In summary, the institution's mission statement, focusing on the mind, heart, and spirit, 

underscores the University’s desire to further the development of the whole person, 

academically, physically, socially, personally, and spiritually. 
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Annual Review and Assessment Process 

  

Based upon recommendations from the 2006 Middle States Self-Study, Saint Francis 

University revised its annual departmental reporting process to focus more intently on its 

mission, goals, and assessment to better ensure that it was meeting each aspect of its 

mission statement. 

  

As part of its annual review and assessment process, the annual report template requires 

each academic and administrative department to state its own mission and vision as well as 

“describe how this department advances the University’s mission, vision, and strategic 

plan.” In addition, all departments state their operational goals and objectives and report 

their outcomes in the annual reports. Departmental annual reports are then reviewed by 

each divisional vice president or the appropriate academic dean and the Provost. The 

Institutional Effectiveness Committee (IEC) also reviews all annual reports for consistency 

and completeness as well as for outcomes assessment. In 2014, the IEC conducted training 

sessions to assist departments with assessment and annual report development, 

and additional workshops were held in 2015. 

  

The President's Council also monitors the University's goals and objectives to ensure that 

departments are aware of and adhering to the University's strategic plan and vision. In 

addition, the University's Budget and Planning Committee and Strategic Planning 

Group, both comprised of members from across the institution, further monitor 

the implementation of Francis 2020. A review of various annual reports by the working 

group as well as interviews conducted with key members within the institution indicated 

that the University is integrating its three-fold mission in many respects and is aligning 

operational planning with the mission and goals. 

  

A review of a sample of annual reports revealed that some departments were weak in 

describing how the department supported the University’s strategic plan. This is due to a 

recent change made in the annual report templates for academic units, which now include 

more specific language asking how that department supports the University’s strategic plan. 

We expect that, from now on, reports will make more explicit connections between the 

department goals and the University's strategic goals.  

  

Goals of Franciscan Higher Education 

  

The Goals of Franciscan Higher Education, developed in the early 1990s by then President 

Rev. Christian R. Oravec, TOR, help to turn the University's mission statement into action. 

The goals are based largely upon the constitution of the founding Irish Franciscan brothers 

written in 1848. Hence, these goals are specific to Saint Francis University and have guided 

the institution since their development. 

  

While they are called goals, they are really values or guiding principles. These Franciscan 

values remain an important foundation and hallmark for the University. When the mission 

statement was revised in 2005, these values were incorporated more fully into it and serve 

as its foundation. The foundational importance of the goals and mission statement is 

visualized in the Francis 2020 strategy map, in which the Goals of Franciscan Higher 

Education underlie the mission statement. 

  

The Goals of Franciscan Higher Education are manifest in many institutional policies and 

practices. For example, in 2008 the University leased and renovated a Franciscan monastery 

in southwestern France for a semester-long study abroad program that complements the 

University’s other study abroad programs. At approximately the same time, the University 
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established an International Students Office to recruit students from abroad. By enabling 

students to study abroad and by enrolling international students, Saint Francis University is 

further meeting the Franciscan value of “A Global Vision.” Additionally, much of the 

academic coursework itself utilizes a global perspective when considering current events, 

effective communications, and social justice issues. 

  

Some other examples are as follows: 

1. The institution’s code of student conduct and judicial review system (Section 6 of 

the Student Handbook) are based upon the value “Respect for the Uniqueness of 

Individual Persons.” So, too, are the University’s annual multicultural celebration 

and ecumenical and interfaith programs as well as its Policies and Personnel 

Handbook, which begins with an introduction to the mission and the Franciscan goals 

to emphasize personal and professional ethics. 

2. The University’s commitment to Catholic teachings, such as Caring for Creation and 

participation in the annual March for Life, demonstrates the University’s commitment 

to “Reverence for all Life and for the Goodness of all Humanity.” 

3. “Service to the Poor and Needy” is exemplified through the Dorothy Day 

Outreach Center as well as the many service projects, charitable fundraisers, and 

support programs for various philanthropic efforts that take place on campus. 

Additionally, the many mission trips and outreach efforts speak to this goal as well. 

(Refer to Section 2 of the Student Handbook for more information on these 

programs.) 

4. “A Community of Faith and Prayer” is found in various programs and services offered 

through the Offices of Mission Integration and Campus Ministry. Campus meetings 

and events often begin with prayer. In addition, each Greek organization has a 

student chaplain and each athletics team has a designated sports chaplain who is a 

member of the staff or faculty. 

5. The University’s commitment to maintaining the grounds as a peaceful and serene 

natural setting for the students is a reflection of our commitment to “A Spirit of 

Simplicity and Joy.” 

6. The involvement of the Franciscan Friars of the Third Order Regular in campus life 
exemplifies “A Franciscan Presence.” 

All proposals for new academic programs are reviewed by the Committee on Curriculum and 

Teaching and must include a statement of how the program relates to the institution's 

mission and goals (Procedures of the Faculty Senate Committee on Curriculum). 

Additionally, the student learning objectives of the General Education program are based 

upon the Goals of Franciscan Higher Education. Progress on integrating these goals is 

assessed annually and changes are made to the General Education program to ensure its 

effectiveness. The course syllabus template also includes a section asking how the course 

meets the Goals of Franciscan Higher Education. However, inquiry with some faculty 

members indicated that not every syllabus incorporates this section. This may be due to a 

lack of knowledge about how the Goals of Franciscan Higher Education relate to the subject 

matter. Perhaps faculty could be given more education on the goals and their relevance to 

higher education and various academic disciplines in order to foster greater inclusion in the 

curriculum.  

  

Communication of Mission and Goals 

  

The University’s mission and goals are found in many publications and are discussed and 

promoted at many events. The University's website, annual FactBook, new faculty 

booklet, Policies and Personnel Handbook, and publications for both new and current 
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students contain the mission statement and Goals of Franciscan Higher Education. They also 

are integrated into new student and employee orientation programs. 

  

To promote the planning goals and strategic plan, then President Rev. Gabriel Zeis, TOR, 

charged the Office of Marketing and Communications with overseeing communication of the 

new plan. Through various e-mails and a University Planning Team-sponsored 

contest during the 2013-2014 academic year, the University community was invited to offer 

suggestions and ideas about the plan. On at least six occasions, campus-wide e-mails were 

sent to promote the contest and the strategic planning process. The contest built 

community spirit and excitement for the new plan and the winners of the contest were 

recognized and honored. In addition, the new University President, Rev. Malachi Van 

Tassell, TOR, PhD, as well as the Vice President for Finance and Administration and the then 

Vice President for Strategic Initiatives reviewed the Francis 2020 plan during the 2014 Fall 

Community Development Week, a semi-annual event open to all faculty and staff. (In 

summer of 2015, the President reorganized his senior management team and eliminated 

the Office of Strategic Initiatives.) 

  

The Office of Admissions integrates the mission and Franciscan values in much of its 

literature for prospective students (e.g., the Viewbook). Admissions also incorporates the 

mission and values in its open house events, CLASS days (Celebrating Leadership, Academic 

Success, and Service), and Summer Orientation and Academic Registration (SOAR) 

sessions. CLASS day sessions are offered to accepted students and parents, and SOAR is 

offered to all deposit paid students. At both CLASS and SOAR events, a session on the Goals 

of Franciscan Higher Education starts the day. New student and new employee orientation 

sessions include an introduction to the Goals of Franciscan Higher Education. New students 

are introduced to the University’s mission and goals during the four-day New Student 

Orientation program. The institution’s mission and goals are included in numerous sessions 

on the New Student Orientation schedule, including the President’s Welcome, a block party 

hosted by Campus Ministry, the Mass of the Holy Spirit, and the Closing Ceremony, which 

features an in-depth explanation of the mission and the Goals of Franciscan Higher 

Education. 

  

Similarly, new employees participate in a half-day orientation program that begins with an 

introduction to the University’s heritage, mission, and Franciscan values before reviewing 

various ways they are interwoven into the ethos of the University. The Policies and 

Personnel Handbook also contains information about the mission and Goals of Franciscan 

Higher Education. When students and employees strive to adopt these values as their own, 

they, too, become a “Franciscan presence” wherever they go. 

  

 
Areas for Improvement  
 

1. Recommendation: While the annual report process has significantly improved the 

University’s assessment process, there are still areas for improvement. As noted, 

there are discrepancies among the templates used to create the reports within 

different divisions of the University. These differences should be reconciled or 

justified so that annual reporting procedures are communicated clearly.  
2. Suggestion: Faculty should be provided further training on integrating the mission 

statement and Goals of Franciscan Higher Education into their syllabi and 
coursework. 
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Standard 4: Leadership and Governance  

The institution's system of governance clearly defines the roles of institutional 

constituencies in policy development and decision-making. The governance structure 

includes an active governing body with sufficient autonomy to assure institutional integrity 

and to fulfill its responsibilities of policy and resource development in accordance with the 

institution’s mission. 

 
Judgment  

  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
  

The working group reviewed documents (e.g., Faculty Handbook, Guidelines for 

Presidential Selection, Presidential Evaluation Policy), surveyed faculty about the perceived 

effectiveness of the four-school administrative structure, and conducted personal interviews 

with key individuals (e.g., co-chairperson of Staff Council, Vice President for Enrollment). 

The group then analyzed and discussed the data as presented in the findings.   
 

Major Findings  
 

Major Accomplishments 

 

1. Initiated a process for regular reviews of the President and the Board of Trustees. 

 

2. Restructured the academic division into a school structure with deans. 
 

Leadership 

  

In October 2014, the University inaugurated its 32nd President, Rev. Malachi Van Tassell, 

TOR, PhD, who succeeded Rev. Gabriel Zeis, TOR, after ten years of service to the 

University. During the search for the University's next president, the Board of Trustees, 

armed with a position description and criteria for the selection of a president for Saint 

Francis University, embarked upon a two-year process that gathered input from the various 

groups across the campus. While the final selection rested with the Board of Trustees, the 

Board recognized the wide influence of the President on the campus community and listened 

to the thoughts and concerns of students, staff members, and faculty. 

  

The Board of Trustees is responsible for the recruitment and appointment of the President. 

The Board also approves the appointment of all senior administrators, though recruitment 

for these positions follows standard University policy and procedure. While the Saint Francis 

University Bylaws provide general criteria and outline a process for selecting the President 

(Guidelines for the Selection and Responsibilities of the President), the Trustees have 

developed more specific selection criteria. 

  

The duties of the President are clearly articulated, including his responsibility to the mission 

of the University and responsibilities to the Board of Trustees, faculty and students. 

Additional consideration is given to the candidate’s ability for planning and meeting the 

challenges of the future as well as his role in public relations. It is stressed that the 

President is the University's chief administrator and as such is responsible for overseeing 
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institutional effectiveness and renewal. A policy and procedure for the regular evaluation of 

the President have been developed by the Board of Trustees and are currently in use. 

  

Governance 

  

Saint Francis University works under the principle of shared governance. While institutional 

decisions about strategy and policy ultimately reside with the Board of Trustees, there is a 

clear process in place assuring that input is sought from all relevant sources. This 

hierarchical relationship is bidirectional in that decisions are disseminated downward and 

advisement and policies are filtered upward. Meeting three times per year, with a special 

planning retreat held each fall, the Board of Trustees members are involved and active at 

the institution. 

  

The mission, vision, and Goals of Franciscan Higher Education of Saint Francis University, 

which serve as guiding principles for the institution, are reviewed periodically by the Board 

of Trustees, the University President, the Faculty Senate, and other stakeholders as stated 

in the Faculty Handbook. However, greater collaboration is always welcomed via the school 

structure and at the department level. As indicated in the Faculty Handbook, the key 

policies, guiding principles, mission concepts and vision elements have become part of the 

University culture and provide a solid foundation upon which to build the institution’s future. 

  

Faculty, staff, and students all have independent organizations that allow them to 

disseminate information and to advise on institutional policies. Those stakeholders' voices 

are heard and they are encouraged to participate and engage in institutional matters. 

Recently, as the University adopted the Francis 2020 strategic plan, suggestion boxes were 

placed throughout the campus to gather ideas as to how the goals and initiatives 

of Francis 2020 could be manifested in practical ways. These suggestions were collected, 

evaluated and prioritized. Top suggestions were selected for implementation and the 

individual who suggested the idea received a nominal monetary gift. This practice not only 

built community and awareness but also allowed all members of the institution to be heard 

and valued. 

  

Administrative Structures 

  

Since the last decennial accreditation review, Saint Francis University moved to a four-

school academic administrative structure (Arts & Letters, Business, Health Sciences and 

Sciences). One of the purposes of this move was to lead to greater coherence among the 

various disciplines within a more formalized structure. The four-school structure also was 

intended to provide for stronger identity and options for pursuing, both internally and 

externally, new financial development opportunities. The move to a more formal 

administrative structure required additional levels of institutional supervision. The new 

administrators (deans and associate deans) serve to provide more focused direction within 

the schools and greater efficiency across administration offices. 

  

The results of a survey of the faculty's perceptions of the effectiveness of the school 

structure indicate a general positive regard to the establishment of the school structure, 

both within schools, with 65.8% reporting that their school functioned effectively, and at the 

institutional level, with 64.3% reporting the school structure to be effective. Additionally, 

there were generally positive perceptions of the efficiency of the school structure 

regarding internal (interdisciplinary) collaboration, with 43.5% reporting enhanced 

interdisciplinary collaboration, 33.3% reporting no change, and 23.1% reporting decreased 

interdisciplinary collaboration. One question that received a more neutral response was the 

effect of the school structure on external collaboration, as 24.6% reported that it increased 
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external collaboration, while 7.2% reported that it did not and 68.1% reported no change. 

In open comments, there were concerns over the physical separation that occurred as a 

result of the school structure. With schools now occupying separate buildings, there was a 

general sense of distancing among the faculty. There is a desire to increase communication 

among the faculty members in general. While there are activities that bring faculty together 

as a whole, the sense from respondents was that these activities are too few. Such events 

also occur in neutral locations, which is seen as a negative, although there are limited 

venues of sufficient size to allow all faculty to gather. There was a desire to spread these 

events across campus locations to break down the barriers of the school structure. While 

the school structure allows for better review and development of ideas within 

schools, the sense of inter-school collaboration was not as prevalent. Concerns related to 

the expense of the school structure, specifically the cost of increasing the number of 

administrators, were expressed, as were concerns that the presence of school 

administration distanced the faculty from senior administrators. There was a sense of loss of 

collegiality and competition among the schools for resources. These findings indicate a need 

for continued monitoring, assessing, and planning in order to overcome the challenges of 

the new school structure. 

  

Like most institutions, Saint Francis has a variety of committees responsible for the 

development and supervision of institutional policies, procedures, and practices. Most of 

these committees (e.g., the University Strategic Planning Group, the Budget and Planning 

Committee, Faculty Senate committees, and the Athletics Advisory Board) include student 

representation. The committees present recommendations for changes in these areas 

through the chief administrative officers of each division, the vice presidents and the 

Provost, who, along with the President, comprise the President’s Council, which 

is responsible for administrative oversight of the institution. Student Government 

Association (SGA) members represent the student perspective on various campus 

committees, including the Faculty Senate committees and the Staff Council. While 

the Faculty Senate is concerned directly with academic issues and policies, the Staff Council 

serves in an advisory capacity to the administration regarding staff issues. Over the past ten 

years, the Staff Council has made recommendations on policies that affect both 

administrative (exempt) and operational (non-exempt) staff members. 

  

SGA represents and addresses student concerns not only by participating in University 

committees but also by holding Town Hall meetings each semester with the President, 

various vice presidents and department directors. SGA is instrumental in funding special 

projects on campus that impact student life. Its student members also promote leadership 

on campus and provide input into the annual Student Satisfaction Survey. 

 

Additionally, input is gathered from stakeholders (students, faculty, staff, and trustees) by 

attendance at and participation in various committee meetings. Surveys are used frequently 

to gain students’ perspectives in key decisions as well. Annual reports from all departments 

also serve as vehicles for faculty and staff input. Any concerns or suggestions may be 

forwarded to a vice president for discussion at the President’s Council meetings. 

Additional vehicles of communication include weekly or monthly updates via e-mail. For 

example, Academic Affairs updates are sent weekly from the Office of the Provost. Decisions 

and discussions from the President’s Council are sent monthly via e-mail to the campus 

community. Moreover, vice presidents are responsible for communicating any related 

business discussed at the President’s Council within their respective department or division 

meetings. Policy changes and campus-wide notifications are conveyed typically via e-mail or 

written communication. The campus community is working currently on a technology 

platform that will assemble information on internal communications, campus events, and 

important updates for campus constituents. 

https://francis.compliance-assist.com/accreditation/source.aspx?id=0db191a8-bfc1-e411-9e03-86539cf2d30e
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On the whole, the University makes every effort to include all relevant stakeholders in the 

decision-making process in order to achieve the goals of the institution. 

 

Areas for Improvement  

1. Suggestion: The results of the faculty survey concerning the effectiveness of the 

four-school structure indicate a need to continue to monitor interdisciplinary 
collaboration. 

 

Sources  

 Annual Reports - general information  

 Board of Trustees  

 Board of Trustees - September 2014  

 Employment Policies  

 Faculty Handbook.v2015  

 Faculty Senate  

 Guidelines for the Selection and Responsibilities of the President  

 Mission, values, Goals of Franciscan Higher Education  

 President - Job Description  

 Presidential Evaluation  

 Presidential Evaluation Policy  

 School Structure Survey  

 Staff Council  

 Strategic Plan: FRANCIS 2020  

 Student Government Association  

 Sudent Satisfaction Survey  

 University Bylaws  

 University comittees  

http://info.francis.edu/annual-report-information/
http://francis.edu/board-of-trustees/
https://francis.compliance-assist.com/accreditation/source.aspx?id=96cf3a69-d23d-e411-99c8-86539cf2d30e
http://info.francis.edu/employment/
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
http://info.francis.edu/Faculty-Senate/
https://francis.compliance-assist.com/accreditation/source.aspx?id=9acf3a69-d23d-e411-99c8-86539cf2d30e
http://francis.edu/mission-and-values/
https://francis.compliance-assist.com/accreditation/source.aspx?id=90cf3a69-d23d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=94cf3a69-d23d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=92cf3a69-d23d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0db191a8-bfc1-e411-9e03-86539cf2d30e
http://info.francis.edu/Staff-Council/
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
http://francis.edu/student-government-association/
http://francis.edu/uploadedFiles/Content/Home/About_Us/Facts_and_Stats/IRA/Student_Satisfaction_Surveys/6yrcompsat2013.pdf
https://francis.compliance-assist.com/accreditation/source.aspx?id=98cf3a69-d23d-e411-99c8-86539cf2d30e
http://info.francis.edu/committees/
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Standard 6: Integrity  

In the conduct of its programs and activities involving the public and the constituencies it 

serves, the institution demonstrates adherence to ethical standards and its own stated 

policies that provide support for academic and intellectual freedom. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The working group analyzed the extent to which the University adheres to ethical standards, 

to its stated policies, and to academic freedom in the conduct of its programs and activities 

involving the public and the constituencies it serves within the context of its mission. Using 

eight questions developed as part of the self-assessment process, the team reviewed the 

Integrity Standard through the lens of various stakeholders on campus. The process began 

with a review of current policies found in the Policies and Personnel Handbook, the Faculty 

Handbook, and the Student Handbook. The team also re-examined the 2006 Middle States 

Self-Study document. The process concluded with a survey of key personnel responsible for 

overseeing aspects of this standard relating to academics, athletics, student discipline, and 

Catholic mission integration. 

 

Major Findings  
 

Major Accomplishments 

1. The University has renewed its commitment to academic freedom and passed a 

revised speaker policy. 

 

 

Saint Francis University's mission statement and the Goals of Franciscan Higher 

Education form the framework to define expectations for institutional integrity within the 

Catholic-Franciscan tradition. The mission statement and Goals are communicated in various 

ways, including face-to-face, print, and online formats. Efforts are ongoing to weave these 

philosophies throughout the fabric of the community, particularly as new students, staff, 

and faculty join the institution. 

  

Academics 

  

The Goals of Franciscan Higher Education are introduced to first-year students during 

orientation. Academic departments incorporate them into their own missions and objectives. 

In addition, the “Suggested Course Syllabus Format” distributed by the Office of Academic 

Affairs asks faculty members to include a statement in each of their syllabi explaining how 

that particular course adheres to the Goals of Franciscan Higher Education. 

  

The University’s mission and goals also are used to drive academic decision-making 

processes. A recent example was the decision to add a new undergraduate major 

in Petroleum and Natural Gas Engineering. In evaluating the proposal in terms of the 

University’s mission, the faculty incorporated curriculum material regarding "care for 

creation," a Catholic social teaching and Franciscan value. 

  

https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
http://francis.edu/mission-and-values/
http://francis.edu/franciscan-higher-education/
http://francis.edu/franciscan-higher-education/
http://francis.edu/franciscan-higher-education/
http://francis.edu/franciscan-higher-education/
http://francis.edu/petroleum-natural-gas-engineering/
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There are numerous policies and protocols to support institutional integrity in the classroom, 

one being the Academic Honesty Policy. Each of the policies is assigned to a specific 

University office or committee to monitor its implementation and adequacy. Policies 

concerning academic honesty, student discipline in non-academic areas, and the judicial 

hearing process also are outlined in the Student Handbook. It is the responsibility of 

the Provost to ensure that these policies are applied in a consistent manner for all student 

infractions. Research and clinical work in some cases have additional protocols governed by 

outside bodies.  

  

The University's Institutional Review Board (IRB) is charged with the protection of the rights 

and welfare of human subjects. The IRB is responsible for reviewing any research proposal 

involving human subjects prior to data collection. A separate research integrity officer 

investigates alleged scientific misconduct. Similarly, the Institutional Animal Care and Use 

Committee (IACUC) is responsible for ensuring the welfare of animals used in classrooms 

and laboratories.  

  

The University is committed to the American Association of University Professors (AAUP)  

1940 Statement of Principles on Academic Freedom and Tenure. In particular, faculty 

expertise is honored, and faculty exercise control over the content of their courses. The 

curriculum is developed, enacted, updated and assessed by the faculty. There is a well-

established protocol for making additions and changes to the curriculum. Course scheduling 

is accomplished at the department level by the faculty. Faculty develop the student learning 

objectives for the department or major and then determine which of their courses meet 

these objectives. Faculty also design and enact the department assessment plan that 

examines how well the department is meeting its learning objectives. While the school dean 

and Provost oversee these operations, senior administrators do not get involved in the 

process unless there is an obvious deficiency (e.g., a department has no assessment plan) 

or unless called upon for advice. 

  

Nonetheless, as described more fully in Chapter 3, Standard 10, some faculty felt their 

academic freedom was threatened in a recent instance when a Pulitzer Prize-winning 

journalist who had been scheduled by a faculty committee to deliver an annual endowed 

address was disinvited by the former President on the basis that the University could not 

sponsor a lecture by someone with views contrary to Catholic values and teachings. Though 

the subject of the endowed lecture was to have been civility in discourse, the journalist had 

written previously in support of pro-choice issues. To ensure that such a situation never 

occurred again, the former President established a policy requiring all endowed speakers to 

be vetted by a special committee. The current President, becoming aware of this issue in 

the course of this self-study, has reaffirmed the institution’s commitment to academic 

freedom. He asked the Ad Hoc Committee, chaired by the Provost and staffed by Senate-

selected faculty members, to review and revise the University’s speaker policy. The revised 

speaker policy was reviewed and approved by the Faculty Senate in September 2015 before 

being approved by the President shortly thereafter. Rather than specifying rules for speaker 

selection, the policy emphasizes a deliberative process for reviewing candidate speakers, 

reviewing potential difficulties, and making a final recommendation to the President, who 

then would make the final decision. The policy is consistent with the Faculty 

Handbook and the AAUP’s 1940 Statement of Principles on Academic Freedom and Tenure. 

  

Research, publication and consulting projects, including those performed for pecuniary 

return, are subject to stated policies of the University. Faculty members understand their 

responsibility to participate in the formation of academic policy according to the procedures 

established by the University. The University respects the viewpoints of those who dissent 

https://francis.compliance-assist.com/accreditation/source.aspx?id=9217eb6d-a53d-e411-99c8-86539cf2d30e
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
http://info.francis.edu/Institutional-Review-Board/
http://info.francis.edu/institutional-animal-care-and-use-committee/
http://info.francis.edu/institutional-animal-care-and-use-committee/
http://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
https://francis.compliance-assist.com/accreditation/source.aspx?id=2f29c664-538d-e511-b304-86539cf2d30e
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https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
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from existing policies, but it requires that they carry out such policies even while 

endeavoring to change them. 

  

The University faculty member, as a citizen, holds a position in the community that imposes 

special obligations. When speaking in public, the faculty member, as per University 

policy, "should at all times be accurate, exercise appropriate restraint, show respect for the 

opinions of others and should make every effort to indicate that the public utterances are 

personal and not those of a spokesperson for the University.” Additionally, intellectual 

property rights of faculty working under the auspices of Saint Francis University or its 

subsidiary units follow Federal Law. 

  

When external grants are involved, the intellectual property rights are determined by the 

granting institution. The granting institution generally owns the property rights, but 

sometimes these can be negotiated prior to grant receipt. In addition, the University has a 

policy about intellectual property rights for courses developed through distance 

learning. The information on Intellectual Property is on page 7 of the Distance Education 

Policy Manual. 

  

Student Development 

  

The University’s stated mission to foster "a spirit of peace and justice" is woven throughout 

the policies and operating procedures of the Office of Student Development. 

The Core Values of Student Conduct are defined as Peacemaking, Justice Awareness, Self-

Respect, and Respect for Others. Students who are found to be in violation of the student 

code of conduct are subject to corrective action that is designed to be educational and not 

punitive. 

  

For students, expectations for conduct are communicated continually throughout the term 

and addressed in the Student Handbook. The handbook is published on the University's 

website and all students are notified of its location. In fact, students are required to 

acknowledge their notification of the location of the handbook and the information contained 

within it. Furthermore, prior to the start of the fall semester, the Associate Dean of Students 

meets with parents of all incoming students attending one of the six annual Summer 

Orientation And Registration (SOAR) sessions. Over 90% of all incoming students 

participate in SOAR. In addition, expectations for conduct are communicated to students 

during orientation; a mandatory session is held during orientation for all first-year and 

transfer students, and conduct expectations are reviewed. Also, Residence Life staff 

members work with students throughout the semester to address queries and concerns 

regarding expectations and ethical behavior.  

  

Athletics 

  

The Department of Athletics has incorporated the institution’s value system into the mission 

and purpose of its athletics programs. As noted in the department’s mission, the athletics 

program "strives to provide transformational experiences for students and staff in an 

environment where the guiding principles are the teachings of Jesus Christ and Saint Francis 

of Assisi as well as the Goals of Franciscan Higher Education within the Catholic tradition 

and foundations of education." In seeking excellence, the athletics program at Saint Francis 

embraces our Goals of Franciscan Higher Education that set the foundation for campus life 

and provide for the integration of all aspects of the University community. 

  

Prospective student-athletes and coach candidates are informed about the Catholic and 

Franciscan character of the institution. During the recruiting process, coaches may inform 

https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
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https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
http://www.sfuathletics.com/sports/2010/9/30/GEN_0930104339.aspx?tab=missionvision
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students in phone conversations and/or during campus visits that the institution is a 

Catholic and Franciscan institution. During the search process, staff members inform 

potential coaches of the institution’s religious affiliation. Additionally, the University’s 

Catholic and Franciscan traditions are discussed during on-campus interviews. 

  

University-wide Policies 

  

The overarching principles described in the mission and goals are further defined through 

policies and procedures outlined in main sources housed on the University’s intranet site: 

the Policies and Personnel Handbook, the Faculty Handbook, and the Student Handbook. 

High-level policies, including compliance with federal laws, also are published on 

the University's public website. 

  

Under the “Code of Ethics” given in Chapter 2 of the University Policies and Personnel 

Handbook, each member of the Saint Francis community is obligated to report suspected 

ethics violations. The code lists several points of contact to report suspected violations and 

also outlines a confidential reporting method through EthicsPoint. A more tailored code for 

students is published in Section 6 of the Student Handbook, which is updated annually. 

Faculty are guided by the University‘s “Code of Ethics” but have additional standards 

defined in the Faculty Handbook under Article XII: "Rights and Responsibilities of the 

Faculty." In addition, Equal Opportunity/Affirmative Action compliance with applicable 

federal and state laws regarding non-discrimination and affirmative action is a standard 

practice at the University as outlined in the institution's academic policies. 

  

In regard to the Faculty Handbook, the working group found that the most recent version 

has not been updated since 2007. Some sections are out of sync with the Policies and 

Personnel Handbook, and there are several internal website locations that faculty are 

required to search for information due to various offices and/or committees that bear some 

responsibility for updating different sections of the Faculty Handbook. The fact that 

the Handbook is accessible only online (as no printed copies are made available) 

exacerbates this situation. The Faculty Senate has revised the Handbook to create a current 

version that was presented to the Board of Trustees in the fall of 2015. 

  

External Oversight 

  

Additional policies outlined by accrediting agencies and other outside governing 

organizations such as the NCAA apply to specific segments of the University population. 

Communication and compliance reviews of those policies are overseen by delegates from 

those areas. Processes for reporting, monitoring for compliance, and reporting suspected 

violations are specified by these policies.  

  

Stakeholders are kept informed of or at least have access to key information. For example, 

the Department of Athletics provides its stakeholders with information in various ways, 

particularly by means of the Department of Athletics website. Additionally, the Department 

of Athletics has other forms of social media to disseminate information. This information 

also includes the rules and regulations of the NCAA to keep the institution in compliance.  

  

The general public may access information about the University and its policies and 

procedures through the University’s public website. The Student Handbook also is published 

online. Overall, requests for information are addressed by the individual campus office to 

which such inquiries are made. 

  

http://francis.edu/mission-and-values/
http://francis.edu/mission-and-values/
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
http://francis.edu/
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://secure.ethicspoint.com/domain/en/default_reporter.asp
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
http://francis.edu/policies/
https://francis.compliance-assist.comfile/C:/Users/pbsad1/Downloads/SFUPersonnelHandbookFINALMar2012%2002.19.2013%20(1).pdf
http://www.sfuathletics.com/
http://francis.edu/
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
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In summary, the mission statement and Goals of Franciscan Higher Education function well 

both as standards for ethical behavior and as communication tools to ensure that integrity is 

valued and at the forefront of thought and action. They are embraced and shared by all 

divisions throughout the University. 

 

Areas for Improvement  

1. Recommendation: While the process of updating the Faculty Handbook has made 

progress in accordance with the 2006 Self-Study recommendations, the editing of 

the document could be more thorough and timely. The responsibility for updating the 
Faculty Handbook should be clearly delineated. 

 

Sources  

 AAUP Regulations on Academic Freedom  

 Academic Forms and Policies  

 Academic Honesty Policy May 2012  

 Academic Policies  

 Athletics Department  

 Athletics Department Mission and Vision  

 Catalog 2014-2015  

 Distance Eduction Policy Manual  

 EthicsPoint  

 Faculty Handbook.v2015  

 Goals of Franciscan Higher Education  

 Institutional Animal Care and Use Committee  

 Institutional Review Board  

 Mission Statement  

 Petroleum and Natural Gas Engineering  

 Policies and Personnel Handbook  

 Student Handbook  

 University main website  

http://francis.edu/mission-and-values/
http://francis.edu/franciscan-higher-education/
http://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
https://my.francis.edu/ICS/Faculty_Staff/Academic_Forms_and_Policies.jnz
https://francis.compliance-assist.com/accreditation/source.aspx?id=9217eb6d-a53d-e411-99c8-86539cf2d30e
http://francis.edu/policies/
http://www.sfuathletics.com/
http://www.sfuathletics.com/sports/2010/9/30/GEN_0930104339.aspx?tab=missionvision
https://francis.compliance-assist.com/accreditation/source.aspx?id=9017eb6d-a53d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=3d69b476-f2c4-e411-9e03-86539cf2d30e
https://secure.ethicspoint.com/domain/en/default_reporter.asp
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
http://francis.edu/franciscan-higher-education/
http://info.francis.edu/institutional-animal-care-and-use-committee/
http://info.francis.edu/Institutional-Review-Board/
http://francis.edu/mission-and-values/
http://francis.edu/petroleum-natural-gas-engineering/
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://my.francis.edu/ICS/icsfs/StudentHandbookFinal.pdf?target=1b758b48-ce0a-415f-9e49-5abc0f4a15a7
http://francis.edu/
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Standard 8: Student Admissions and Retention  

The institution seeks to admit students whose interests, goals, and abilities are congruent 

with its mission and to retain them through the pursuit of the students' educational goals. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

Working group members reviewed recruiting and retention policies and practices in the 

Offices of Admissions, Financial Aid, and Student Success. Furthermore, group members 

interviewed professionals within each department and/or division to understand how policies 

and protocols are communicated and put into practice. Of particular interest was how the 

University communicates its policies to current and prospective students and their parents. 

 

Major Findings  
 

 

Major Accomplishments 

 

1. Increased total institutional enrollment during a time of declining regional demographics. 

2. Increased first-to-second year retention rate for undergraduates to 86.7% from 82.7%. 

3. Increased the six year graduation rate for undergraduates to 70.8% from 59.2%. 
  

Admissions Policies and Practices 

  

There are four broad populations of students recruited by Saint Francis University: 

traditional undergraduate students, graduate students, continuing education students, and 

international students. Recruitment of traditional undergraduates is the responsibility of the 

Vice President for Enrollment Management. The recruitment of continuing education 

students and international students is the responsibility of the Director of Adult Degree and 

Continuing Studies and the Director of International Student Programs, respectively. The 

recruitment of graduate students is decentralized and the function of each graduate 

program. Criteria for admission are reviewed by the Committee on Standards and 

Admissions for undergraduate programs and the Graduate Studies Committee for graduate 

programs. The criteria also are reviewed and approved by the Faculty Senate and then by 

the President. Changes to the criteria for undergraduate admissions, which occur 

infrequently, are initiated usually by the Vice President for Enrollment Management. 

  

The Committee on Standards and Admissions is charged with the following tasks: 

1. Be constantly aware of University objectives and develop and maintain standards 

consistent with them. 

2. Develop, maintain, and formulate admissions standards for all undergraduate degree 

programs. 

3. Develop, maintain, and formulate policies regarding grading and examinations. 

4. Develop, maintain, and formulate policies regarding class attendance and class 

standing. 

https://francis.compliance-assist.com/accreditation/source.aspx?id=30d7734b-4fcb-e511-9df8-86539cf2d30e
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5. Develop, maintain, and formulate bases for honors organizations; academic bases for 

honors, scholarships, grants, and awards; and recommendations for the recipients 

thereof. 

Furthermore, it is the charge of the Vice President for Enrollment Management to develop, 

review and implement undergraduate admissions policies and procedures that align with the 

University’s mission, objectives, and goals. This same charge applies to the directors of 

other entities that enroll students. These enrollment directors are also part of the 

University’s strategic planning process and provide leadership in their respective areas to 

support the plan. 

  

Admissions activities are continually monitored by Admissions staff, deans, and President's 

Council. On a weekly basis an Enrollment Statistics Overview report is generated and 

electronically distributed to all Admission staff, faculty recruiting champions, and senior 

administrative staff to monitor admissions progress. The Annual Entering Class Profile 

compares summary measures of each first year class to those from previous years.  

  

Information about admissions criteria, policies, and procedures is communicated to 

prospective students through various mechanisms. Admission criteria are published on the 

University’s Office of Admissions web page and are provided in published form in several 

admissions publications. The Office of Admissions shares this information with prospective 

undergraduate students and their parents during high school visits, college fairs, open 

house programs, and campus visits. Likewise, the directors of other admissions areas 

provide information to their prospective students through the Saint Francis University 

website, admissions documents, open houses, work place visits, and individual meetings. 

The Office of Admissions has brought more of the undergraduate enrollment process online, 

and the use of a prospective student web portal has allowed more targeted communication 

with prospective students and has improved data collection.  

  

Saint Francis University accepts transfer credit from other accredited colleges and 

universities. Transfer credit policies are found on the institution’s website, within transfer-

specific admissions publications, or in the Saint Francis University Undergraduate and 

Graduate Catalog. Transfer credit also may be accepted from unaccredited institutions on a 

case-by-case basis. Saint Francis University follows the recommendations of the American 

Council on Education (ACE) when evaluating college credit from organizational courses or 

examinations. For transfer of credits from international institutions, Saint Francis relies on 

recommendations provided by a credential evaluating agency, World Education Services. 

  

Transfer credits are matched to the Saint Francis curriculum on a course-by-course basis. 

Students must earn a minimum grade of "C" or better to transfer a course into the 

University. Developmental or remedial courses are not transferable. In the traditional 

undergraduate programs, a student may transfer a maximum of 64 credits. An official 

transfer credit evaluation is provided to prospective students after an offer of admission has 

been made; however, a preliminary evaluation may be requested before an application for 

admission has been submitted. 

  

Saint Francis also provides a special program for prospective undergraduate students who 

approach but do not quite meet admissions criteria. Admission to the Opportunities for 

Academic Success In Studies (OASIS) program is offered to a limited number of traditional 

students whose academic profiles or experiences suggest that they have not yet fully 

developed their academic potential but can succeed in college. Acceptance into OASIS is on 

a case-by-case basis after consideration of the student’s SAT scores, high school grade 

https://francis.compliance-assist.com/accreditation/source.aspx?id=70a5c2ea-24cc-e511-9df8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0e87fa6-1bcc-e511-9df8-86539cf2d30e
http://francis.edu/admissions/
http://francis.edu/transfer-students/
https://francis.compliance-assist.com/accreditation/source.aspx?id=536243b4-b03a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=536243b4-b03a-e411-99c8-86539cf2d30e
http://www.acenet.edu/Search/Pages/results.aspx?k=transfer
http://www.acenet.edu/Search/Pages/results.aspx?k=transfer
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point average, co-curricular and extra-curricular activities, and the reputation of the 

student’s high school. 

  

The institution strives to make certain that potential students understand the requirements 

and expectations of the academic programs they are pursuing. Job placement rates, success 

on clinical certifying exams, progression standards, and the current accreditation statuses of 

offered programs are available on the University’s website. An example of this may be found 

on the Department of Physician Assistant Science’s web page. Additionally, faculty from 

each academic department meet with incoming students to discuss program requirements, 

progression standards, and other departmental policies. 

  

Saint Francis University faces enrollment challenges similar to those of other institutions in 

our region. The University continues to explore new academic and non-academic programs 

that are consistent with its mission and will add to its financial strength. New programs 

representing a significant investment of resources are added only after a market analysis 

and a business plan have been evaluated. New and existing programs are evaluated for 

their mission fit, their achievement of student learning objectives, and their financial 

viability. 

  

Financial Aid Policies and Practices 

  

Financial aid is a complex and important topic for prospective students and their families. 

Students need to understand their financing options and the rules and policies associated 

with awarding aid to appreciate the true cost of their attendance. The Office of Enrollment 

Management publishes and distributes to all prospective undergraduate students a financial 

aid brochure outlining available institutional, state, and federal financial aid. The same 

information is available on the Office of Financial Aid’s web page. Steps for applying for aid 

and associated policies can be found there as well. 

  

Saint Francis makes certain that information sessions on financial aid are part of all campus 

visit programs, such as open house events, summer orientation, and new adult degree 

student orientation. Informing students of their financial aid eligibility and about the details 

of their financial aid awards occurs through a Financial Aid Award letter. Included in the 

letter is information on the steps necessary for obtaining aid as well as a cost calculator 

worksheet instructing students on how to calculate their cost of attendance. The Financial 

Aid Award letter for all new students is followed by communication from a financial aid staff 

member to answer questions and to reinforce the steps necessary to secure aid. Mandatory 

summer orientation events for all new students include a session that outlines the financial 

aid processes; the session also includes information about the University’s Financial 

Aid/Student Billing Drop-In Center for one-on-one counseling. 

  

Current students may access their financial aid standing, tuition bill, and financial aid 

processing via the student portal. Information on changes in financial aid awards are sent 

via e-mail to students and posted on their student portals. The portal also includes 

information on charges and refunds. The University uses an e-refund service that notifies 

students of refunds and credits those refunds to their student accounts. Satisfaction with all 

financial aid procedures and communication is evaluated annually using the Admitted 

Student Questionnaire. Additionally, Saint Francis University conducts an annual Student 

Satisfaction Survey that rates the quality of service provided by both the Office of Financial 

Aid and the Business Office. Feedback is evaluated each year and changes are made to 

awarding and billing policies and practices as needed. 

  

 

http://francis.edu/physician-assistant-science/
https://francis.compliance-assist.com/accreditation/source.aspx?id=4dd15c7f-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=4dd15c7f-5485-e411-b4c9-86539cf2d30e
http://francis.edu/financial-aid/
http://francis.edu/apply-for-financial-aid/
https://my.francis.edu/ICS/Current_Students/
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Retention and Student Success 

  

The Director of Academic Success and Retention assesses undergraduate retention 

data every semester. The data are sent to the Provost, members of the President’s Council, 

the Student Assistance Team, and the Deans’ Council. The information includes general 

cohort information and separate retention/graduation rates by school and among 

exploratory majors, OASIS program students, and student-athletes. The Director of 

Academic Success and Retention presents those data and facilitates an annual discussion 

with the Institutional Effectiveness Committee comparing SFU rates to those of other 

institutions. Increasing retention rates for at-risk populations such as OASIS program 

students, which include a majority of student-athletes, is a priority for the Center for 

Academic Success. The graduate programs and Adult Degree and Continuing Studies 

program maintain their own retention data, tracking, and analyses and provide one-to-one 

academic advising and outreach for their respective students. 

  

The OASIS program teaches and reinforces important academic skills while also introducing 

students to services across campus that will help them succeed. The program requires five 

hours of mandatory structured study sessions per week and enrollment in GEN 111: College 

Success Strategies I (three credits) in the fall semester and GEN 112: College Success 

Strategies II (one credit) in the spring semester. Student progress is monitored at three 

points in each semester: two through progress reports sent to the professors and one 

through midterm grade submission. Objectives and learning goals are set in the two courses 

by the instructors, and IDEA forms are completed by the students to evaluate the quality of 

instruction from a student perspective. Adult-degree students and students enrolled in the 

intensive English program are welcome to enroll in GEN 111 or 112. In addition, specific 

sections of GEN 112 are open to all students. SFU has had students from the intensive 

English program enroll in GEN 111 and 112 every semester for the past year and a half. 

Retention and graduation rates are tracked for OASIS students as part of the program’s 

annual assessment. Though the OASIS first-year retention rate has been historically 

low, after implementing study sessions, placement exams, and reading support, first-to-

second-year retention of OASIS students increased from 53% in the 2012 cohort to 85% in 

the 2013 cohort. This was a significant increase for the program. 

  

In addition to the OASIS program, there are many other mechanisms used by the University 

to assess and support undergraduate student success, such as the Center for Academic 

Success (CAS), Study Acceleration: Gaining Excellence (SAGE), ACT 101, and the Student-

Athlete Development program. Progress reports are requested twice each semester for at-

risk students and for all first-year students. Faculty also are required to submit midterm 

grades. In addition, retention rates by school and for student-athletes, exploratory majors, 

and OASIS program students are evaluated every semester. Grade reports (specifically, 

distribution of letter grades by professor) are given to all department chairs and school 

deans every semester as well. In addition, there are eight departments that report to 

specialized accrediting bodies: Occupational Therapy, Physical Therapy, Physician Assistant 

Science, Nursing, Business, Education, Environmental Engineering, and Social Work. Those 

department chairs meet regularly with Office of Admissions administrators to ensure 

admissions standards are congruent with requirements set forth by these 

bodies. Progression standards are set forth also by most of these majors to ensure student 

success, retention, and graduation rates.  

  

Student-athlete retention data also are tracked by the Department of Athletics for internal 

and external reporting. The addition of GEN 101: Freshmen Student-Athlete Seminar for all 

first-year student-athletes was created in the fall of 2013 as a means of improving the 

https://francis.compliance-assist.com/accreditation/source.aspx?id=91c0b1fd-4ccb-e511-9df8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=91c0b1fd-4ccb-e511-9df8-86539cf2d30e
http://francis.edu/oasis/
http://francis.edu/academic-support-services/
http://francis.edu/academic-support-services/
http://info.francis.edu/study-acceleration-gaining-excellence-program/
http://francis.edu/act-101/
http://sfuathletics.com/sports/2010/9/28/S-A%20Dev_0928100340.aspx?tab=student-athletedevelopment&path=sadev
http://sfuathletics.com/sports/2010/9/28/S-A%20Dev_0928100340.aspx?tab=student-athletedevelopment&path=sadev
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retention of student-athletes and their academic success. As a result of the course, the first-

to-second-year retention rate has risen from 77.4% in 2011-2012 to 86.6% in 2014-2015. 

  

Graduate, Adult Degree Completion, Online, and Certificate Enrollment 

  

The admissions policies and procedures of the University’s graduate programs and those of 

the Adult Degree and Continuing Studies (ADCS) program are developed and administrated 

by each individual program and are updated periodically. The various programs share ideas 

and collaborate to improve their respective admissions processes. 

  

During the University’s annual budgeting process, each admissions unit is responsible for 

projecting enrollments for the coming year that, in turn, play a role in developing revenue 

projections. Actual enrollments are reported each semester as part of the Office of the 

Registrar semester census reports. 

  

All entities produce their own respective marketing and admissions publications. 

Furthermore, each graduate program admissions unit and the Adult Degree and Continuing 

Studies unit employ recruitment coordinators. These individuals ensure that students are 

informed about and understand their program’s enrollment processes and policies. The 

coordinators are responsible for ensuring that policies for their respective programs are 

fulfilled, and they communicate regularly with key campus offices such as the Office of 

Financial Aid and the Business Office. 

  

Although the graduate studies and the ADCS program recruitment coordinators collaborate 

regularly, the application and admissions processes for each program differ. This is not 

unusual, given the differences amongst the programs and the students they recruit. Some 

have suggested that standardizing the recruitment process may be more efficient. An effort 

is currently underway to bring more of the automated communications tools used in 

undergraduate admissions to these programs. 

 

 

Areas for Improvement  

1. Suggestion: As much as is possible and practical, adopt standard application and 

admissions policies and practices for all admitting units (graduate, undergraduate, 
adult degree, on-line, certificate programs) in an effort to better ensure consistency. 

 

Sources  

 ACE Transfer Guidelines  

 ACT 101  

 Admissions Multi-Year Profile 2015  

 Adult Degree & Continuing Studies admissions  

 Apply for Financial Aid  

 Catalog 2014-2015  

 Center for Academic Success  

 Enrollment Headcount Report Fall 2015  

http://francis.edu/graduate-degrees-and-programs/
http://francis.edu/adult-degree-and-continuing-studies/
http://www.acenet.edu/Search/Pages/results.aspx?k=transfer
http://francis.edu/act-101/
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0e87fa6-1bcc-e511-9df8-86539cf2d30e
http://francis.edu/adult-degree-and-continuing-studies/
http://francis.edu/apply-for-financial-aid/
https://francis.compliance-assist.com/accreditation/source.aspx?id=536243b4-b03a-e411-99c8-86539cf2d30e
http://francis.edu/academic-support-services/
https://francis.compliance-assist.com/accreditation/source.aspx?id=30d7734b-4fcb-e511-9df8-86539cf2d30e
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 Enrollment Statistics Overview 082115  

 Graduate program admissions  

 OASIS program  

 Office of Admissions  

 Office of Financial Aid  

 Physician Assistant Science website  

 Retention Cohort Chart by School 2013  

 Retention Cohort Chart by School with OASIS 2013  

 Retention Cohort Chart Spring 2013  

 Retention Cohort Chart_Fall 2015  

 SAGE Program  

 Standard 8 Financial Aid Brochure  

 Strategic Plan: FRANCIS 2020  

 Student portal my.francis  

 Student Support Services  

 Student-Athlete Development Program  

 Transfer Credit Policies  

 World Education Services  

  

https://francis.compliance-assist.com/accreditation/source.aspx?id=70a5c2ea-24cc-e511-9df8-86539cf2d30e
http://francis.edu/graduate-degrees-and-programs/
http://francis.edu/oasis/
http://francis.edu/admissions/
http://francis.edu/financial-aid/
http://francis.edu/physician-assistant-science/
https://francis.compliance-assist.com/accreditation/source.aspx?id=ff9ce64f-a53d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=019de64f-a53d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=059de64f-a53d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=91c0b1fd-4ccb-e511-9df8-86539cf2d30e
http://info.francis.edu/study-acceleration-gaining-excellence-program/
https://francis.compliance-assist.com/accreditation/source.aspx?id=4dd15c7f-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://my.francis.edu/ICS/Current_Students/
http://catalog.francis.edu/content.php?catoid=3&navoid=92
http://sfuathletics.com/sports/2010/9/28/S-A%20Dev_0928100340.aspx?tab=student-athletedevelopment&path=sadev
http://francis.edu/transfer-students/
http://www.wes.org/home.asp?utm_expid=3911263-4.OlFbWlgaTYC5e2UiCe13LQ.1&utm_referrer=https:%2F%2Fwww.google.com%2F
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Chapter 4: Francis the Educator 

 

Standard 10: Faculty  

The institution's instructional, research, and service programs are devised, developed, 

monitored, and supported by qualified professionals. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The section investigates the heart of the University: the students and faculty. By exploring 

the appointment, supervision and activities of the faculty and the creation, operation and 

assessment of academic programs, the self-study examines the core activities of the 

institution. The self-study reveals that, over the past decade, the faculty and the academic 

standards and practices of Saint Francis University have, by and large, evolved in 

accordance with the developments in higher education. The University has generally fulfilled 

its pledge to adopt best practices in attracting and retaining high-quality faculty. The faculty 

members have access to professional development opportunities and financial opportunities; 

they also create and supervise the University's academic programs. The standards utilized 

for tenure and promotion at the University adhere to American Association of University 

Professors (AAUP) guidelines. The University has acted upon suggestions made in the 2006 

Middle States Self-Study. 

  

The findings below are based upon thorough examination of the University's policies and 

practices, along with results of surveys and interviews conducted on campus.  

 

 
Major Findings  
 

Major Accomplishments 

1. An expanded new faculty orientation program has received positive reviews. 

2. The number of full-time faculty has increased from 97 in 2006 to 130 in 2015. 

3. The percentage of student ratings of faculty as excellent has risen from 58% in 2009 
to 68% in 2015.  

Faculty Appointment, Characteristics, Roles and Numbers 

  

The Executive Summary of the Saint Francis University Academic Strategic Plan (April 2008) 

declared that "attracting and retaining highly qualified" faculty members was the key to 

developing and maintaining high-quality academic programs. The Academic Strategic Plan 

noted ongoing efforts by the Office of the Provost and academic schools to increase the 

number of faculty with terminal degrees, expand the University’s faculty development 

program, and reduce teaching loads in return for increased expectations regarding 

scholarship and service. Section 3 of the Academic Strategic Plan explored the state of the 

faculty and options to maintain and enhance its composition and characteristics. In short, 

https://francis.compliance-assist.com/accreditation/source.aspx?id=50c5f420-1fa7-e411-9e03-86539cf2d30e
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the Academic Strategic Plan declared that "Saint Francis University is blessed with a strong 

faculty dedicated to their students and to their profession. Moreover, it is in the classroom 

where that strength is revealed." 

  

Recruitment of full-time faculty members follows a standardized procedure throughout the 

University. The chair of the department in which the vacancy exists consults with the school 

dean about the composition of the search committee and job description. The chair also 

meets with the Office of Human Resources to ensure compliance with federal laws and to 

establish a marketing strategy. The chair then utilizes the online position requisition form to 

gain formal approval for the search from the dean, Provost, and Vice President of Finance 

and Human Resources. The search process unfolds according to the guidelines stated on 

page 22 of the Policies and Personnel Handbook and in the Bylaws of the University, Article 

X. The recruitment of part-time faculty varies slightly according to the needs of each 

department. In this case, the job description is often determined by unusual circumstances, 

such as a faculty sabbatical or an atypically high demand for an introductory course or the 

need to offer a specialized class. In practice, some positions are filled by long-time adjuncts 

or someone recommended by colleagues in regional universities who had previously hired 

the individual. Saint Francis has not experienced a shortage of faculty members, full-time or 

part-time, in spite of its isolated geographic location, suggesting that the established search 

and appointment procedures are sufficient. 

  

The offer accepted by the candidate, who was recommended by the search committee and 

approved by the dean and Provost, is shaped by Article II of the Faculty Handbook. These 

general standards and policies for rank and appointment are refined in the appointment 

letter from the Office of the Provost. The faculty member’s specific disciplinary rank, work 

duties (including course load), terms of employment, and compensation are listed in the 

initial appointment letter. Rights and responsibilities of faculty are outlined in Article XII of 

the Faculty Handbook. Any changes to a faculty member’s rank, status or course load are 

communicated by the Office of the Provost. Changes to faculty appointment are rare, but do 

occur. Usually, the change consists of a joint appointment. For example, all members of the 

newly created Environmental Studies Department were hired originally to teach in other 

disciplinary departments. The faculty members were given joint appointments when they 

accepted the invitation to teach Environmental Studies courses. Another example arises 

from the fact that most academic departments consist of relatively few faculty members, 

and so an unanticipated illness, status change, or departure may result in a colleague 

assuming course overloads or temporary administrative duty—e.g., acting department chair 

or student recruitment coordinator—until staff levels return to designated levels. 

  

It is generally agreed that terminal degrees in the field and PhDs are marks of faculty 

qualifications. In the fall of 2014, 76% of faculty held terminal degrees, which is down 

marginally from 79% of faculty in 2004. Over the past decade, the percentage of faculty 

with doctoral degrees has increased slightly from 62% to 67%. The Office of Academic 

Affairs has a goal of hiring faculty who hold terminal degrees in their field of teaching 

whenever possible. In practice, hiring faculty with ABDs for full-time, tenure-track positions 

occurs with the expectation that such faculty members will complete their degrees by the 

time of appointment or shortly thereafter. The guidelines for tenure and promotion, found in 

Article VI of the Faculty Handbook, state that faculty members must hold degrees in the 

fields in which they teach in order to achieve tenure and promotion. This development 

fulfilled Academic Affairs Strategic Goal 3.2 and addressed in part the suggestion in the 

2006 Middle States Self-Study of clarifying expectations for promotion and tenure. Again, in 

response to the 2006 Middle States Self-Study, the University developed clinical ranks as a 

means of acknowledging the contributions of faculty members in the pre-professional 

disciplines. The University also eliminated the General Faculty designation in accordance 

https://francis.compliance-assist.com/accreditation/source.aspx?id=5a4b4f8e-b43a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=bde7af30-52c5-e411-9e03-86539cf2d30e
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with the 2006 Self-Study recommendation. As noted below, adjunct faculty members also 

are eligible for promotion based upon longevity and competence. 

  

Over the past decade, the number of full-time faculty members has risen from 89 to 130, 

an increase of 46%. The growth in full-time faculty members is roughly in line with the 41% 

rise in the number of full-time equivalent undergraduate students during the same period. 

According to Faculty Characteristics, the number of overload credits taught by full-time 

faculty rose from 3 in 2004 to 47 in 2010; it dipped and then rose again to 43 in 2015. A 

similar upward trend occurred in the number of adjunct credits paid. Between 2004 and 

2015, the number of adjunct credits paid rose 245%, from 118 to 407 credits. The causes 

and effects of the rise in overload and adjunct hours taught and full-time faculty hired are 

unclear but appear to be the result of several factors. The number of full-time equivalent 

undergraduate students rose to above 1800 in 2010 for the first time ever and remained at 

or about that level for the next three years. In 2010 and 2011, five faculty members were 

on sabbatical, but thereafter that number fell to one faculty member on leave each year. 

And a revised General Education program, with new writing and inner and outer Core 

classes, was implemented. These features, along with the increase in adjuncts and full-time 

faculty, seem to have influenced the average class size, which hovered at an average of 

about 22 students between 2004 and 2010 and then declined to 19 students in 2012-2013 

and 17.6 students in 2014. In 2004, the full-time equivalent students per full-time 

equivalent faculty ratio was 14.6 students. The ratio rose to an average of 16 between 2005 

and 2012 and then declined to 14.1 and 13.9 students. Despite the growth in adjunct 

credits, it is still a very small fraction of the total credits taught. In the fall of 2015, only 1% 

of the total (407 of 44,689 credits) was comprised of adjunct credits. The ratios again 

suggest that the increase in both full- and part-time faculty is fulfilling the University’s 

mission and Goal of Franciscan Higher Education of prioritizing student learning. 

  

Over the past decade, the hires of full- and part-time faculty have been directed by several 

strategic routes. One course has been the Saint Francis University Academic Affairs 

Strategic Plan (April 2008), which identified academic discipline areas that were deemed 

crucial for growing student enrollment and improving the student profile as well as 

supporting the University’s mission. The plan identified Health Sciences, Natural Sciences, 

Fine Arts, Business, and History & Political Science as potential areas for investment. The 

Journey Toward Excellence, citing market trends, largely confirmed the analysis of the 

Academic Affairs Strategic Plan, adding Sociology & Criminal Justice and Communications to 

the list. The revised General Education program required additional faculty resources, 

particularly in Religious Studies. Most of the identified disciplines have added full- or part-

time faculty members. Whether the number of full-time faculty and the discipline 

distribution of the new hires were sufficient remains a subject of debate, as one might 

expect at a small university with limited financial resources. 

  

Curriculum 

  

The curriculum comes under the purview of the faculty at Saint Francis University. In 

particular, the Committee on Curriculum and Teaching (undergraduate) and the Committee 

on Graduate Studies (graduate), standing committees of the Faculty Senate, oversee 

curricular matters. The composition of the Committee on Curriculum and Teaching ensures 

representation from each of the four schools and from multiple academic departments. 

  

These committees have established a fairly rigorous protocol for proposals brought forward 

for consideration. (Refer to the Faculty Handbook, Article XI, Section 23, for more 

information.) Proposed changes to the curriculum may be put forth by any academic 

department or program. The Committee on Curriculum and Teaching or the Committee on 

https://francis.compliance-assist.com/accreditation/source.aspx?id=d2254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=50c5f420-1fa7-e411-9e03-86539cf2d30e
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Graduate Studies takes action on an individual proposal and forwards its recommendation to 

the Faculty Senate. The decision of the Faculty Senate is presented for final approval to the 

University President and, when necessary (e.g., new degree program, general education 

revision), to the Board of Trustees. 

  

Faculty Development 

  

For over thirty years, the University has set aside time in the week before the beginning of 

the fall semester and the week following commencement for faculty development activities. 

In recent years, those activities have become more inclusive, and those particular events 

are called Fall Community Development Week and Spring Community Development Week, 

respectively. These development activities are coordinated by the Director of the Center for 

Excellence in Teaching and Learning (CETL) and the Faculty Development Committee of the 

Faculty Senate. Each week usually features a keynote speaker, frequently an outside 

expert, on an issue of community-wide interest, such as student engagement, assessment, 

and strategic planning, as well as breakout sessions on special topics facilitated by 

individual faculty and staff. Here are examples of breakout session topics from recent 

Community Development Week programs: 

 Classroom management 

 Curricular mapping projects 

 Rubrics for student research-based writing 

 Online course design 

 Technology in the classroom 

During each week, there is always an informational training session for first-year advisors, 

meetings of common core course instructors (e.g., CORE 113, CORE 407, ENGL 103) and 

new faculty orientation (fall). 

  

Throughout the regular academic year and even during the summer months, the CETL 

provides workshops and training on standard educational software such as Word, Excel, 

Blackboard and GroupWise. The CETL is also responsible for verifying the online proficiency 

of all distance learning instructors. 

  

Grant writing at the University is overseen by the Assistant Vice President for Government 

Relations, Grants and Foundations. Saint Francis University faculty members are 

encouraged to conduct research; however, their principal duty is teaching. While grant 

writing for research support is not nearly as prevalent at the University as it would be at an 

R-1 institution, it has been notably successful. For example, in the School of Sciences, the 

Engineering Department recently obtained multi-year grants totaling nearly $750,000, with 

funding sources that include the National Science Foundation and several private 

foundations. The Science Outreach Center currently has multi-year grants totaling 

$350,000, mostly from state educational grants. In the School of Arts & Letters, faculty 

earned one National Science Foundation (NSF) and three National Endowment for the 

Humanities (NEH) grants in the past five years. Since January 2010, the University has 

been awarded some 80 grants totaling over $14 million. 

  

Internal campus funding opportunities vary among the four schools. The School of Arts & 

Letters, for instance, devotes over 61 percent of its annual budget to conference travel and 

faculty research and development grants. The School of Business has an endowed chair 

fund that provides up to $90,000 annually to support co-curricular activities as well as 

faculty and student travel, faculty and student research, and travel for student club 

competitions. The School of Sciences commits one-third of its annual budget to faculty and 
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student research. The School of Health Sciences provides each of its full-time faculty 

members with a base amount each year that can be used for travel, research, and 

scholarship needs. 

  

The Office of the Provost sets aside approximately $45,000 each year for competitive faculty 

development grants across the University. Grant applications are facilitated through the 

Faculty Development Committee of the Faculty Senate. The maximum award for this grant 

is $3,000. Over the past five years, 38 different faculty members have been awarded 

development grants, 19 of whom have been awarded more than one grant. 

  

That office also initiates planning and development activities that impact the University in 

general. For example, the Office of the Provost called upon the General Education program 

to devise a more coordinated structure for first-year courses and activities. A campus-wide 

task force was formed and discussed the issues for two years. The task force issued its 

recommendations in the fall of 2014. Late in the semester, the Provost announced the 

formation of a central First-Year Experience Office with a director and an advisory 

committee. 

  

Finally, the University makes available $500 and $1,000 Excellence in Education grants to 

support innovative academic programs and educational projects proposed by faculty and 

staff. Of the 31 Excellence in Education grants awarded over the past five years, 21 were 

awarded to full-time faculty members. 

  

Excellence in Teaching, Professional Development Opportunities and Scholarship 

  

The connections among teaching, service, and scholarship are a prominent feature of Saint 

Francis University’s mission statement. Moreover, four of the eight Goals of Franciscan 

Higher Education address excellence in teaching, service, and scholarship. The goal “A 

Humble and Generous Attitude toward Learning” states clearly the importance of creating "a 

community of learners" that "encourages the free and open exchange of ideas." The goal 

“Respect for the Uniqueness of Individual Persons” fosters a sense of tolerance of ideas and 

the importance of providing students with "personal attention" as faculty provide a holistic 

education that prepares students for successful careers and "fruitful lives." The goal “A 

Global Vision” calls for all to embrace and respect "the global community" composed of all 

classes of peoples, cultures, races and religions. The 2008 Academic Affairs Strategic Plan 

states as its goals the promotion of teaching excellence and the development of the 

institution’s "most critical resource—its faculty." The Francis 2020: A Clear Vision for Saint 

Francis University Strategic Plan states that "Saint Francis University is the Catholic 

university of choice for high-ability students who seek an authentic, academically rigorous, 

interactive learning experience where they can grow intellectually, spiritually, morally, and 

socially. Students seek out Saint Francis for its ability to combine the values and vision of a 

liberal arts education with learning goals that are relevant to the economic needs of 

society." The University clearly strives to have student learning enhanced by faculty 

teaching excellence.  

  

The Academic Affairs Strategic Plan cited 2007 institutional IDEA teaching evaluation 

summary results as evidence of teaching effectiveness. Saint Francis students rated, in the 

raw average, 63% of their professors as excellent and 61% of their courses as above 

average. In the spring of 2014, the raw scores for “Excellent Teacher” and “Excellent 

Course” were 72% and 73%, respectively. Moreover, the faculty score on “Progress on 

Relevant Objectives” achieved 80%. According to the IDEA Center, which conducts the 

University’s teaching evaluations, ratings above 60% indicate unusually high instructional 

effectiveness. With departmental support and adherence to University procedures, faculty 

https://francis.edu/franciscan-higher-education/
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members can create and teach new courses in their discipline or from an interdisciplinary 

approach. Annually, exceptional teachers are recognized with the Saint Francis Honor 

Society Distinguished Faculty Award.  

  

The University has developed better communication strategies concerning expectations of 

scholarship and faculty development in response to the 2006 Middle States Self-Study 

Suggestions for Improvement. The opportunities for professional development related to 

scholarship and teaching are listed in Article IV, Sections 1 and 2, of the Faculty Handbook. 

In practice, the University and schools offer numerous development programs and grant 

opportunities throughout the faculty member’s career. Faculty members beginning their 

careers are invited to attend formal department, school and University mentoring sessions. 

Some schools and departments sponsor mentoring events for adjunct faculty members as 

well. As explained elsewhere, schools and departments provide grant opportunities for 

faculty to attend external conferences to enhance teaching effectiveness. The offices of the 

school deans and Provost also provide grants for release time to engage in scholarship. It is 

widely recognized that the standard twelve-credit teaching load per semester does not allow 

much time for research or scholarship, and thus release times are actively sought by 

faculty. The University broadly defines scholarship as the creation of knowledge within 

disciplines or utilizing an interdisciplinary approach as well as the scholarship of teaching. 

Faculty members are free to pursue the scholarship of their choice. As explained in the 

discussion of promotion and tenure, there is an expectation of excellence in teaching and 

some scholarly activity, the specific nature of which varies slightly by discipline and rank as 

outlined in the Faculty Handbook. Faculty members list all publications and conference 

activities in the department, school, and institutional annual reports. During the 2013-2014 

academic year, Saint Francis faculty members authored 78 publications. Faculty members 

are invited to attend the programs on teaching, assessment, and scholarship featured 

during Community Development Weeks and sponsored by the Office of Academic Affairs. 

Each year faculty members bestow the Swatsworth Award to one member who has exceled 

in both teaching and scholarship. 

  

Academic Freedom 

  

In general, the University follows the AAUP’s academic freedom parameters by honoring 

faculty expertise and allowing faculty to exercise control over the content of courses. The 

curriculum is developed, enacted, updated, and assessed by the faculty. There is an 

established protocol for making additions and changes to the curriculum. Course scheduling 

is accomplished at the department level by the faculty. Faculty develop the student learning 

objectives for the department or major and then determine which of their courses meet 

these objectives. Faculty also design and enact the department assessment plan that 

examines how well the department is meeting its learning objectives. While the school dean 

and Provost oversee these operations, senior administrators are not involved in the process 

unless there is an obvious deficiency (e.g., a department has no assessment plan) or unless 

called upon for advice. 

  

Some faculty have felt recently that their academic freedom was being threatened. In the 

fall of 2011, the University President disinvited a Pulitzer Prize-winning journalist who had 

been selected by a faculty committee to deliver an annual endowed address, the subject of 

which was to have been civility in discourse. The journalist has written often in support of 

pro-choice issues. The President at that time, who finished his term and was succeeded by a 

new President in May 2014, contended that the University could not sponsor an endowed 

lecture by someone with views contrary to Catholic values and teachings. To ensure that 

such a situation never occurred again, the President established a policy requiring all 
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speakers supported by endowed programs to be vetted by the Vice Presidents of 

Advancement and Mission Effectiveness, the Provost, and then the President for final say.  

  

These actions had a chilling effect on free speech on campus and appeared to circumvent 

the University’s commitment to the Franciscan Goals of “Respect for the Uniqueness of 

Individual Persons” and “A Humble and Generous Attitude toward Learning.” Non-tenured 

faculty in particular were concerned about what would happen if they assigned students 

reading materials or discussed topics that were not in line with strict Catholic teaching. A 

non-tenured literature professor was disallowed from scheduling a performance of The 

Vagina Monologues on campus, and the major lecture series was canceled by the family 

who sponsored it. 

  

The new President of Saint Francis University is well aware of the endowed speaker incident 

and the uncertainty it has generated. During the spring semester of 2015, the President 

stated that he intends to clarify the University's policy; to this end, the Provost and Vice 

President for Mission Integration, together with a faculty committee, have drafted a new 

policy. The revised speaker policy was reviewed and approved by the Faculty Senate in 

September 2015 and by the President shortly thereafter. Rather than specifying rules for 

speaker selection, the policy emphasizes a deliberative process for reviewing candidate 

speakers, discussing potential difficulties, and making a final recommendation to the 

President, who would make the final decision. The policy is consistent with the Faculty 

Handbook and the AAUP’s 1940 Statement of Principles on Academic Freedom and Tenure.  

  

Assessment and Promotion of Best Teaching Practices  

  

Teaching, research, and service continue to be the three most important areas considered 

for faculty promotion and tenure decisions at Saint Francis University. Therefore, a 

successful candidate for promotion or tenure must provide on his or her application 

extensive proof of competence in each of these areas. The promotion and tenure application 

(same for both) requires evidence of teaching experience, scholarship, and service to the 

University, school, department, faculty, and community. 

  

Over the past five years, the Office of the Provost has placed a renewed emphasis on 

assessment of student learning. Those few departments that had not developed student 

learning objectives were required to do so by 2011, and those objectives became the 

backbone of a department’s assessment plan. The University’s twenty departments, its four 

schools, and the General Education program have established learning objectives as well as 

methods for measuring progress toward meeting those objectives and benchmarks to which 

they aspire. A discussion of progress on attaining learning objectives is expected as part of 

each academic department’s annual report. 

  

Central to each of these assessment plans are the strategies developed to “close the loop.” 

At the close of each academic year, departments are expected to discuss progress toward 

assessment benchmarks. If a benchmark has not been reached, the department is expected 

to discuss why it has not and develop remedial steps to follow to progress toward the 

benchmark. 

  

The Director of the Center for Excellence in Teaching and Learning (CETL) is responsible for 

promoting best practices in the use of the University’s principal course assessment tool, the 

IDEA form. Since the University’s last Middle States review, a concerted effort has been 

made to better utilize the IDEA data from institutional, group, and individual program 

summary reports in order to promote best practices in the classroom. The established 

structures that support effective pedagogy—the CETL, the Office of Academic Affairs, and 
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the Faculty Development Committee of the Faculty Senate—have been central in fostering 

broader use of IDEA data and faculty development efforts in general. 

  

In 2008, the University sent a contingent of faculty and staff to an IDEA users group 

meeting at Baldwin Wallace University. The following spring, the CETL began offering basic 

IDEA workshops over lunch. These sessions were offered multiple times, and new faculty 

were specifically invited to attend. When a new faculty mentoring program, directed by the 

Associate Provost, began in 2011, a session solely dedicated to IDEA was part of its design. 

In the fall of 2014, the CETL launched a seven-part series of new faculty teaching and 

learning seminars that were very well attended. IDEA training for new faculty is conducted 

there. According to feedback from new faculty, the fall seminar series is effective, and plans 

call for it to continue. 

  

For all faculty, multiple sessions on IDEA are held during fall and spring Community 

Development Weeks. These are occasions to announce procedural changes to the 

administrative process or enhanced usage of IDEA data. At least six such sessions are 

scheduled during each development week. 

  

Throughout the academic year, additional IDEA workshops are held. For example, Dr. 

Shelley Chapman, Vice President for Client Services for IDEA, was brought to campus to 

conduct a training session with the Deans’ Council and department chairs and another with 

faculty in general. In January and February 2015, four workshops were scheduled to help 

faculty process the results of their fall semester IDEA data. 

  

Individual faculty members who wish to improve their IDEA scores or who wish to learn how 

to best present IDEA data for promotion and/or tenure portfolios are encouraged to 

schedule one-on-one appointments with CETL personnel. Many take advantage of this 

opportunity. 

  

Promotion, Tenure, Grievances and Dismissal Procedures and Standards 

  

The University policies and procedures for appointment, promotion, tenure, grievances, and 

dismissal follow the AAUP guidelines. In addition, the Provost, the Deans’ Council, and the 

Faculty Affairs Committee of the Faculty Senate addressed the 2006 Middle States Self-

Study’s suggestion of reviewing the policies and procedures for promotion and tenure since 

the University had adopted a school organization. The major development that emerged is 

that the evaluation of faculty members who apply for tenure and promotion includes input 

from the school deans, as outlined in Article III and Article VI of the Faculty Handbook. 

Indeed, the Promotion and Tenure Committees, respectively, conduct an assessment 

session at the conclusion of their annual meetings and make recommendations for the next 

year.  

  

Each year, full-time, tenure-track faculty members complete a Non-Tenured Faculty Self-

Evaluation form that encompasses activities in teaching, scholarship, and service. The self-

evaluation process, explained in Article III of the Faculty Handbook, works well in that it 

replicates the criteria utilized for promotion and tenure. IDEA student evaluation scores are 

analyzed in the self-evaluation. Department chairs add commentary and a class visitation 

report to the faculty member's review. School deans and the Provost review the self-

evaluation and provide further guidance, if needed, to the faculty member. While the 

method varies slightly among departments, not-yet-tenured faculty member contract 

renewals are based upon the evaluation process. Chairs also may have provided the faculty 

member with guidance regarding his or her performance during informal meetings 
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throughout the year in addition to the commentary included in the faculty member’s annual 

self-evaluation. 

  

If a not-yet-tenured faculty member’s performance has been determined to be deficient, the 

department chair, in conjunction with the school dean and Provost, creates a performance 

improvement plan. The plan may be embedded in or supplemental to the Annual Non-

Tenured Faculty Evaluation that outlines specific and measurable objectives for the faculty 

member to attain. Both the faculty member and the chair sign an agreement to the 

objectives. Once the faculty member attains the goals, then the performance improvement 

plan ends. If the deficiencies persist, then the University utilizes the criteria and methods 

explained in the Faculty Handbook Article III to begin the dismissal process. Over the past 

ten years, five full-time, tenure-track faculty members have been released without incident. 

  

The University responded to the Suggestions for Improvement of the 2006 Self-Study for 

developing better communication strategies concerning expectations of scholarship, service, 

teaching, promotion, and tenure. Over the past several years, the Office of the Provost 

staged numerous sessions devoted to expectations for tenure and promotion during 

Community Development Weeks. The Provost also has relayed feedback from the members 

of the Promotion and Tenure Committees to members of the Deans’ Council. The deans 

have incorporated suggestions in their preparatory sessions for tenure and promotion 

candidates. The University’s Center for Excellence in Teaching and Learning has conducted 

various faculty development sessions investigating faculty teaching excellence in traditional 

and online settings. School- and University-sponsored groups, such as the Arts & Letters 

Learning Circle and faculty development sessions, offer faculty members an opportunity to 

present and discuss scholarship with their colleagues. The offices of the school deans and 

Provost as well as many departments provide grant opportunities for faculty to attend 

professional development conferences to enhance teaching effectiveness and grants or 

release time to engage in scholarship.  

  

The criteria for tenure and promotion are found in the Faculty Handbook. Promotion policies 

and procedures are outlined in Article VI; Section 7 lists the materials candidates are 

required to submit in their applications. Tenure policies and procedures are listed in Article 

VII; Section 9 of that article indicates that the criteria for tenure should be reviewed at least 

every three years. The current tenure criteria are found in Article VI, Section 9. In recent 

years, no applications for tenure or promotion have been rejected for missing or insufficient 

materials. Separate committees for tenure and promotion are composed of faculty members 

elected by their peers. The committees, each chaired by the Provost, make 

recommendations to the President for endorsement. Ultimately, the Board of Trustees 

confers promotion and tenure. Since 2004, 45 of the 46 faculty members who applied for 

tenure received the distinction. This mark of competence was buttressed by the promotion 

of 29 faculty members from associate professor to professor, 58 faculty members from 

assistant professor to associate professor, and 16 faculty members from instructor to 

assistant professor. Professors, as a percentage of the total faculty, remained level at about 

24%. Adjunct faculty are eligible for promotion based upon time in rank and qualifications. 

Since 2007, nineteen adjuncts have applied for and received promotion. Of those promoted, 

fifteen were from the School of Arts & Letters, three from the School of Business, one from 

the School of Health Sciences, and one from Adult Degree and Continuing Studies. 

  

No formal post-tenure faculty reviews are done outside of the promotion process. Tenured 

faculty members chronicle their teaching, scholarship and service activities in their 

respective departments’ annual reports. Annual reports and department assessment reviews 

are designed to stimulate faculty self-evaluation and improvement. The University 

recognizes faculty excellence in scholarship and teaching by features in the weekly 
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Academic Affairs Update newsletter and by awards for excellence in teaching and 

scholarship such as the Swatsworth Award. 

  

Qualified Professionals’ Support of the Institution’s Programs 

  

Academic departments and programs have adequate administrative support from qualified 

professionals. When these administrative support positions are created or vacant, the Office 

of Human Resources collaborates with the department chair or program director in the 

hiring process. Orientation to new support staff is provided by the Office of Human 

Resources as part of the new employee orientation program and, at times, by the Executive 

Assistant of the Office of the Provost. All administrative support staff complete the annual 

performance evaluation process with their supervisors. 

 

Areas for Improvement  

1. Recommendation: Working together in collaboration with the Faculty Senate, the 

faculty and administration should review the implementation of policy involving 
speakers and activities to ensure academic freedom in all settings.  

Sources  

 AAUP 1940 Statement of Principles on Academic Freedom  

 Academic Freedom and Speakers Policy July 7, 2015  

 Academic Strategic Plan  

 Bylaws of Saint Francis University  

 Faculty Characteristics Fall 2015 Final 101515_1  

 Faculty Handbook - Updated June 2015 b 2 081315website  

 Goals of Franciscan Higher Education  

 IDEA Institutional Summary  

 Journey To Excellence (JTE)_FINAL  

 Policies and Personnel Handbook  

 Strategic Plan: FRANCIS 2020  
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Standard 11: Educational Offerings  

The institution's educational offerings display academic content, rigor, and coherence that 

correspond with and serve its higher education mission. The institution identifies student 

learning goals and objectives, including knowledge and skills, for its educational offerings. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

Work group members reviewed relevant policies and interviewed appropriate University 

personnel. Work products were reviewed to verify practices. 

 
 

Major Findings  
 

Major Accomplishments 

1. Several new academic programs have been created, including Environmental 

Engineering, Petroleum and Natural Gas Engineering, Fermentation Arts, Exercise 
Physiology, Public Health, Health Care Administration, and Health Care Studies. 

Assurance of Appropriate Content, Rigor, and Coherence 

  

Saint Francis University offers 58 undergraduate degree programs and 8 graduate degree 

programs. When a new program is proposed or when a program undergoes a regular 

review, the program faculty are asked to demonstrate the program’s concurrence with the 

University’s mission. They also are asked to demonstrate that the program has sufficient 

content, breadth and length and is conducted at appropriate levels of rigor. This process of 

program assessment is described more fully below.  

  

Saint Francis University assures itself and its students that its educational offerings are 

appropriate in both content and level of rigor and that its offerings form a coherent 

curriculum by hiring quality faculty with suitable credentials, supporting those faculty with a 

robust faculty development program, providing appropriate support services and a 

comprehensive governance process, and holding department chairs and deans accountable 

for academic quality. (Refer to Standard 10, Faculty, for more information.)  

  

Support Services 

  

Students: A student’s first stop for academic support is his or her faculty. Students 

consistently rate faculty as their most valuable resource on campus in the annually 

administered Student Satisfaction Survey. The Center for Academic Success (CAS) has 

additional academic support resources, including academic testing, tutoring, a writing 

center, and support for students with disabilities. CAS provides a comprehensive advising 

program for first-year students, including student registration, advisor training, and 

monitoring programs for at-risk students. Following the Admissions Office’s initial evaluation 

of transcripts for college-in-high-school or traditionally-earned college credits, CAS 

coordinates all scheduling for first-semester freshmen and transfer students. Advising for all 

exploratory majors and other special populations is provided by CAS as well. In addition, 
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students who do not make progression standards in professional majors are referred to CAS 

for choosing a new major. Students enjoy the friendly atmosphere and seek out the 

invaluable help offered at CAS. 

  

CAS provides five private testing rooms for students in need of a distraction-free 

environment for their exams. These rooms are electronically monitored and need to be 

reserved in advance. Additional accommodations are available as needed. The tutorial 

services offered by CAS are an important component of academic success. Qualified 

undergraduate tutors are available to all students at no charge. Tutorial sessions are offered 

in a centralized location in the tutoring center on the second floor of the University’s Library 

and Learning Commons. Students may schedule appointments in groups or get help on an 

individual basis. Students in either the Student Acceleration: Gaining Excellence (SAGE) or 

Opportunities for Academic Success in Studies (OASIS) programs also may use a set 

amount of tutoring hours as a substitute for mandatory study hours. The tutoring program 

is certified through the International Tutor Certification Program sponsored by the College 

Reading and Learning Association. 

  

The Saint Francis University Library and Learning Commons is centrally located on campus 

and boasts over 90,000 print books, 20,000 electronic books, 117,000 e-journals, and 70 

research databases. In addition to classroom space, it also includes space dedicated to 

group and individual study. The library has seen an increase in traffic over the last few 

years as more students use the study facilities. The library is also where tutoring services 

are offered and the writing center is located. Information literacy is a required component of 

the General Education curriculum. Librarians teach a number of different literacy modules to 

first-year students. 

  

Faculty: The Office of Information Technology Services (IT) and the Center for Excellence 

in Teaching and Learning (CETL) are tasked with keeping the University aware of new 

technology and for leading investment in appropriate technology. IT’s work is guided by a 

strategic plan that is updated annually. Technologists from both offices undergo regular 

professional training. The University’s Information Network: Future Opportunities, Needs, 

Expectations Team (INFONET) Committee, comprised of faculty and staff from across the 

campus, guides the development of the IT strategic plan and prioritizes IT projects. 

  

The CETL offers training on educational technology year round. This includes training on the 

learning management system as well as other technology resources. The focus of the CETL 

is not only on how to use the technology but also on how to use the technology as an 

effective pedagogical tool. 

  

IT also maintains classroom technology. All University classrooms are smart classrooms with 

projectors, screens, Internet access, and the ability to display laptop screen content or 

DVDs. IT has standardized classroom hardware around easy-to-use technology available 

across campus. Thus, faculty trained to manage the technology in one room are trained to 

use the technology in all rooms. 

  

Transfer Credits: Undergraduate transfer students work with our Office of Admissions and 

receive an official credit evaluation after an offer of admission has been made. Transfer 

credits are evaluated on a course-by-course basis. For traditional undergraduate students, a 

maximum of 64 credits may be transferred to the University. For degree completion 

programs in Adult Degree and Continuing Studies, additional transfer credits may be 

accepted, although at least 30 credits must be completed at Saint Francis University. The 

Center for Academic Success (CAS) reviews transfer requests and offers consultations with 

academic departments for assistance in judging course descriptions and requirements as 

http://info.francis.edu/center-for-academic-success/
http://library.francis.edu/
http://info.francis.edu/Information-Technology-Services/
http://info.francis.edu/cetl/
http://info.francis.edu/cetl/
http://info.francis.edu/INFONET/
http://info.francis.edu/INFONET/
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suitable for equivalency. The process works well due to close working relationships and 

effective communication between CAS and academic departments. A course for which no 

credit is given at the original institution cannot be transferred for credit at Saint Francis 

University. Furthermore, developmental, review, or remedial courses are not transferrable. 

Only courses with a grade of "C" or better will be approved for transfer; however, courses 

with a grade of "C-" that carry two quality points are acceptable. Transfer credits are not 

used in the computation of a student's cumulative quality point average at Saint Francis 

University. The University is an opt-in member of the Pennsylvania Articulation Transfer 

Agreement. Pre-determined course equivalencies between member institutions allow 

students to know that their general courses within the 30-credit transfer framework will 

transfer to SFU and that at least 60 credits will be accepted into SFU if they complete one of 

the pre-determined degree programs at a two-year school. SFU also has several program-

to-program articulation agreements with regional community colleges. None of the 

articulation agreements supersede general University policy, but they do make a more 

seamless and transparent transfer for students. Additional details regarding the transfer-

credit policy can be found in the University Catalog. 

  

Governance of the Curriculum: All new programs, changes to existing programs, and 

new courses are reviewed and approved by the school dean, the Provost, the Committee on 

Curriculum and Teaching if it is an undergraduate program or the Committee on Graduate 

Studies if it is a graduate program, the Faculty Senate, and the President. The request to 

change or to start a new program must include the goals and objectives of the program, an 

assessment plan, and an explanation of how the program reflects the goals and mission of 

the University. 

  

Accountability: All departments, schools, and divisions are required to submit an annual 

report. A template prescribing the content and format of these reports is developed and 

maintained by the Institutional Effectiveness Committee. It includes a review of 

accomplishments for the previous year, department strengths and weaknesses, assessment 

plan results, and improvement plans. 

  

Deans review and respond to the annual reports from their departments. The Provost 

reviews and responds to the school reports. The report for the academic division is reviewed 

by the President and the Academic Affairs Committee of the Board of Trustees. All reports, 

from the department level on up, are reviewed by the Institutional Effectiveness Committee, 

which, beginning this year, provides a responding report to the department commenting on 

its strengths and potential areas for improvement in the annual report, with an emphasis on 

the assessment efforts. 

  

 

Identification of Student Learning Goals and Objectives 

  

Assessment of Programs and Assessment of Student Learning: All academic 

programs have fully implemented assessment plans. The details of those plans are required 

to be reported in each department’s annual report. The reports and each assessment plan 

are reviewed by the school dean and Provost. The assessment plans and the assessment 

results help to ensure that programs of study are rigorous and appropriate to the specific 

level of education. 

  

All assessment plans include learning objectives, a mapping of learning objectives to 

courses (and course syllabi) in the curriculum, performance benchmarks for each objective, 

and a plan for improvement for unmet objectives. Assessment results and action plans are 

https://www.pacollegetransfer.com/
https://www.pacollegetransfer.com/
https://francis.compliance-assist.com/accreditation/source.aspx?id=536243b4-b03a-e411-99c8-86539cf2d30e
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discussed in department meetings at the end of each academic year and reported in the 

department's annual report. 

  

All academic programs are required to conduct a program review every five years. The 

review cycle is monitored by the Office of the Provost as well as the University’s Institutional 

Effectiveness Committee. Each review includes a self-study and an examination by an 

outside expert of the program’s curriculum and assessment plan. Programs may update or 

change their curriculum in response to these reviews or to their own annual assessment. 

Programs with specialized accreditation follow the cycle of the accrediting agency, and the 

external accrediting reviews serve as the program review for the University. 

  

Syllabi are required from all faculty for all courses. Syllabi are collected at the start of each 

semester by the Office of the Provost and stored on a shared drive viewable by all faculty 

and administration. The Office of the Provost reminds faculty of this requirement before the 

start of each semester and circulates a sample syllabus. Syllabi are required to outline the 

goals, objectives, and outcomes of the course. Students are provided with the course 

syllabus on the first day of class; generally, the course goals and objectives as well as other 

syllabus components are reviewed with students. 

 

 

Areas for Improvement  
None  
 
Sources  

 Academic Strategic Plan  

 Catalog 2014-2015  

 Center for Academic Success (CAS)  

 Center for Teaching and Learning  

 Faculty Handbook - Updated June 2015 b 2 081315website  

 INFONET Committee  

 IT Services  

 Library  

 Pennsylvania Articulation Transfer Agreement  

 Policies and Personnel Handbook  

 Student Satisfaction 5-yr Trends rev 071514  

https://francis.compliance-assist.com/accreditation/source.aspx?id=50c5f420-1fa7-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=536243b4-b03a-e411-99c8-86539cf2d30e
http://info.francis.edu/center-for-academic-success/
http://info.francis.edu/cetl/
https://francis.compliance-assist.com/accreditation/source.aspx?id=cc254aac-b73a-e411-99c8-86539cf2d30e
http://info.francis.edu/INFONET/
http://info.francis.edu/Information-Technology-Services/
http://library.francis.edu/
https://www.pacollegetransfer.com/
https://francis.compliance-assist.com/accreditation/source.aspx?id=5a4b4f8e-b43a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=e34edccf-b13a-e411-99c8-86539cf2d30e
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Standard 12: General Education  

The institution's curricula are designed so that students acquire and demonstrate college-

level proficiency in general education and essential skills, including oral and written 

communication, scientific and quantitative reasoning, critical analysis and reasoning, and 

technological competency. 

 
Judgment  

  Compliant      Non-Compliant      Not Applicable  
 

Purpose and Methodology  
  

The findings below are based upon thorough examination of the University's policies and 

practices as well as results from assessment of key learning outcomes. 

 

 
Major Findings  
  
Major Accomplishments  

1. In the ten years since the last Middle States visit, Saint Francis University has 

revised and implemented the General Education program and its assessment plan. 

The first cohort under the new plan graduated in the spring of 2015.  

2. The program design includes many of AAC&U’s “high-impact” practices, such as first-

year student seminars, writing-intensive courses, collaborative assignments, 

diversity and global learning, service learning, and capstone courses. 

3. The program has developed a culture of assessment. Long-term longitudinal data on 

critical thinking, writing, research skills, quantitative reasoning, effectiveness of the 

wellness component, and course rigor have been collected and used to inform 
curricular change. 

Structure and Concept of the General Education Program 

  

The General Education program at Saint Francis University has both breadth and depth. It is 

structured in two parts: an inner core consisting of 36 credits and an outer core with 15 

additional credits. The purpose of the inner core is to expose students to the breadth of the 

liberal arts experience. Students must complete three credits of English, three of 

mathematics, three of sciences, three of history, six of social sciences, three of philosophy, 

three of fine arts and three of world languages. In addition, students must complete a 

three-credit religious studies course that exposes them to the Goals of Franciscan Higher 

Education and the institutional values and a three-credit first-year seminar. The inner core 

is completed with several zero-credit courses aimed at exposing students to out-of-class 

college experiences, referred to as the Community Enrichment Series; introducing them to 

the concept of wellness via wellness courses; and evaluating their ability to think critically 

and to express complex thoughts in writing, as determined by the Writing Competency 

Exam. 

  

The outer core’s role is to emphasize depth in four key areas: (1) ethics, (2) science and 

quantitative reasoning, (3) diversity, and (4) social systems. Students take a three-credit 

course in each of these areas and then culminate the General Education experience with a 

http://francis.edu/general-education/
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three-credit senior seminar. This interdisciplinary seminar addresses these four areas of 

emphasis of the outer core and requires students to participate in a collaborative project. 

  

The 51-credit program thus emphasizes breadth via the inner core and depth via the outer 

core. The majority of the courses available in the outer core are upper-level courses. The 

General Education Checklist for 2015 provides a summary of the courses to be taken and 

the General Education Thematic Minor (GETM) booklet lists the course options for each of 

eight thematic minors and one open program for the outer core. These two documents are 

used for advising purposes and are available to faculty and students via our network drives. 

  

The requirements of the General Education program are also described in detail on pages 

280-284 of the 2014-15 edition of the Saint Francis University Catalog. All courses required 

by the inner core are listed, including an explanation of course options that may be used to 

fulfill General Education requirements. Additional information on the Community Enrichment 

Series as well as the study abroad, service learning, and summer reading programs is 

accessible via the General Education page of the Saint Francis University website under the 

Academics menu. The General Education section of the catalog also lists and explains the 

fourteen objectives of the General Education program. 

  

Values, Ethics, and Diverse Perspectives in Consonance with the Franciscan 

Character of the Institution 

  

The University's mission statement calls for the fostering of "respect for diversity and the 

uniqueness of individual persons, understanding of ethical issues, and reverence for all life." 

Every first-year student at Saint Francis University takes a course that addresses University 

values. This course, RLST 105: Franciscan Goals for Today, aims to introduce every student 

to the charism of the Franciscan tradition. The following quote from the course’s catalog 

description describes such objectives in more detail: 

"Saint Francis of Assisi called for a profound response to the needs of the world. This 

course invites students to appeal to the saint’s life and writings, along with 

contemporary thinkers, to reflect on current world issues in order to develop 

attentive, intelligent, reasonable, responsible, virtuous responses to global 

concerns—particularly the U.N. Millennium Development Goals: '1. Eradicate extreme 

poverty and hunger, 2. Achieve universal primary education, 3. Promote gender 

equality and empower women, 4. Reduce child mortality, 5. Improve maternal 

health, 6. Combat HIV/AIDS and other diseases, 7. Ensure environmental 

sustainability, 8. Develop a global partnership for development.' Particular emphasis 

will be given to Francis’s sense of the mystery of God as the Humble One—the pre-

eminent Servant who invites us to serve." 

  

The very name of the General Education program, Ethical Citizenship for the 21st Century, 

includes the concepts of ethics, and as such the designers of the program strived to ensure 

that ethics, values, and diversity permeated the program via specific courses and stated 

learning outcomes. One other course, PHIL 205: Discovering Philosophy Reasoning and 

Responsibility, normally taken in the second year, is required of all students at Saint 

Francis. Its catalog description below shows how the course addresses concepts relating to 

ethics, values, and diversity: 

"An introduction to the basic philosophical issues of ethics, engaging students in the 

excitement and the discipline of examining their most intimately held beliefs and 

values. Investigations of the foundations of ethical principles in theories of human 

nature, knowledge, religion, and reality. Discussions of both the cultural and the 

personal development of such principles. Counts toward Ethics minor." 

  

https://francis.compliance-assist.com/accreditation/source.aspx?id=1fb272db-c692-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21b272db-c692-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9017eb6d-a53d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/www.francis.edu
https://francis.compliance-assist.com/accreditation/source.aspx?id=c2cb3c99-9d93-e511-b304-86539cf2d30e
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The outer core emphasizes these areas as well. An upper-level course in ethics is required 

and the institution offers a variety of courses focused on specific academic disciplines (e.g., 

Health Care Ethics or Business Ethics) as well as broader courses (e.g., Peace, Justice and 

Human Relations). Students must choose an ethics course from among a series of 

designated courses. A course that addresses diversity issues is also required of all students. 

Once again, some of the courses in the approved list are theoretical in nature while others 

are more applied. There is a wide range of disciplines that contribute to this requirement.  

  

Finally, the keystone seminar addresses these components as well as quantitative reasoning 

and communication and requires every student to include them in their final projects. Thus, 

the General Education program has been designed to both encourage and verify students’ 

continuous developmental progression in these areas. 

  

Proficiency in Communication, Reasoning and Technological Skills 

  

There are several mechanisms in place to assess key competencies and to ensure their 

achievement via the General Education program. Every student, upon completion of 60 

credits, is automatically enrolled in the Writing Competency Exam. This test requires the 

student to prepare a written argumentative paper based on a prompt and the reading of 

opposing views on a current or ongoing issue. The test is designed to evaluate the student’s 

ability to utilize information, to think critically about the issue, and to communicate 

effectively in writing. Over the past few years, 84% of first-time takers of the exam have 

achieved a passing grade. Students who fail the exam once are automatically enrolled for a 

second attempt. If this is unsuccessful, they are enrolled in a zero-credit course (CORE 199) 

that aims to remediate any issues they may have. Alternatively, the student may choose to 

enroll in a three-credit argumentative writing course (ENGL 199). Completion of this course 

with a grade of "C" or above satisfies the Writing Competency Exam requirement.  

  

In addition to the required English courses (ENGL 103 and 104), students must enroll in 

three courses that are communication-intensive: the first-year (CORE 113) and keystone 

(CORE 407) seminars and SCI 101: Science for Active Citizenship (although, in practice 

approximately half of all students substitute a four-credit science course with a laboratory 

for this requirement). These courses emphasize both written and oral communication. 

Furthermore, the outer core course that addresses diversity is mandated to include a strong 

communications component. 

  

The General Education program has a quantitative reasoning component that is addressed 

via a mathematics course, MATH 101: General Mathematics, or with other higher level 

mathematics courses (e.g., Finite Mathematics or Calculus and Analytical Geometry). The 

University has created a quantitative reasoning test consisting of multiple-choice questions 

that focus on several aspects of quantitative reasoning. For the past three years, the 

institution has administered the test to every first-year student on the Friday before classes 

start. This test also has been administered in some first-year seminars that emphasize 

quantitative reasoning, in MATH 101, and in the senior seminar (CORE 407). This tool has 

been used only for assessment purposes. The interest is to compare the results of entering 

first-year students with the results of those same students in the senior seminar. To date, 

twenty students have completed both the pre- and post-tests. When this data set is larger, 

the institution will be able to inform decisions regarding program effectiveness in this area. 

  

As mentioned above, the course SCI 101: Science for Active Citizenship is the science 

requirement for the inner core. A second science course is required in the outer core. 

Competency is gauged by the individual instructor. Scientific literacy is one of the objectives 

of the General Education program. 
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The General Education program has addressed technological competency in several ways. 

Students are provided with laptops, which they are expected to use for their coursework. 

The University’s course management system, Blackboard, and ePortfolio software system, 

Digication, also are integral to students’ learning. The Wellness component of the program 

requires students to keep an ePortfolio of their activities; to ensure students fulfill this 

requirement, training sessions for ePortfolio are available to all students. First-year and 

senior seminar instructors encourage students to take advantage of this technology to 

deliver their projects. Competency is documented by the percentage of students who 

complete their projects. 

  

Transfer of Skills and Abilities from General Education to Competencies in the 

Students' Majors 

  

The General Education program of Saint Francis University is based upon the principle of a 

well-rounded liberal arts education that provides the foundation for a unified conception of 

knowledge incorporating interdisciplinary connections, the integration of fundamental 

transferrable skills into all academic majors, and the synthesis of human values with 

intellectual skills. These characteristic features of the General Education program enhance 

the ability of the students to master the content-based knowledge and methodologies of 

their respective academic majors. 

  

The cultivation of communication skills is fundamental to a liberal arts education. Writing 

skills and the use of the written language in a focused, discipline-based context are 

developed in ENGL 103: Writing for a Discipline and tested by the Writing Competency 

Exam. Effective writing skills are required in all majors, including scientific and business-

related programs as well as those of the humanities and social sciences. Written and spoken 

communication skills also are cultivated by the General Education World Languages 

requirement, which teaches students to communicate in idioms other than their native 

languages while gaining an appreciation for the universality of human experience and 

expression in a multicultural context. 

  

The General Education Core Curriculum cultivates analytical and quantitative reasoning 

skills through MATH 101: General Mathematics, a course designed for students in a variety 

of majors outside of the disciplines of mathematics and science. Similarly, PHIL 205: 

Discovering Philosophy Reasoning and Responsibility introduces students to critical inquiry 

grounded in the methods and traditions of philosophy. Taken together, these courses 

prepare students to apply analytical skills to all disciplines. 

  

Furthermore, most majors rely on General Education courses to satisfy specific qualifications 

required by the discipline. For example, many major programs of study necessitate a strong 

knowledge of statistics, which is addressed by the science and quantitative reasoning 

requirements of the outer core. Other programs of study rely on specific skills acquired via 

the General Education experience. 

  

Assessment data from the Writing Competency Exam reveal a passing rate of 84% for first-

time takers, indicating that students entering their third year of study have developed 

adequate critical thinking and communication skills. It also should be noted that most 

majors rely on the General Education program to provide out-of-major expertise and few 

require additional courses, validating the notion that the General Education program 

transfers the necessary skills into the majors. A thorough inspection of the major 

requirements reveals the following information: 

  

http://francis.edu/general-education/
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 Communications: No major program of study, with the exception of Business, 

requires additional communications courses. 

 Quantitative Reasoning and Natural Sciences: No major program of study, with the 

exception of the Health Sciences, requires additional courses in these areas. 

 Ethics: No major program of study requires additional ethics courses. 

 History, Social Sciences, Arts, and Languages: With the exception of selected 

humanities majors, no other program of study requires additional courses in the 
selected majors. 

  

Assessment of General Education Outcomes 

  

In June 2012, a team of Saint Francis University faculty and administrators attended an 

AAC&U-sponsored assessment institute and prepared the framework for a General 

Education assessment plan. This plan has been fleshed out by the General Education 

Assessment Subcommittee. The faculty and staff who comprise this committee are not 

necessarily members of the General Education Committee, but all have experience in 

assessment. A series of outcomes pertaining to written communication, information literacy, 

critical thinking and quantitative reasoning has been deemed to be of high priority, and the 

process of assessment has been implemented. Implementation of assessment for other 

outcomes is proceeding along a programmed schedule. 

  

This process fits in the context of a larger culture of assessment at Saint Francis University. 

For the past several years, the Academic Affairs Division has required departments to 

prepare assessment plans and use them in the development of their annual reports. In 

addition, an Institutional Effectiveness Committee has been created to disseminate the 

results of internal assessments to the administrative units that can benefit from the 

information generated. The assessment subcommittee chair reports findings periodically to 

the Dean of General Education and to the General Education Committee so that assessment 

data can inform program development. 

  

Examples of assessment informing curricular change include the creation of a zero-credit 

remediation course (CORE 199) and, since last year, a three-credit argumentative writing 

course (ENGL 199) as a result of data from the Writing Competency Exam. From student 

surveys, we have modified the Wellness component of the program and changed the bylaws 

of the General Education Committee to reflect its supervisory role of this portion of the 

program. 

  

This year’s assessment plan is available in the document “General Education Assessment 

Plan-June 2015.pdf.” 

  

Alignment of General Education Objectives with the Goals of Franciscan Higher 

Education 

  

Since the Goals of Franciscan Higher Education were written by then President Fr. Christian 

Oravec, TOR, as a mission statement for the General Education program, it comes as no 

surprise that these goals, including numerous verbatim expressions, appear in the mission 

statement for the revised program as well as in the objectives and outcomes. 

  

The current General Education mission statement includes the following passage referencing 

the connection to the Goals of Franciscan Higher Education at Saint Francis University: 

“True to the liberal arts roots and Franciscan heritage of the University, the program 

encourages students to examine ethical issues, demonstrate global awareness, 

https://francis.compliance-assist.com/accreditation/source.aspx?id=f35aeee6-cb92-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f35aeee6-cb92-e511-b304-86539cf2d30e
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become actively involved in community service, and prepare for lifelong learning of 

new skills and knowledge. General Education contributes to the development of the 

whole person, allowing individuals to achieve more rewarding and purposeful lives.” 

  

The Goals of Franciscan Higher Education are woven into the objectives and outcomes of the 

General Education program as follows: 

 “A Humble and Generous Attitude toward Learning” is addressed by General 

Education Objectives 1 and 3. (Refer to Appendix file “General Education 

Objectives.pdf” for more information.) 

 “Reverence for All Life and for the Goodness of All Humanity” is addressed by 

Objectives 2 and 8. 

 “Respect for the Uniqueness of Individual Persons” is addressed by Objective 2. 

 “A Global Vision” is addressed by Objectives 2 and 8. 
 “Service to the Poor and the Needy” is addressed by Objective 3.  

  

Expectations of Student Learning Outcomes: From Guiding Principles to Rubrics 

  

Four areas have been singled out as the immediate priorities for assessment: written 

communication, quantitative reasoning, critical thinking and reasoning, and information 

literacy. The institution has been collecting data associated with these four areas for several 

years. The initial articulation of the expectations for written communication and critical 

thinking stems from the Writing Competency Exam, a tool that aims to measure student 

proficiency in those key areas. Since then, Saint Francis University has extended 

assessment of these areas and of the information literacy component of two General 

Education courses required for all students: the first-year seminar (CORE 113) and the 

senior seminar (CORE 407). New rubrics have been prepared for these two seminars 

following the guiding principles of credibility and progression. First of all, the rubrics have 

been developed with the philosophy of AAC&U’s VALUE (Valid Assessment of Learning in 

Undergraduate Education) Rubrics, which “privilege multiple expert judgments and shared 

understanding of the quality of student work through the curriculum, co-curriculum, and 

beyond overreliance on standardized tests administered to samples of students 

disconnected from an intentional course of study.” Secondly, the rubrics for these two 

courses share an expected progression of competencies so that skills that are proficient for 

a first-year student are considered merely satisfactory for upper-level students. 

  

In addition, General Education has worked with the School of Sciences to assess these skills 

in another common course, SCI 101: Science for Active Citizenship. Students in this class 

have their final written projects assessed for critical thinking and written communication 

with the same rubric used for the Writing Competency Exam, with the component of 

information literacy added. The instructors also have developed rubric categories to assess 

scientific literacy. 

  

As stated previously, the quantitative reasoning component is assessed via a standardized 

test that the students take at the very beginning of their Saint Francis University experience 

and in their senior seminar. 

  

Financial Support for General Education Components Not Affiliated with Individual 

Departments or Schools 

  

There are several curricular components of the General Education program that are not 

affiliated with individual departments or schools. These consist of (1) the Community 

https://francis.compliance-assist.com/accreditation/source.aspx?id=c2cb3c99-9d93-e511-b304-86539cf2d30e
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Enrichment Series (CORE 103-104), (2) the first-year seminar (CORE 113), (3) the Wellness 

component of the program (CORE 211-212), (4) the Writing Competency Exam (EXAM 

301), (5) the remediation course for students who fail the Writing Competency Exam two or 

more times (CORE 199), and (6) the senior seminar (CORE 407). The Department of 

General Education has a budget to pay overloads to full-time faculty or to pay adjunct 

faculty to teach the seminars. Because a sizeable fraction of these seminars are taught as 

part of their regular academic load by faculty in various academic departments, the budget 

is appropriate to cover the needed overloads and adjuncts. For example, in the spring of 

2015, sixteen seminars will be taught as part of full-time faculty’s regular academic loads. 

Two will be taught as overloads and three will be taught by adjunct faculty. Instruction for 

CORE 199 is usually paid for by the Department of Literature & Languages but may come 

from the overload line in the General Education budget if necessary. 

  

There is also adequate provision in the budget to provide compensation for graders of the 

Writing Competency Exam and for expenses associated with the Community Enrichment 

Series, such as speakers’ or performers’ travel expenses, materials, and travel by students. 

Funding for instruction of the Wellness component comes from the adjunct line of the 

budget. 

  

Collection of Evidence of Student Competence in the Key Learning Outcomes of 

Each General Education Objective 

  

The goal of the assessment work is to collect direct evidence of competence whenever 

possible. Therefore, Saint Francis University has established the use of rubrics to assess key 

learning outcomes in courses supervised by the Department of General Education. Every 

seminar instructor is required to evaluate each student’s main research paper (for the first-

year seminar) or project (for the senior seminar) using the comprehensive rubric developed 

for the course. As stated before, this rubric addresses written communication, critical 

thinking and information literacy. The senior seminar rubric also addresses ethical and 

moral decision making, interdisciplinary synthesis and collaborative leadership. Toward the 

end of the semester, the General Education staff conducts norming sessions with instructors 

in the use of the rubric to ensure uniformity. All instructors report their results and 

randomly selected samples of student work. The assessment subcommittee evaluates the 

assessment data and also independently scores the samples of student work to check for 

uniformity. We are now reaching the point at which we have data for students from their 

first-year and senior seminars in order to evaluate progress for the full cohort as well as for 

individual students and for groups (e.g., by major). 

  

The assessment subcommittee is intimately involved in the analysis of collected data. It is 

also involved in the planning of assessment activities. The next wave of assessment will be 

dedicated to evaluating learning objectives connected to a specific discipline or group of 

disciplines. The General Education staff members have been conversing with the chairs of 

departments that offer courses in this group. Data will be collected using assessment tools 

already available in these courses and reported to the assessment subcommittee for 

analysis and eventual action. 

  

We are starting the process of assessing the last group of General Education objectives. This 

group includes objectives that do not fall within a specific course (e.g., to develop the 

collaborative and leadership skills necessary for exercising the rights and responsibilities of 

citizenship in a participatory democracy) or that are difficult to quantify objectively (e.g., to 

develop an understanding of the importance of human and cultural diversity or to develop a 

commitment to lifelong learning). The assessment subcommittee is tasked with preparing 

rubrics for these objectives, which will be shared with instructors of courses deemed to 
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address them. In some cases, we also will assess co-curricular activities and in others 

consider self-reporting of attitudes. Saint Francis University has been introducing 

mechanisms to maintain co-curricular transcripts for all students. These transcripts will be 

used in the future to directly assess some of these objectives. In addition, for the past four 

years, the Department of General Education has been conducting periodic assessments of 

the first-year experience. We have modified this assessment piece for use in the senior 

seminar, so we are now able to evaluate the evolution of some of these student attitudes in 

a self-reported fashion as a result of their General Education experience. Data from these 

surveys are accessible via the reference document “Assessment-First Year Survey-

Longitudinal.” 

  

Finally, the institution also has self-reported data from national or regional surveys in which 

it periodically participates, such as those of NSSE (National Survey of Student Engagement) 

and AICUP (Association of Independent Colleges and Universities of Pennsylvania). Also, the 

University recently approved the creation of an office for the first-year experience. Surveys 

of students' perceptions and engagement will fall under the supervision of this office and will 

provide additional assessment of students’ attitudes in these key areas. 

  

Summary Evidence of Progress on General Education Objectives 

  

The General Education program at Saint Francis University has been designed to ensure that 

all graduates can thrive in our contemporary society while representing the values of the 

institution. The program strives to demonstrate that its objectives are met by assessing 

students’ learning outcomes. Saint Francis University has developed an assessment plan 

and created an assessment subcommittee to ensure that all objectives are evaluated in a 

continuing fashion. The first class of students who will have completed the revised General 

Education program graduated in May 2015. To date, the institution has given priority to the 

assessment of the following objectives: critical thinking, written communication, research 

skills, quantitative literacy, interdisciplinary synthesis, and ethical and moral decision 

making. The University has direct comparison data for the first three objectives, as it has 

used the same rubric to compare student performance in the first-year and keystone 

seminars. The following data show students’ results in a scale from 0 to 4 for several key 

competencies: (Gradation: 0=unsatisfactory, 1=satisfactory, 2=proficient, 3=advanced, 

4=exemplary). 

 

CORE 113 Critical 

Reasoning 

Communication Synthesis/Research 

Fall 12  1.6 1.5 1.4 

Spring 13  1.6 1.4 1.5 

Fall 13  1.4 1.4 1.4 

Spring 14  1.6 1.5 1.5 

Fall 14  1.5 1.3 1.3 

Spring 15  1.5 1.7 1.6 

  

  
  

CORE 407 Ethics Crit. 

Reason. 

Communic. Research Interdisc. 

Spring 14 2.9 3.1 3.0 3.1 3.1 

Fall 14 2.7 3.1 3.1 3.1 3.2 

Spring 15 2.4 2.6 2.6 2.7 2.3 

https://francis.compliance-assist.com/accreditation/source.aspx?id=9f58254c-cd92-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9f58254c-cd92-e511-b304-86539cf2d30e
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In conclusion, the program has been successful in developing several of these high-priority 

skills. The University continues to work on the implementation of assessment opportunities 

to evaluate how well the program is addressing other learning outcomes and strive to use 

assessment data to inform itself about future program development. 

  

 
Areas for Improvement  

1. Recommendation: Students are expected to develop oral communication skills by 

taking courses across the General Education curriculum and in the major. Thus, 

evidence should be compiled to demonstrate that this approach achieves the desired 

learning objectives. The assessment subcommittee should compile these data and 

then develop a specific plan of action derived from the data on critical thinking, 

written and oral communication, and research skills gathered from the first-year and 
keystone seminars. 

 

Sources  

 2013-14 Summary Report on Quantitative Literacy Baseline Testing  

 Assessment-First Year Survey-Longitudinal  

 Catalog 2014-2015  

 General Education  

 General Education Assessment Plan-June 2015  

 General Education Checklist-2015  

 General Education Objectives  

 GETM BOOKLET  

 Saint Francis University website  

 WCE Report 2013-14_1  

https://francis.compliance-assist.com/accreditation/source.aspx?id=b168878a-bfc8-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9f58254c-cd92-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9017eb6d-a53d-e411-99c8-86539cf2d30e
http://francis.edu/general-education/
https://francis.compliance-assist.com/accreditation/source.aspx?id=f35aeee6-cb92-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1fb272db-c692-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=c2cb3c99-9d93-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21b272db-c692-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/www.francis.edu
https://francis.compliance-assist.com/accreditation/source.aspx?id=cf3557a0-bfc8-e411-9e03-86539cf2d30e
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Standard 13: Related Education Activities  

The institution's programs or activities that are characterized by particular content, focus, 

location, mode of delivery, or sponsorship meet appropriate standards. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The Related Educational Activities Task Force examined the University’s basic skill 

programs, certificate programs, credit for experiential learning, programs offered at 

additional locations, distance or distributed learning programs and courses, and the 

adequacy of resources to support distance and distributed learning. Task force members 

conducted their work by reviewing documentation and meeting with institutional personnel 

responsible for the design, implementation, and evaluation of related educational offerings 

in the following areas: the Center for Academic Success, the Office for Study Abroad, the 

Office of Adult Degree and Continuing Studies, the Master of Business Administration 

program, the Master of Medical Science program, the Master of Health Science Program, the 

Master of Human Resource Management program, the Master of Education program, Saint 

Francis University’s Library, the Office of Enrollment Management, the Center for Excellence 

in Teaching and Learning, and Information Technology Services. Task Force members used 

the questions from the University’s self-study design to guide its examination and analysis. 

 
 

Major Findings  
  
Major Accomplishments 

1. A first-year experience program was created for entering first-year students, 

beginning with the class that entered in the fall of 2015. 

2. The Center for Excellence in Teaching and Learning was created in part to support 

distance education. In addition, a standing committee on distance education was 

formed and the Distance Education Policy Manual developed. 

3. All faculty teaching in distance education are required to complete a Distance 
Education Instructor Certification course. 

  

Saint Francis University’s institutional programs that are characterized by particular content, 

location, mode of delivery, or focus meet all standards appropriate to each program. The 

institution’s related educational activities have been successful in several areas. The Center 

for Academic Success has been commended for meeting the needs of underprepared 

students by providing services and programming essential for academic growth and 

success. The Office for Study Abroad has expanded its offerings to provide diverse 

international opportunities for students wishing to complete credits and/or offer service 

abroad. The Office of Adult Degree and Continuing Studies provides creative and varied 

programming developed in response to the adult learner. The University also has increased 

its distance education offerings and established structures and procedures to support them.  
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Basic Skills  

  

The Center for Academic Success (CAS) provides programming and services to empower 

students of all backgrounds to reach their educational goals by assisting them in developing 

academic skills, encouraging intellectual growth, and promoting learning as an exploratory 

process. CAS resources and programming include a testing center, support for students with 

disabilities, academic advising and counseling, tutorial services, and coordinated retention 

initiatives across the campus. The Opportunities for Academic Success in Studies (OASIS), 

ACT 101, and the Study Acceleration: Gaining Excellence (SAGE) programs provide 

additional help for student success. CAS also maintains a learning skills library and 

numerous resources that emphasize the development of time management, study skills, 

and decision-making skills. Academic counselors are available to work with students on an 

individual basis regarding academic counseling, study skills, and other academic concerns. 

  

Saint Francis University effectively and systematically identifies academically underprepared 

students who are admitted. Admission to the OASIS program is offered to a limited number 

of students whose academic profiles and experiences suggest that they have not yet fully 

developed their academic potential but show an ability to succeed at the college level if 

given additional support. Eligible students are determined on a case-by-case basis, typically 

upon review of SAT scores and high school grade point average. Socio-economic 

background and reputation of the high school may also be taken into consideration.  

  

Once admitted to the University, several other programs are available to promote the 

success of at-risk students. Regarding scheduling, once students are accepted to the 

University and have paid a deposit, CAS staff contact students to welcome them to the 

program, outline the requirements, and invite them to visit during the summer in addition 

to attending Summer Orientation and Academic Registration (SOAR) orientation. If students 

can come only to SOAR, CAS invites them to arrive a day early to take placement tests in 

reading, math, and basic English using a program called AccuPlacer. Test results allow the 

University to place students in the appropriate developmental classes should any be 

needed. Regardless of placement testing results, CAS schedules students and assigns them 

academic advisors trained in at-risk student advising. Students also are assigned to an 

OASIS coach and to five hours of study table each week as part of their schedule of classes. 

Depending on placement results, one of those hours may be spent with a reading specialist 

from CAS. Student progress is monitored through consultation with the OASIS coach as well 

as through progress reports from course instructors within the first four weeks of classes, at 

midterm, and with subsequent follow-up as needed.  

  

Students placed on academic probation are referred to the SAGE program for additional 

academic support. They are required to attend six hours weekly of structured study table 

with an assigned coach and are limited in the number of credits they are allowed to take 

(12-14 credits maximum). The assigned coach provides time management and learning 

support and encourages students to attend tutoring sessions or to visit the writing center. 

SAGE students also are encouraged to attend GEN 112: Student Success Strategies II for 

one credit during the semester they are on probation. This course provides additional 

instruction on time management, learning support, note-taking, and any other instruction 

needed for the student. 

  

In addition to OASIS and SAGE, CAS also provides an Early Alert Program and Student 

Assistance Team to help identify students who demonstrate any type of at-risk behavior at 

any time. There are three mechanisms for an employee at Saint Francis University to submit 

an early alert. First, anyone can e-mail CAS at any point during the academic year. An e-

mail is sent out during the first week of the semester reminding faculty that they may 

http://info.francis.edu/center-for-academic-success/
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contact CAS at any time should they have a concern. Second, SFU utilizes the FinishLine 

product from Jenzabar, which provides an “Early Alert” link on my.francis.edu that any 

employee may submit at any time. The alert is sent to the Director of CAS, who then 

provides the intervention or forwards it to the appropriate person. Finally, SFU utilizes 

GradesFirst to send out progress reports on groups designated as “at-risk." These include 

OASIS and SAGE students, student-athletes, ACT 101 students, and any first-year student 

not included in the previous groups. These progress reports are sent out between the third 

and fourth weeks of the semester. The professors are reminded that if they are concerned 

about any student who is not on the progress report, they may either send an “Early Alert” 

or e-mail CAS. While submitting midterm grades may not be considered an “Early Alert," 

they are monitored by CAS and reviewed by the Student Assistance Team, and students 

with multiple grades of "D" or "F" are set up with an intervention plan.  

  

The Student Assistance Team consists of representatives from various offices on campus, 

including the Center for Academic Success, the Department of Athletics, the Business Office, 

the Office of Financial Aid, the Office of the Provost, Residence Life, Risk Management, and 

Student Development. Meeting weekly during the academic year, the team addresses 

concerns that may affect a student’s academic success. These include missing classes, 

advising and tutoring appointments, or SAGE hours; poor course grades; inappropriate 

behavior on campus or in the classroom; financial concerns; and referrals from faculty, 

coaches, staff, parents, or peer students. Intervention strategies are discussed at the 

meeting, which may consist of meeting with the student, contacting the student’s academic 

advisor, contacting the student’s instructors for the current semester, and/or contacting the 

student’s parents. 

  

The Center for Academic Success annually assesses the OASIS program and has made 

changes in the past three years due to this assessment. Changes include requiring 

AccuPlacer placement exams, providing a reading specialist, grouping students in the GEN 

111: Student Success Strategies I course by reading and writing ability, adding five hours of 

structured study table with a coach who is an administrator or professor at the University, 

and working more closely with the developmental English and math professors. CAS 

regularly monitors and compares historical data for the OASIS program for grade point 

averages, retention analysis, and graduation rates.  

  

Certificate Programs 

  

The Office of Adult Degree and Continuing Studies (ADCS) provides opportunities for lifelong 

learning to as many individuals as possible and has done so since 1973. The ADCS offers 

several associate and baccalaureate degree programs, and through its work with the 

Greater Altoona Career and Technology Center, the Greater Johnstown Career and 

Technology Center, and area health care institutions, it offers special degree programs that 

enable individuals associated with technical programs to be educated in the liberal arts and 

Catholic Franciscan tradition. 

  

In response to the unique needs of the adult learner who seeks short-term, career-oriented 

programs, the ADCS sponsors several certificate programs. Post-baccalaureate certificate 

programs are a relatively new addition to ADCS. Certificates are awarded in accounting, 

management, and computer systems management. The business certificate is offered at the 

undergraduate level for students interested in acquiring skills and knowledge in business 

who do not possess an undergraduate degree. Management, computer systems 

management, and accounting certificates are offered at the post-baccalaureate level for 

students possessing a bachelor’s degree and in need of content and skills in other areas. 

Either the ADCS or the Business Administration Department initiates the development of 

http://francis.edu/adult-degree-and-continuing-studies/
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certificate programs based on an analysis of adult learner needs. Staff from both 

departments co-develop the programs and present them to the Committee on Curriculum 

and Teaching for approval. As with any ADCS course, a multi-faceted evaluation occurs; 

students evaluate each course and instructor at the end of the semester, and upon 

conclusion of the certificate program, students complete a survey containing program and 

content questions. The ADCS and the Business Administration Departments conduct periodic 

reviews for content and relevance. 

  

Descriptions of all courses required in the certificate programs are available to students 

before admission to a certificate program and before registration for a course. A syllabus is 

given at the start of each course explaining course objectives and expectations to each 

student. Because of the partnership between the ADCS and Business Administration 

Departments, the ADCS can be assured that these programs contain the relevant subjects 

that adult students will need in the workforce. Courses offered for the certificate program 

are the same courses offered for degree programs and therefore must meet the 

qualifications for academic rigor and educational effectiveness set for all ADCS courses. All 

certificate programs meet institutional standards for quality of instruction by adhering to the 

standards set for all University courses. Instructors are hired based on institutional 

standards and approved by respective departments. The post-baccalaureate certificate 

programs are a relatively new addition to the ADCS. Early evaluation conducted by ADCS 

staff indicates that these programs are a welcome alternative for ADCS students already 

possessing a bachelor’s degree who are in need of additional training. 

  

Credit for Learning Outside the Classroom  

  

Most continuing education students are employed either full or part time. They want to 

enhance or improve their current employment situations, change jobs, revive their careers, 

or complete a degree program that has been delayed by more pressing commitments. 

These are students who have many demands on their time. ADCS has the option to provide 

credit for experiential learning to assist adult learners in overcoming the many inherent and 

often overwhelming challenges of degree completion during the adult years. However, the 

last portfolio for credit was completed in 2006. This option has not been promoted during 

the past nine years, and while it is a worthwhile option, it will need to be re-evaluated and 

expanded beyond the business majors since ADCS now has majors in Education, Behavioral 

Science, and Health Studies. 

  

Non-Credit Offerings 

  

ADCS has scaled back on its non-credit offerings and has not offered any standard or 

regular non-credit programming since 2009. However, if a special non-credit program or 

course were to be developed, it would be based upon need (as determined by surveys, 

focus groups, special groups requesting training, and so forth), and then the program would 

be developed and implemented. For example, in 2014 Cambria County asked if ADCS would 

provide leadership training for 22 county employees; because ADCS wants to partner with 

other groups and offer knowledge and skills as appropriate, ADCS collaborated with the HR 

manager to create an eighteen-week leadership development non-credit training program. 

  

Institutional Offerings at Additional Locations 

  

The Task Force reviewed the institutional offerings of the Adult Degree Continuing Studies, 

Business Administration, Human Resource Management, Ambialet campus in France, and 

study abroad programs. For each of these programs, the instructors, locations, and services 

are approved and monitored consistently by the instructional areas concerned so as to meet 
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the institution’s mission and educational standards. In regard to course instruction, the 

institution’s full-time undergraduate faculty members are used whenever possible, 

especially in ADCS and Business Administration. Otherwise, adjunct instructors approved by 

the departments are appointed. Instruction for the study abroad programs is typically 

provided by full-time faculty traveling with the students or by local instructors approved by 

the respective academic department as with any faculty appointment. Instructional quality 

control at additional locations is maintained by the use of the same syllabi and by the same 

supervisory policies of the departments involved. In the case of foreign language programs, 

majors are measured by their level of proficiency upon their return. All offerings, including 

those for no credit and experiential learning, are approved through the normal curricular 

approval process. Such offerings are monitored consistently by the program directors. 

Students who matriculate at off-campus sites are provided with computer access to 

institutional resources such as the course management system, library databases and 

support personnel. The director of the program and the administrative assistant are fully 

responsible for maintaining the quality of instruction through liaisons at the off-campus 

sites. 

  

There has been considerable growth in the study abroad program in the past several years 

with the acquisition of the Ambialet facility and the creation of many new faculty-led 

programs. These programs, which vary in focus and duration, include Engineering in Bolivia 

(nine days), Scuba in St. Lucia (two weeks), Sign Language Immersion in Jamaica (nine 

days), Spanish in Costa Rica (three weeks), Spring Break in London (nine days), and 

Springtime in Italy (one month). The University also belongs to the Cooperative Center for 

Study Abroad consortium, which offers our students the opportunity to study abroad in 

English-speaking countries. 

  

The Semester in France, our signature study abroad program, began in 2008 with eight 

students and is now at its full capacity of sixty students. The total number of University 

students who participated in international programs through the Office for Study Abroad has 

grown from 131 in 2007-2008 to 211 in the 2014-2015 academic year. More than 25% of 

our students study abroad before they graduate, superseding the national average of 9.4%. 

(Refer to the Study Abroad Annual Report for more information.) 

  

Distance Learning 

  

As shown in the accompanying chart, distance education has been growing steadily at Saint 

Francis University since 2008, when 43 online course sections were offered. During the 

2014-2015 academic year, more than 300 online course sections were offered. The 

University currently offers three fully online master’s programs (Health Science, Medical 

Science, and Human Resource Management), two online Adult Degree and Continuing 

Studies programs, and numerous individual online and hybrid courses. Future growth in the 

area of distance learning is addressed broadly in Objective 4.1 of the University’s Strategic 

Plan: “Develop online education policies and offerings that meet market demand.” At a more 

granular level, consideration for the development of new online offerings is integrated into 

the “regular planning and evaluation processes” of departments, programs, and schools 

within the institution. (Refer to MSCHE Standard 2, Interregional Guidelines for the 

Evaluation of Distance Education, for more information.) 

  

The University’s distance education offerings operate according to the policies, procedures, 

and standards outlined in the Distance Education Policy Manual developed by the Faculty 

Senate Committee on Distance Education (CDE), approved by University faculty and 

administration in 2013. According to these policies, courses delivered via distance education 

will be academic department courses approved through the established University 

http://francis.edu/study-abroad/
http://francis.edu/semester-in-france/
http://francis.edu/semester-in-france/
https://francis.compliance-assist.com/accreditation/source.aspx?id=ec0fc635-fe91-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=a9700fba-3699-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f85af3ac-50d9-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f85af3ac-50d9-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=10f7e83f-1fa7-e411-9e03-86539cf2d30e
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curriculum approval process, carrying the same prerequisites and expected outcomes as 

traditional face-to-face courses and meeting the same requirements for instructional time as 

face-to-face courses. (Refer to the Faculty Handbook Article XI, Section 26, Definitions of 

Semester Length, Credit Hour, and Instructional Time Equivalencies.) Departments are 

responsible for determining if a course within the department is suitable for online delivery. 

If so, the course is to be guided by existing departmental outlines, and instructors must file 

their current course syllabi with the respective department chair and the Office of the 

Provost.  

  

The University’s Center for Excellence in Teaching and Learning (CETL) provides pedagogical 

and technological training to faculty in designing and delivering their online courses. Topics 

addressed include the institution’s learning management system (currently Blackboard), 

virtual classroom software, instructional design, content preparation, and effective 

strategies for handling academic honesty and identity verification. The CETL also offers a 

seven-week fully online instructor certification course and, for those with prior experience 

and training, conducts certification interviews upon request. To date, more than seventy 

faculty certifications have been completed. Each department is responsible for informing 

potential online instructors of pertinent institutional policies and procedures and for referring 

them to the CETL for training and certification. CETL Annual Reports, beginning with the 

2011-2012 academic year, identified concerns regarding the CETL’s continued ability to 

adequately support increasing numbers of distance learning programs and faculty without 

additional staff. The CETL has recommended that proposals for new fully online programs be 

required to include provisions for instructional designers and support staff in order to ensure 

program success. The Committee on Curriculum and Teaching is drafting procedures that 

incorporate this requirement. 

  

To ensure that online courses meet the quality standards for design and delivery cited in the 

Distance Education Policy Manual, each course undergoes a review process conducted by 

the CDE. Additionally, at or near the end of each online course, students are given the 

opportunity to provide feedback on the effectiveness and efficiency of delivery systems, 

course site organization, course communication mechanisms, and access to academic 

resources and student services. Pertinent results of these surveys are used to guide course 

revisions. 

  

Provided Support Services for Distance Learning 

  

Many departments and service areas across the institution support distance learning, with 

varying degrees of ease and success. The Library and Learning Commons provides full 

online access to its electronic resources, customized training materials, videos, and 

reference guides and offers Interlibrary Loan for acquiring materials they do not own. 

Reference librarians are available to consult with faculty in identifying and acquiring course-

specific resources and to provide virtual reference assistance to distance learners via e-mail, 

chat, and phone, extending into the evening hours several days per week. 

  

Some other types of academic support, including the writing and tutoring centers, are 

accommodated during evening hours and by appointment, but most University offices 

providing administrative support are available for direct contact only during regular business 

hours of 8:30 a.m. to 4:00 p.m. While this schedule may satisfactorily accommodate 

undergraduate resident students, interviews with directors from Adult Degree and 

Continuing Studies and online graduate programs indicate that this is not true for their 

students, who typically are working adults and able to conduct personal business only in the 

evenings or on weekends. For fully online programs, the added complication of 

communicating with students in different time zones also poses a challenge. Student 

https://francis.compliance-assist.com/accreditation/source.aspx?id=cc254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f65af3ac-50d9-e411-9e03-86539cf2d30e
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Satisfaction Survey responses and interviews consistently document frustration in 

contacting and communicating with the Business Office, the Office of Financial Aid, and 

Billing. Program directors spend a great deal of time acting as intermediaries between 

students and these offices as the issues recur at the beginning of each seven-week 

semester. Directors also indicate a general lack of information and policies from these 

offices that address the specific needs of distance learners. 

  

Technology support for distance learning is provided through the collaborative efforts of 

Information Technology Services, the CETL, and specific program personnel. The CETL 

offers training and support for faculty during regular business hours and by appointment 

and provides self-help resources via its website. Although not directly responsible for 

student support, CETL staff will assist students referred to them and will also respond to 

support e-mails received via the Blackboard support account. This account also is monitored 

by IT Services staff. Two fully online programs employ instructional designers who support 

their students as needed, but their primary responsibility is to the program’s faculty. 

Outside of those, there are no technology support services offered during regular evening or 

weekend hours, nor is there a campus help desk that provides technology support. 

Feedback from distance learning students and faculty, many of whom are adjuncts, 

indicates a need for some type of centralized support system to address technology issues, 

especially for those enrolled in accelerated courses in which timely response is essential. 

 
Areas for Improvement  

1. Suggestion: The University should articulate and assure key resources for distance 

learning. 
2. Suggestion: The University should investigate the need for specific offices to offer 

extended hours to distance learning students during identified enrollment windows. 

For example, the University should determine if there is a need for a centralized help 
desk that operates during extended hours on weekdays and weekends. 

 

Sources  

 Adult Degree and Continuing Studies  

 Center for Academic Success  

 CETL Annual Report 2013-2014  

 Distance Education Policy Manual  

 Faculty Handbook - Updated June 2015 b 2 081315website  

 Guidelines-for-the-Evaluation-of-Distance-Education-Programs c2011  

 Number Fully Online Course Sections AY0708 to AY1415  

 Study Abroad  

 Study Abroad - Ambialet  

 Study Abroad Annual Report 2014-15  

http://francis.edu/adult-degree-and-continuing-studies/
http://info.francis.edu/center-for-academic-success/
https://francis.compliance-assist.com/accreditation/source.aspx?id=f65af3ac-50d9-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=10f7e83f-1fa7-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=cc254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f85af3ac-50d9-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=a9700fba-3699-e511-b304-86539cf2d30e
http://francis.edu/study-abroad/
http://francis.edu/semester-in-france/
https://francis.compliance-assist.com/accreditation/source.aspx?id=ec0fc635-fe91-e511-b304-86539cf2d30e
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Standard 14: Assessment of Student Learning  

Assessment of student learning demonstrates that, at graduation or other appropriate 

points, the University’s students have knowledge, skills, and competencies consistent with 

institutional and higher education goals. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The group tackled the critically important goal of determining how well students are 

developing the skills and knowledge that faculty and University programs seek to achieve 

through the teaching-learning process. The findings below are based upon thorough 

examination of the University's policies, practices, and assessment results, along with data 

collected from campus surveys and interviews. Given that assessment of student learning is 

part of the broader picture of institutional assessment (Chapter 6, Standard 7), many 

documents and references contained in Standard 7 will be useful. In fact, reading Standards 

14 and 7 together as a broad umbrella of assessment will provide an enriched context for 

the analysis of student learning.  

 
 

Major Findings  
  
Major Accomplishments 

1. An Institutional Assessment Plan was developed and implemented to guide all 

University assessment activity. 

2. The University added an institutional research office with a full-time director and 

support staff. 

3. The University witnessed record high pass rates on licensure exams.  

Assessment of Student Learning 

  

Because student learning is a key component of any educational institution, Saint Francis 

University’s vision is for academically rigorous learning experiences that allow the student to 

combine a liberal arts education with learning goals that are relevant to the economic needs 

of society. Assessment of these learning experiences is defined by the Institutional 

Assessment Plan (IAP) developed in 2012. This plan recognizes that the key to quality is the 

plan of assessment. Saint Francis University believes that a good assessment program 

examines all aspects of each academic program and routinely gathers both quantitative and 

qualitative data that can be reviewed and used to guide change. 

  

In addition to the Institutional Assessment Plan, the University created an Institutional 

Effectiveness Committee (IEC), responsible for the development, maintenance, and 

reporting of assessment measures. These measures ensure that Saint Francis University is 

making continued progress toward its strategic goals; quantify the extent to which each 

area of the University is performing effectively in terms of efficiency and quality of service; 

and provide support and documentation for maintenance of regional accreditation of the 

University pertaining to plan development, assessment, outcomes, and improvement. The 

IEC is ultimately accountable to the President, reporting primarily through the Provost. The 

https://francis.compliance-assist.com/accreditation/source.aspx?id=13a8d9eb-9f3d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=13a8d9eb-9f3d-e411-99c8-86539cf2d30e
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IEC coordinates closely with the Budget and Planning Committee (BPC), providing evidence 

of institutional quality, continuous improvement, and progress on the University’s strategic 

plan. 

  

The IAP stipulates that each academic program leading to a major must have a student 

learning outcomes assessment plan; all programs currently utilize such a plan. Elements of 

the plan include an articulated set of standards or goals, a set of assessments of the goals, 

and a clear and realistic assessment calendar. The plan must be sustainable yet appropriate 

and produce results that are part of regular department conversation, are taken seriously, 

and inform curricular change. In addition to the assessment plan, each academic program 

must conduct an external review every five to ten years. 

  

The Institutional Assessment Plan defines the assessment plan as including “clearly 

articulated goals that are consistent with the mission of the University and with the Goals of 

Franciscan Higher Education.” Beginning in 2013, each academic program began the 

process of developing an assessment plan that contains clearly stated learning outcomes 

that foster student learning and development. The Office of the Provost shared the 

Academic Assessment Plan Template with each program. This template included sections for 

department learning objectives with course mapping, measures tied to objectives, 

benchmarks for action, timelines for administration and review, and a record of assessment-

based action for the past academic year. A workshop was held in the spring of 2012 to 

assist the programs in the development of assessment plans or to modify current plans. The 

workshop presenter was the Director of Institutional Research at the University of Delaware.  

  

The Institutional Effectiveness Committee, along with the deans of the schools, must 

oversee the academic assessment plans. The review of submissions indicates that academic 

assessment plans were not submitted initially by Fine Arts (which offers a minor only) and 

Adult Degree and Continuing Education. Adult Degree and Continuing Education submitted 

their plan in 2013. The Institutional Effectiveness Committee is also responsible for the 

periodic evaluation of the effectiveness and comprehensiveness of the institution’s student 

learning assessment process. Beginning this year, the IEC will review and revise, if 

necessary, the Institutional Assessment Plan, including a discussion regarding which 

programs will be required to submit an assessment plan. Any recommended changes would 

be submitted to the Provost. Report templates are reviewed and revised, if necessary, each 

year. 

  

Assessment plans are to be reviewed and, if necessary, revised within the context of the 

submission of a departmental annual report each summer to the respective dean. In 

addition, departments are charged with the following functions: provide a summary of the 

outcomes from surveys, benchmarks for action, and other assessment metrics from 

programs and services, including data pertinent to the operations of the department; 

delineate how specific results have been used to improve processes and programs in the 

department; and provide the schedule for assessments in the coming year and after, 

including external reviews. The deans of the schools submit a composite report of their 

programs to the Provost and the Office of Institutional Research and Assessment. The 

Provost creates a summary report for submission to the President and the Board of 

Trustees. 

  

The assessment of student learning outcomes leads to improvements in academic 

programs. Academic departments document the assessment measures, results, and 

improvements in their annual reports completed after each academic year. These are 

reviewed by the respective school dean, and the provost. The Institutional Effectiveness 

Committee also reviews the annual reports with the goal of improving assessment 

https://francis.compliance-assist.com/accreditation/source.aspx?id=e0755314-01ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0755314-01ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=13a8d9eb-9f3d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0755314-01ab-e411-9e03-86539cf2d30e
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processes. The following table provides some examples of improvements that resulted from 

the assessment of student learning outcomes. The document, Examples of Change and 

Improvement Based on Assessment, provides examples of improvements resulting from the 

assessment of students learning outcomes in every academic department during the 2014-

2015 academic year.   

Saint Francis University  

Examples of Change and Improvement Based on Assessment 

2014-2015 

Department Assessment Goal Measure(s) / Results 
Change Based on 

Assessment 

Biology 

The average overall 

core on the ETS 

Biology field exam 

(and four sub-

scores) should meet 

or exceed the 

national average.  

  

  

  

SFU students regularly 

scored below the national 

average on the ETS Biology 

field exam. Professors and 

instructors noted that with 

other similar exams, 

incorporating the score as 

part of the grade for a 

required course helped to 

raise scores.  

  

  

  

A change was made 

to incorporate the 

scores from the ETS 

Biology field exam 

into the grade for 

BIOL 431 – Senior 

Seminar (where the 

exam is 

administered). 

  

After making this 

change, SFU 

students 

consistently scored 

above the national 

average on the ETS 

Biology field exam, 

with just one 

student in the most 

recent academic 

year scoring below 

the national 

average.  

Business 

Administration 

Students will be able 

to demonstrate 

knowledge of the 

fundamental 

principles in 

business in the 

functional areas of 

accounting, 

information 

systems, finance, 

management and 

marketing. 

Average score higher than 

the national average on the 

End of Program 

Comprehensive Exams.  

For 2014-2015, 

Management: National: 

56.1%; SFU: 55.8% 

Refocus two 

management 

courses to provide a 

more thorough 

overview of 

essential 

fundamentals and 

concepts, including: 

management 

functions and roles, 

decision-making, 

strategic planning, 

motivation, 

leadership. 

Chemistry 

The average (on a 

two-year rolling 

basis) of each 

standardized exam 

will exceed the 

ACS National Exam scores.  

SFU students have achieved 

or exceeded the national 

average for 2014-2015.  

  

Continue to enhance 

curriculum as ACS 

requirements are 

modified so that SFU 

students are 

https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
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Department Assessment Goal Measure(s) / Results 
Change Based on 

Assessment 

national average 

  

  

Recruit more 

Chemistry majors to 

the university. 

  

  

  

  

In the fall of 2015, a record 

high number of 20 students 

majoring in Chemistry came 

to the university.  

adequately prepared 

for the rigors of the 

ACS National Exam.  

  

  

The use of ACS 

certification and 

being an approved 

department helped 

recruiting efforts.  

  
  

As evidenced by the program assessment plans and departmental annual reports, the 

assessment process utilizes multiple qualitative and/or quantitative measures to determine 

if learning objectives are met. Examples of qualitative measures include surveys of 

students, graduates, or external contributors and student portfolios. Quantitative examples 

are exam/assessment scores, professional licensure exam scores and pass rates, Writing 

Competency Exam results, evaluations of clinical or internship performance, and assignment 

(e.g., papers, theses, and presentations) grades. 

  

Programs utilize a variety of measures to determine whether learning objectives are being 

met. A review of program assessment plans reveals the utilization of the following 

measures. On average, programs utilize more than three different types of measures. 

 

  

Measure % of Programs 

Utilizing 

Capstone Assessments 52% 

Portfolios 36% 

Senior Exit Exams 36% 

Course Standardized Exams 28% 

Writing Competency Exam 28% 

Internship/Clinical Evaluations 24% 

Licensure Exams 24% 

Student Surveys 24% 

Course Exams/Assessments 16% 

Course Papers 16% 

Alumni Surveys 12% 

Research 12% 

Simulations 12% 

Course Presentations 4% 

Employer Surveys 4% 

Job/Grad School Placement  4% 

  
  

https://francis.compliance-assist.com/accreditation/source.aspx?id=e024b77c-7dcb-e511-9df8-86539cf2d30e
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Each measure is related back to the program learning objectives and courses. Evidence is 

provided within annual reports outlining where learning objectives are not being met. 

Modifications may be made based upon analysis and monitored for future impact. 

Modifications to measures or benchmarks within assessment plans can be monitored over 

time to determine success in student learning. 

  

Examples of performance measures include pass rates on licensure exams for nursing, 

occupational therapy, physical therapy, and physician assistant graduates: 

  

Program  2012 

licensure 

exam pass 

rate 

2013 

licensure 

exam 

pass rate 

2014 

licensure 

exam pass 

rate 

 2015 

licensure 

exam pass 

rate 

Nursing  95.24% 75.00% 100.00%  100.00% 

Occupational 

Therapy 

 94.00% 95.00% 97.00%  86.00%* 

Physical 

Therapy 

 97.22% 81.58% 90.00%  94.40% 

Physician 

Assistant 

 98.00% 96.00% 96.00%  100.00% 

  
 * As of 10/12/15. In progress. 

Examples from the 2014 annual reports illustrating how results from the assessment plans 

are used to make modifications to the student learning process include the following:  

 Each year, the History program utilizes a standardized exam, Praxis, to assess the 

performances of its Social Studies/Secondary Education majors. For 2013-2014, a 

benchmark was set and not achieved. In response to not meeting the benchmark, 

the History program created strategies such as the addition of a sample exam to 

increase performance, which will be implemented in the 2014-2015 academic year. 

 The Department of General Education determined that the number of failing grades 

on the Writing Competency Exam (WCE) was below the benchmark. To improve 

results, a zero-credit remediation course, CORE 199: Senior Intensive Writing 

Workshop, was instituted. Students who fail the WCE twice must enroll in CORE 199. 

A three-credit course, ENGL 199: Argumentative Writing, also was created with the 

same learning outcomes as the WCE. Students may take this course in lieu of 
passing the WCE. 

  

The majority of programs reported meeting benchmarks for the 2013-2014 academic year; 

therefore, no changes were being implemented. The Progress Report, submitted in the fall 

of 2013, details numerous assessment-based actions for previous years. 

  

The Center for Academic Success and the Department of Athletics monitor student grades 

during each semester. Additional tutoring opportunities are made available if performance in 

courses warrants an increase. Student performance in Math and English courses is 

monitored to determine if a student needs to enroll in a preparatory course prior to an 

upper-level course.  

  

Course syllabi demonstrate faculty members’ understanding of their roles in assessing 

student learning. In the fall of 2012, the course syllabus template was revised and sent to 

https://francis.compliance-assist.com/accreditation/source.aspx?id=9f4f6f23-cec5-e511-b304-86539cf2d30e
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department chairs. This revision requires that courses for a major be mapped to specific 

learning objectives. All syllabi are reviewed by department chairs and forwarded to the 

Office of the Provost.  

  

A random review of 90 (20%) of the courses listed in program assessment plans was 

conducted. Each syllabus was reviewed to verify the existence of student learning 

outcomes, to determine if the student learning outcomes are mapped to program outcomes, 

and to ascertain whether specific Goals of Franciscan Higher Education and General 

Education program goals are mentioned as being relevant. Four of the 90 syllabi did not 

have student learning outcomes. Of the 86 syllabi with student learning outcomes reviewed, 

39 (45%) map student learning outcomes to program goals, 15% mentioned relevant Goals 

of Franciscan Higher Education and 13% mentioned General Education program goals. The 

process of syllabi review to include the fall 2012 revision clearly is not yet complete, since 

less than half of the courses map their outcomes to program goals.  

  

The Committee on Curriculum and Teaching is responsible for the initial approval of any 

curriculum changes. Proposals are submitted by departments to the chair of the committee. 

Among other items, the proposal must include a general syllabus for new or revised 

courses. The syllabus includes a rationale for the new course, general objectives, areas to 

be covered, and possible textbooks. The rationale for the new course should include how the 

objectives are related to program student learning goals, if applicable. 

  

Approximately every five years, Saint Francis University asks each department and program 

in the Academic Affairs division to conduct an external review as part of the academic 

program review and assessment process. Ten programs complete the external review based 

upon external accrediting agencies guidelines: Business, Chemistry, Education, Engineering, 

Exercise Physiology, Nursing, Occupational Therapy, Physician Assistant Science, Physical 

Therapy and Social Work. This process enables the department to describe the program, 

course, and curricular changes that have resulted from the departmental review and 

assessment process. This process can provide valuable information to the department or 

program and to the University administration for future action. One of the goals of the 

external review process is to provide an occasion to develop and refine assessment 

practices that concentrate on outcomes for each department or program and are used for 

program change and improvement. Costs related to the program review process are 

covered by a special departmental self-study account in combination with resources 

provided by the Office of the Provost. 

  

One component of the external review process is the development of a self-study. The 

curriculum component of the self-study includes individual statements by faculty that 

explain how the curriculum or program serves the department and University mission; these 

also relate each component (e.g., course, track, service, program) to those missions and to 

a clearly articulated curricular philosophy. Also included are all course syllabi, each with a 

clear statement of the course’s goals, its desired learning outcomes, and the means of 

measuring these outcomes. The self-study document is submitted to the external 

consultants as well as the Provost. The consultant's report is also submitted to the Provost, 

who forwards it to the President, the President’s Council, and the Academic Affairs 

Committee of the Board of Trustees. 

  

Regular department meetings allow for the incorporation of faculty members’ views of 

assessment. Departments typically hold monthly faculty meetings for the purpose of 

conducting necessary business and for formulating departmental and program goals, 

including student learning measures and benchmarks. These monthly meetings allow faculty 

to understand their roles in assessing student learning. In addition to department meetings, 

https://francis.edu/franciscan-higher-education/
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views on assessment may be discussed at monthly deans’ meetings. For example, the Chair 

Council for the School of Arts & Letters discussed student learning outcomes and 

assessment plans at a fall 2013 meeting. 

  

The University also validates faculty members’ understanding of their roles in assessing 

student learning through new faculty orientations, annual faculty evaluations, and the 

promotion and tenure process. New faculty orientation includes an academic component 

that addresses classroom teaching and, more specifically, components of a syllabus. Criteria 

for promotion within the faculty ranks is a mix of teaching effectiveness, continued 

professional growth and scholarship development, and service to the University and 

surrounding communities. Examples of teaching effectiveness include, but are not limited 

to, creating learning experiences and assessments that reflect integration of disciplinary and 

General Education program goals, organizing learning experiences that enable students to 

achieve outcomes, and refining teaching practices based on assessment and feedback. 

  

Saint Francis University has made an investment in assessment. The Office of Institutional 

Research and Assessment was formally established with the hire of a director in 2007. This 

director was appointed Co-Chair of the IEC and a member of the Planning and Budgeting 

Committee. The Office of Institutional Research and Assessment offers guidance in creating 

and/or evaluating assessment instruments as well as analyzing data results. The Center for 

Excellence in Teaching and Learning offers periodic workshops on assessment, and the 

Office of the Provost provides financial resources for guest speakers and workshops as well 

as some financial support for standardized assessments. 

  

Student learning assessment findings may be utilized in planning and budgeting via the 

submission of budget requests. Departments or programs submit requests to their 

respective dean. Each request requires a justification for the budget increase. This request 

may include student learning assessment findings. Examples of the utilization of student 

assessment to assist in planning and budgeting include the following:  

 An increase in budget requests was made by the Department of Physician Assistant 

Science for 2013-2014 to purchase nationally developed exams for clinical students 

that are utilized as a measure for program learning goals identified in the 

assessment plan. In addition, a request was made to provide funding for electronic 

testing material to enable the department to offer remediation exams to students 

who do not meet assessment benchmarks. 

 The Computer Science Program’s request for a new faculty member included 

reference to ensuring that the curriculum is meeting program learning goals.  

 
Areas for Improvement  

1. Suggestion: The University should provide faculty and department chairs ongoing 
training on best practices regarding program assessment. 

Sources  

 Academic Unit Assessment Plan Template  

 Center for Excellence in Teaching and Learning  

 Course Syllabus Format  

http://francis.edu/ira/
http://francis.edu/ira/
http://info.francis.edu/cetl/
http://info.francis.edu/cetl/
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0755314-01ab-e411-9e03-86539cf2d30e
http://info.francis.edu/cetl/
https://francis.compliance-assist.com/accreditation/source.aspx?id=9f4f6f23-cec5-e511-b304-86539cf2d30e
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 Examples of Change or Improvement Based on Assessment  

 Goals of Franciscan Higher Education  

 Office of Institutional Research  

 Post-Graduation Career Report 2014  

 SFU Institutional Assessment Plan_10.22.12_FINAL  

  

https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
https://francis.edu/franciscan-higher-education/
http://francis.edu/ira/
https://francis.compliance-assist.com/accreditation/source.aspx?id=e024b77c-7dcb-e511-9df8-86539cf2d30e
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Chapter 5: Francis the Builder 

 

Standard 2: Planning, Resource Allocation, and Institutional 

Renewal  

An institution conducts ongoing planning and resource allocation based on its mission and 

goals, develops objectives to achieve them, and utilizes the results of its assessment 

activities for institutional renewal. Implementation and subsequent evaluation of the success 

of the strategic plan and resource allocation support the development and change necessary 

to improve and to maintain institutional quality. 

 
Judgment  

  Compliant      Non-Compliant      Not Applicable  
 

Purpose and Methodology  
 

Members of Working Group 5: Francis the Builder conducted first-person interviews with 

faculty, staff, and senior leadership as well as document reviews and analyses of annual 

reports, institutional strategic and master plans, the University Catalog, the Office of 

Strategic Initiatives web pages, the Faculty Handbook, Faculty Senate policies and 

procedures, and the institution's 2006 Middle States Self-Study Report to address Standard 

2: Planning, Resource Allocation, and Institutional Renewal. (The new President closed the 

Office of Strategic Initiatives in the summer of 2015 and moved those responsibilities 

elsewhere.) 

  

The following report blends the “top-down” perspective found in institutional planning 

documents and discussions with members of the University Planning Team with the 

“bottom-up” perspective of faculty, staff, and administrators. To that end, this report draws 

upon interviews with a variety of faculty at different ranks and from various departments 

across all four academic schools as well as staff and administrators from various divisions. 

 

 
Major Findings  
  
Major Accomplishments 

1. A new strategic plan, Francis 2020: A Clear Vision for Saint Francis University, was 

developed and implemented.  

2. A full university external review, titled Journey Toward Excellence, was conducted. 

3. Strategic planning, planning and budgeting, and institutional assessment activities 
were reorganized according to feedback from the Journey Toward Excellence review. 

Overview 

  

Institutional planning efforts connected to resource allocation and resulting in institutional 

renewal have been in place at Saint Francis University for many years. Tactical as well as 

strategic long-term planning efforts take place throughout the University and include both 

bottom-up and top-down processes. Efforts to improve the University’s strategic planning 
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efforts began in earnest in 2004-2005, when Rev. Gabriel J. Zeis, TOR, assumed the 

Presidency of Saint Francis University. Previous plans were primarily operational in nature, 

with little vision for the University’s growth and development. 

  

Institutional planning is guided by the President’s Council, the Budget and Planning 

Committee, and the Strategic Planning Group and is based on a robust strategic plan. 

Institutional planning efforts have markedly improved over the past ten years. In the past 

decade, institutional planning efforts have resulted in new academic pipelines for enrollment 

growth, academic program development, physical plant improvements, salary 

enhancements, student health and wellness programming, athletics growth through both 

expansion and contraction, systematic residence hall improvements, and endowment 

growth. While the planning process has improved and is connected with the University’s 

budget and master and strategic plans, the working group's findings indicate a lack of 

knowledge concerning the process. 

  

In 2014, newly elected University President Rev. Malachi Van Tassell, TOR, PhD, worked 

with the former University Planning Team to complete the current strategic plan. The 

approval process for the plan, which had been under development since 2012, included 

multiple constituent review and comment periods and bridged the transition between the 

former and current presidential administrations. The University’s current strategic plan, 

Francis 2020: A Clear Vision for Saint Francis University, was submitted for Trustee review 

and approval in June 2014. 

  

Planning Process  

  

The University community participates in an annual formal planning process that relies on 

accurate assessment data and information. At the completion of each academic year, every 

academic department submits an annual report to the respective school dean. The school 

deans compile department information into a school annual report to the Provost, who then 

prepares and submits an Academic Affairs Annual Report (2013-2014, 2014-2015) to the 

University President and the Academic Affairs Committee of the Board of Trustees. That 

report is also shared with all faculty members. 

  

The administrative divisions of the University also prepare annual reports for the President. 

In most divisions, each administrative unit submits an annual report to the vice president of 

the respective division. The administrative unit annual reports are similar in format to those 

of academic departments, without the focus on learning outcomes. Each administrative area 

reports on its assessment plan, methods, outcomes, and changes made as a result of 

assessments. 

  

Annual reports for both administrative and academic areas include a reflection of the 

mission and vision for the department; a SWOT (Strengths, Weaknesses, Opportunities, and 

Threats) analysis; a report of department planning, including progress made on achieving 

objectives and operational and strategic planning objectives for the department for the 

future; a review of accomplishments during the academic year; a review of departmental 

assessment measures, such as the Delaware Study of Instructional Costs findings, pass 

rates on certifying examinations and standardized exams, placement of graduates, and 

enrollment trends in the major; and recommendations for new developments and resources. 

  

In addition to annual reports, regular use of survey data informs decision making at many 

levels. The University has a long history of surveying key constituents—faculty, staff, 

students, alumni, and other stakeholders—about the effectiveness of institutional 

operations, and these assessment efforts are considered in the planning process. In each 

https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=7db7f1b0-70c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b05d9b0f-e1c9-e511-9df8-86539cf2d30e
http://info.francis.edu/annual-report-information/
http://www.udel.edu/IR/cost/
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case, the surveys are administered either to the entire group of stakeholders or to a random 

sample. When results are received, a summary report is prepared and the results are 

shared with every appropriate program or department. These results are analyzed and 

utilized by each program or department to make improvements and develop plans for the 

future. One additional step has recently been added to the process: the Institutional 

Effectiveness Committee, as part of its charge, reviews the results of all institutional survey 

data and makes recommendations to the appropriate programs and/or departments as well 

as to the Budget and Planning Committee. 

  

Annual reports, along with the University’s mission statement and Goals of Franciscan 

Higher Education, the IEC's annual report of assessment efforts, survey research, and the 

master and strategic plans, are used as the basis for discussion during the annual planning 

retreat held in May. This retreat is attended by the University's Strategic Planning Group 

(SPG), comprised of members of the President’s Council, Budget and Planning Committee, 

and Institutional Effectiveness Committee as well as representatives from the Faculty 

Senate, Staff Council, and Student Government Association. Additional University faculty 

and administrators are also invited to participate throughout the three-day retreat.  

  

It is during the annual planning retreat that long-term (five years or more) and short-term 

goals and funds necessary to accomplish priorities are identified and discussed as they 

relate to the mission statement, assessment results, and the master and strategic plans. 

Before new and revised goals and plans are developed, a comprehensive review of planning 

documents is conducted by the SPG. 

  

Following the planning retreat, the Budget and Planning Committee meets several times a 

year to review progress toward strategic and short-term goals. These more tactical 

meetings allow the University to routinely evaluate the effectiveness of the planning process 

with emphasis on goal-driven outcomes. The Institutional Effectiveness Committee (IEC) 

also meets monthly to ensure that the University is making continued progress toward its 

strategic goals and to measure the effectiveness and efficiency of each area in terms of the 

quality of the service provided. The IEC compiles assessment information from the entire 

University. The IEC may include recommendations for improvements as part of their 

reporting. Decisions or directives as to corrective action or necessary changes could be 

made by the senior administration. There is also dissemination of IEC findings to individual 

units or the entire campus as appropriate. Minutes of all planning meetings are recorded 

and published on the University’s shared network drive, accessible to all University 

employees. 

  

Communication 

  

There is a broad consensus that, at all levels, constituents identify positively with Saint 

Francis University, its community, and its mission and Goals of Franciscan Higher Education. 

The University President and the Strategic Planning Group (SPG) have made efforts to 

educate the University community and constituents about the planning and improvement 

processes. 

  

The Office of the President has taken steps to ensure that all University employees have 

access to information about the mission statement, the Goals of Franciscan Higher 

Education, and the Francis 2020 planning documents. The mission statement and Goals of 

Franciscan Higher Education appear on the University's main website; however, they are 

difficult to locate without conducting a site search. Within the University’s internal website, 

the Strategic Initiatives link contains a variety of documents, including a brief summary of 

https://francis.compliance-assist.com/accreditation/source.aspx?id=dd8f564b-66c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=dd8f564b-66c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
http://francis.edu/mission-and-values/
http://francis.edu/mission-and-values/
http://francis.edu/mission-and-values/
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the Francis 2020 plan, as well as information about the planning process and annual 

planning retreat.  

  

Two years ago, the then Office of Strategic Initiatives and the Office of the President 

collaborated on two programs designed to communicate more effectively the Francis 2020 

strategic plan to employees. The first of these, a Francis 2020 contest inviting students and 

employees to submit suggestions for improving the University in ways congruous with the 

Francis 2020 vision, was conducted in the 2013-2014 academic year. Of the many 

suggestions submitted by students, faculty, and staff, the ten most highly rated by the 

University Planning Team were chosen, and the winners received a small monetary award. 

Community “buy-in” to these events was high. Many of the faculty and staff interviewed 

could point to this event, sometimes this event only, when asked about strategic planning at 

the University.  

  

The second effort was a session of the 2014 Fall Community Development Week (CDW), for 

which the University President and the then Vice Presidents for Strategic Initiatives and 

Finance and Administration explained the Francis 2020 plan via a PowerPoint presentation. 

Though the event was well attended and the plan was communicated clearly using the 

simple visual of the Francis 2020 strategy map, most faculty and staff interviewed for this 

report did not recall any specifics of the plan. In fact, interviews with faculty, staff, and 

administrators revealed some lack of understanding of how strategic planning works at the 

University.  

  

Despite these communication efforts, individual interviews and small group discussions with 

a number of faculty, administrators, and staff indicate that there is room for improvement in 

communicating the institution’s planning efforts and results to constituents. Responses to 

questions such as "How are planning and improvement processes clearly communicated to 

you?", "What campus-wide efforts exist to encourage, recognize, and value constituent 

participation in planning and improvement processes?", and "What is your role in the 

University’s planning process?" suggest that, in general, efforts to communicate planning 

processes have met with success. However, the majority of participants in these sessions 

indicated a lack of understanding of the planning process and knowledge of communication 

efforts about the planning process. Some faculty and administrators indicated that their 

program and/or division participates in annual assessments that they believed played a role 

in University planning. While faculty and staff generally recognize these reports as being 

integral to planning, exactly how they are integral is not clearly understood. There seems to 

be confusion about the relationship between annual reports and the application of reported 

information for campus-wide strategic planning. On the other hand, regular updates are 

being provided by the President to the general campus community regarding decisions and 

actions pursuant to the strategic goals, and these communications have been well received.  

  

Resource Allocation and Budget Process 

  

Saint Francis University’s resource allocation process is comprehensive in nature, 

incorporated into the annual planning process, and linked to the University’s master plan 

and strategic plan for capital projects. The President’s Council and the University Budget 

and Planning Committee are responsible for resource planning and allocation regarding the 

link between strategic planning and the University budget. Summaries of the President’s 

Council deliberations and actions are disseminated periodically to the campus community 

via e-mails. There are also periodic “town hall”-style meetings with students to receive and 

gather input. Meetings are held during fall and spring Community Development Weeks with 

faculty and staff in a similar format to announce new initiatives and other changes. 

  

http://info.francis.edu/strategic-initiatives/
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The budget process and subsequent allocation of resources is designed to be transparent, 

fair and equitable and is connected to institutional priorities and renewal. The current 

budgeting process includes both administrative and staff-initiated practices. Each year, 

February through April, the Budget and Planning Committee focuses on the budget-related 

aspects of planning. In 2014, preparation for the 2015-2016 fiscal year budget included a 

comprehensive review of all departmental expenses. Detailed analyses of the budget 

process are contained in Chapter 7 of this report. 

  

The University's master site plan is aligned with the strategic plan and continues to support 

the mission, with some of the major goals having already been accomplished (construction 

of the DiSepio Institute, Science Center, and DeGol Fieldhouse) and some that are currently 

in the planning process (renovation of Schwab Hall and Sullivan Hall, relocation of certain 

administrative offices and physical plant operations, and residence hall renovations). 

  

In 2014, the Vice President for Finance and Administration developed a five-year capital 

budget as a companion to the annual capital budget. The annual capital budget is developed 

from a list of strategic projects, along with additional capital requests made by University 

departments and divisions. Most capital budget requests are the result of strategic planning 

and collaborative meetings, but additional requests are identified throughout the academic 

year as needs arise. Fundraising is done to provide for large capital projects identified in the 

master plan that are beyond the scope of funding through traditional budget surplus. 

  

Institutional Renewal 

  

Institutional improvements are aligned with the University’s stated mission, master plan, 

and strategic goals developed through the planning processes that cut vertically and 

horizontally across the organizational chart to provide communication, connectivity and 

integration throughout the entire University. These planning processes ensure that 

intentional institutional improvements are in line with Saint Francis University’s mission and 

goals through a carefully crafted review and approval process reaching all relevant 

stakeholders. Plans and suggestions regarding institutional improvements are expressed via 

the following documents: annual reports of various academic and operational departments 

of the University, proposals for capital projects not included in the current master plan, 

budget proposals, results of external reviews of program curricula and University 

departments, and curriculum proposals. Initiatives for institutional improvements can be 

either “bottom-up” or “top-down,” depending on the context of the situation. Both 

categories of initiatives for improvement and change are embedded into the organizational 

culture. 

  

For an example of how the “bottom-up” planning approach works, an academic school, an 

academic or administrative department, or any major division of the University can establish 

an agenda for careful change in the form of expressed goals and objectives in its annual 

report, which de facto operates as a strategic and operational plan for the school or 

departmental unit. The content for the unit-level strategic plan comes from input from 

students, faculty and staff, an outside advisory board (business leaders and alumni), 

periodic outside reviewers, and others. Therefore, there is a broad band of constituencies 

consulted in the unit plan’s formation. This plan is communicated to the major administrator 

for the division and is woven into the overall strategic academic plan for Saint Francis 

University. As a means of clarification, specific elements of an academic school's strategic 

plan that do not impact the whole institution but do advance the program within the school 

will remain at the school or department level and simply be operationalized. In other words, 

not everything in a school or departmental plan will rise to the institutional level if the 

improvements can be realized with existing resources within the unit advocating for the 

https://francis.compliance-assist.com/accreditation/source.aspx?id=3f5b0f47-d53d-e411-99c8-86539cf2d30e
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change. However, regardless of whether the improvement is at a unit or institutional level, 

there is a tracking system to ensure performance and accountability.  

  

As for curriculum development and change, there is a clearly communicated protocol or 

process for proposing new academic programs, new courses, and/or new instructional 

approaches. These changes often begin with a faculty proposal to her or his academic 

department before finding their way to the appropriate body, such as the Faculty Senate or 

Board of Trustees. At each level, there is a transparent collegial review and approval 

process. Innovation and institutional renewal are strongly encouraged and supported at the 

University, and these processes are in place to ensure careful consideration of all proposed 

improvements. If the proposed change falls outside of the academic chain of command, 

there is a departmental review process that flows upward to the appropriate resource 

person to consider it. 

  

There is also an allowance for a “top-down” approach to facilitating institutional 

improvements through the University’s strategic planning process. The Budget and Planning 

Committee (BPC) and the Institutional Effectiveness Committee (IEC), composed of various 

administrators, faculty and student representatives, suggest refinements and improvements 

to the strategic planning process and the plan itself throughout the year. Periodic planning 

updates are communicated routinely to the University community through meetings, e-

mails, or shared documents, with invitations for feedback and suggestions. The Institutional 

Effectiveness Committee periodically meets to propose and study various facets of the 

institution’s programs and processes with the intention of improving them.  

  

Decision-making processes to facilitate institutional planning and renewal are explicitly 

linked to University faculty governance and administrative structures. The faculty 

governance system is grounded in the Faculty Senate and its official standing committees. 

The Faculty Senate comprises fifteen faculty members elected by their peers, along with two 

student members, and the standing committees are comprised of faculty representatives 

proposed by the Committee on Committees and elected by the Faculty Senate. The faculty 

voice is heard through these committees, which typically cover curriculum and teaching, 

faculty affairs, library and facility resources, student affairs, general education, distance 

education, graduate education, faculty development, standards and admissions, and 

institutional review board decisions. There are also committees elected by the faculty that 

fall under the auspices of the Faculty Senate, including the Athletics Advisory Board, the 

Academic Standing Committee, and the Honors Program Advisory Committee. Finally, there 

are faculty committees following an individual election schedule for tenure, promotion, and 

faculty salaries and benefits. While all these committees are advisory in nature, they do 

allow for a consistent faculty voice in decisions affecting them. 

  

The administrative structure follows the scalar chain from the bottom to the top of the 

organizational chart, and it is here that official authority and its related decision making 

flows throughout the institution to ensure unity of command, order, and rationality. 

Departments and programs comprise the smallest organizational unit blocks in this latter 

system, enabling program and department supervisors, deans, and senior officials to work 

together effectively to foster institutional planning and renewal. In addition to faculty, staff, 

and administrators having significant roles in this process, other key stakeholders are 

consulted as well. Student voices are heard through the Student Government Association 

(SGA) and other student advisory bodies. Alumni voices are heard through the National 

Alumni Association and various outside advisory boards assembled by academic units across 

the campus. Community members are connected to institutional planning and renewal 

through these same advisory boards as well as the President’s Cabinet and the Board of 

Trustees.  
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The chain of authority for the aforementioned faculty governance and administrative 

structures are documented in the Faculty Handbook, the Policies and Personnel Handbook, 

the Faculty Senate Constitution and its Bylaws, job descriptions (assigned roles) (see 

Document Directory, Chapter 6, Standard 5), and the University website. A discussion of the 

chain of authority is also outlined in the new faculty and employee orientation processes. 

  

The system for institutional planning and renewal is reviewed periodically for efficiency and 

effectiveness by the various constituencies comprising it and also utilizes outside review 

teams to examine ways to improve the present system. Changes to the system of faculty 

governance come in the form of formal proposals to revise the Faculty Senate Constitution 

and Bylaws. Changes to the administrative structures come from the President’s Council, 

the Board of Trustees, and proposals from operating departments therein. The review 

process is systematic, inclusive, thorough, and regular. 

 

 

Areas for Improvement  

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions should be developed to better 
connect program assessment and planning with institution-level strategic planning.  

 

Sources  

 Academic Affairs Annual Report 2013-2014  

 Academic Affairs Annual Report 2014-2015  

 Annual planning retreat  

 Annual Report templates  

 Budget & Planning Committee  

 Capital Budget 5 yr Plan  

 Delaware Study of Instructional Costs  

 Faculty Handbook.v2015  

 Faculty Senate By-Laws - Revised 12.4.12  

 Faculty Senate Constitution - Revised 100112  

 Fall 2014 Community Development Week  

 FRANCIS 2020 Contest  

 FRANCIS 2020 presentation  

 IEC Annual Report 2014  

 Institutional Effectiveness Committee (IEC)  

 Mission and Goals of Franciscan Higher Education  

 Policies and Personnel Handbook  

 Saint Francis University website  

https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=d0254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/www.francis.edu
https://francis.compliance-assist.com/accreditation/source.aspx?id=7db7f1b0-70c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b05d9b0f-e1c9-e511-9df8-86539cf2d30e
http://info.francis.edu/strategic-initiatives/
http://info.francis.edu/annual-report-information/
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=2965b3a9-0bc9-e511-b304-86539cf2d30e
http://www.udel.edu/IR/cost/
https://francis.compliance-assist.com/accreditation/source.aspx?id=1f4f0065-d6c5-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=d0254aac-b73a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce254aac-b73a-e411-99c8-86539cf2d30e
http://info.francis.edu/uploadedFiles/Content/Departments/TLTC/CDW_Current_Schedule.pdf
http://info.francis.edu/strategic-initiatives/
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dc03b4e-64c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=4d43afcd-56c5-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=dd8f564b-66c3-e411-9e03-86539cf2d30e
http://francis.edu/mission-and-values/
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/www.francis.edu


Saint Francis University – Self Study Report 2016        81 | P a g e  

 

 SFU Organization Chart  

 Stategic Initiatives Division  

 Strategic Plan: FRANCIS 2020  

 Strategic Planning Group  

 Strategy Map  

 University Master Plan  
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Standard 9: Student Support Services  

The institution provides student support services reasonably necessary for enabling each 

student to achieve the institution's goals for students. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The charge of Working Group 5: Francis the Builder was to determine the extent to which 

Saint Francis University’s student support services are staffed properly, maintain and 

safeguard accurate student records, adhere to FERPA regulations, and provide appropriate 

channels for students to express their needs. Student support areas reviewed include 

counseling services, career services, military and veteran services, the Center for Academic 

Success (CAS), the international student program, student advising, and support services 

for student-athletes. The research methodology consisted of first-person interviews with 

student services staff and leaders as well as review and analysis of institutional practices 

and documents.  

 
 

Major Findings  
 

Major Accomplishments 

1. The University continues to see 97% of students employed in their fields or enrolled 

in graduate programs within six months of graduation. 

A Culture of Professionalism  

  

Saint Francis University has a strong student support system with documented practices 

and procedures. The University offers an array of student support services delivered by 

qualified professionals. The organizational structure of the Student Development Division is 

clear and the roles of staff are defined. Position descriptions are updated regularly such that 

each member of the staff understands his or her responsibilities. Performance evaluations 

are completed annually. Position descriptions and performance evaluations are maintained 

by the Office of Human Resources. Recruitment of staff for vacancies that occur within 

student services departments follows established institutional policies and procedures and is 

overseen by the Office of Human Resources. Each student service area requires specific 

credentials to guarantee professional delivery of service.  

  

Center for Academic Success and Student Advisement 

  

The Center for Academic Success (CAS) plays a significant role in the academic success of 

our students. CAS staff members possess appropriate credentials in higher education, 

counseling, or academic advising. Qualified students are employed to provide tutoring 

services in specific disciplines. CAS personnel also recruit faculty and staff members to 

serve as Opportunities for Academic Success in Studies (OASIS) and Study Acceleration 

Gaining Excellence (SAGE) coaches. All coaches and tutors are provided with policies and 

procedures that govern the delivery of services, and they receive extensive training and 

https://francis.compliance-assist.com/accreditation/source.aspx?id=ddb89efa-63c3-e411-9e03-86539cf2d30e
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ongoing support so as to facilitate student success. CAS services are available to all 

students. 

  

The primary purpose of the academic and First-Year Advising Program is to assist students 

in the development of meaningful educational plans that are compatible with their life goals. 

At Saint Francis University, academic advising is viewed as a continuous process of 

clarification and evaluation. The Center for Academic Success works in conjunction with the 

student and his or her academic advisor to support the student’s educational needs and 

goals. 

  

As part of the University's First-Year Advising Program, entering students are assigned to 

advisors within their majors during the Summer Orientation and Academic Registration 

(SOAR) program prior to the start of their freshman year. Students who have not declared a 

major in a specific discipline are assigned a professional advisor in CAS or a faculty 

volunteer who assists such students with academic and transitional issues by providing 

guidance and support throughout their freshman year. Additional advising assistance is 

available to all students through the Center for Academic Success. 

  

Saint Francis University's goals for academic advising are as follows: clarification of life and 

career goals; development of suitable educational plans; selection of appropriate courses 

and other educational experiences; interpretation of institutional requirements; increased 

student awareness of available educational resources; evaluation of student progress 

toward established goals; development of decision-making skills; and referral to and use of 

other institutional and community support services as appropriate. Individual academic 

advising conferences are available to students each semester. The advisor reviews and 

utilizes available data about the student's academic and educational needs, performance, 

goals, and problems. However, the ultimate responsibility for making decisions about life 

goals and educational plans rests with the student. The advisor will assist by helping the 

student to identify and assess alternatives and the consequences of decisions. 

  

Additional advising services are provided for diverse student populations, such as 

international students and students with disabilities. The Office of International Student 

Programs (ISP) provides special advising for international students. ISP services include 

application and admissions assistance, airport and local transportation, housing assistance, 

international orientation (which typically lasts three days and includes a variety of events 

specific to international students, such as placement testing into the Intensive English 

Program [IEP]), assistance with registration, immigration and VISA services, and personal 

and academic support. IEP faculty and its coordinator provide advising for all students 

taking IEP courses. If students are not performing to IEP standards of participation and 

attendance, they receive a series of warnings before disciplinary action is taken, which could 

lead to dismissal. The IEP staff work with other campus offices to share information as 

necessary. 

  

Students with disabilities also receive additional advising services beyond those provided by 

their academic advisors through the Accessibility Services division of the Center for 

Academic Success (CAS). Every effort is made to arrange appropriate accommodations 

based upon a student’s particular disability. CAS staff work with individual faculty members, 

academic departments, and other campus offices to ensure that classes, programs, and 

services are accessible to students with disabilities. The services provided by these offices 

are meant to help students devise strategies for meeting the demands of college life as well 

as foster independence, responsibility, and self-advocacy. 

  

http://catalog.francis.edu/content.php?catoid=3&navoid=92#Academic_and_First-Year_Advising_Program
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Academic advising is also provided for other special student populations. Returning adult 

students enrolled in Adult Degree and Continuing Studies (ADCS) programs are assigned to 

an experienced ADCS advisor, who will assist with scheduling and respond to questions and 

concerns. Advising is conducted via telephone, by e-mail, or in person. Academic advising 

for distance education students is tailored to the particular needs of individual students 

enrolled in each online program.  

  

The International Student Program 

  

In collaboration with other areas across the University, the International Student Program 

(ISP) strives to provide positive and productive academic and social experiences for 

international students. The ISP Director provides leadership for the area and works with the 

Provost and ISP staff to establish a vision, goals, and objectives for the ISP. The director 

supervises the Coordinator for International Admissions and Services (CIAS), the 

Coordinator for the Intensive English Program (IEP), full-time and part-time IEP faculty, 

graduate assistants, and work-study positions. The ISP Director and the CIAS collaborate to 

provide international students with a wide range of support services such as those described 

in the preceding section of this report on advisement. The CIAS is also responsible for 

international student orientation and the coordination of other events. The IEP Coordinator, 

along with the Associates for Cultural Exchange (ACE), determines the IEP curriculum and 

works with the ISP Director to establish policies and to address issues affecting IEP 

students, faculty, and facilities. All staff, including the director, maintain an "open-door 

policy” to maximize their availability. To assess the effectiveness of its policies and 

programs, the ISP conducts regular focus group sessions with international students to 

determine the extent to which the University is meeting their needs.  

  

Career Services 

  

The institution’s Office of Career Services establishes connections with local, regional, 

national and international businesses and organizations and develops relationships and 

partnerships with employers to provide career opportunities for students. These connections 

serve to advance the Francis the Collaborator strategic theme, one of the four “pillars” of 

the University’s strategic plan, Francis 2020: A Clear Vision for Saint Francis University.  

  

Comprehensive career planning programs and services, including presentations, workshops, 

fairs and outreach programs, assist students in their professional development and 

empower them with the knowledge and tools essential for a successful career journey. 

These programs and services link well to the Francis the Educator strategic theme.  

  

The Director of Career Services oversees operations and provides leadership for the Office 

of Career Services and is responsible for the career testing and career counseling services of 

the department. The Associate Director manages operations and provides job search and 

graduate school advising services such as résumé reviews, mock interviews, job search 

consultations, classroom presentations and workshops. A student career coordinator 

manages office services, coordinates job fairs and employer recruitment, and supervises 

work-study positions. A graduate assistant assists the Associate Director with résumé 

reviews, mock interviews, and other special projects. The office also maintains a robust 

website that provides resources and contact information.  

  

In summary, the Office of Career Services advances the University’s mission by providing 

quality services to all persons in a values-oriented environment. The office seeks to instill 

professional ethics and encourages students and alumni to share their skills and gifts.  
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Counseling Services 

  

The University's Counseling Center staff is comprised of two licensed professionals. Both 

counselors meet regularly for supervision and/or consultation with an off-campus 

psychiatrist. A hallmark of the Counseling Center is its ability to respond to students’ needs 

in a timely manner through strict adherence to intake policy and procedure. When a student 

calls to make an appointment to begin services, he or she is scheduled with the first 

available counselor to complete an initial assessment. The next step is to assign a counselor 

and develop an individualized plan. The Counseling Center proactively advertises its services 

via regular e-mail announcements and other means of communication.  

  

Military and Veteran Services 

  

Over the last several years, the University’s Office of Military Affairs has been engaged in 

developing a program of comprehensive, professionally administered services for veterans. 

This effort has been led by a coordinator whose qualifications include a master’s degree, a 

military background, and higher education experience. Office of Military Affairs personnel 

also participate in regular educational opportunities offered through the U.S. Department of 

Veterans Affairs every fall and spring semester. The Office of Military Affairs and the 

recently established Military Connections Committee promote awareness of services; 

educational and developmental opportunities; campus and community services; and support 

functions available to military personnel, veterans, and their families.  

  

Services provided by the Office of Military Affairs include assistance to veterans in 

completing state and federal Veteran Affairs applications for educational benefits and 

scholarships, accurate reporting of credits registered per semester and monitoring of added 

and dropped courses throughout the semester, accurate and timely billing information, and 

advisor training. Additionally, the office provides veterans with opportunities to talk 

privately about personal issues and concerns in a safe, confidential setting; a welcoming 

and supportive atmosphere; assistance in providing reasonable accommodations; answers 

to questions regarding educational services, activities, programs, or facilities that are 

accessible to student veterans with disabilities; academic support services that assist 

veterans in meeting academic progress standards; accurate and fair evaluations of military 

transcripts; and preferred scheduling.  

  

 

Student-Athlete Admissions and Support Services 

  

Admissions 

  

Saint Francis University sponsors a NCAA Division I intercollegiate athletics program 

competing in thirteen women’s sports and nine men’s sports. As described in the 

University’s NCAA Certification Self-Study Report (2008-2009), student-athletes are 

admitted under the same admissions criteria and procedures as all other students, with the 

following exception: applications from all potential student-athlete scholarship candidates 

are evaluated by the admissions counselor, who serves as the admissions athletics liaison. 

All applications for potential admission are processed within the Office of Admissions and 

are evaluated using the same criteria. There is no deviation from this process, and no 

applicants receive special consideration. All applicants are expected to submit the same 

admissions application materials, which are evaluated against a single set of standards. 

Each admissions counselor is assigned one or more geographic regions and is responsible 

for responding to inquiries and evaluating applications from potential students residing 

within their respective regions. 

http://francis.edu/counseling-services/
http://francis.edu/military/
http://www.ncaa.org/d1
https://francis.compliance-assist.com/accreditation/source.aspx?id=edbfdb9c-8fc4-e411-9e03-86539cf2d30e
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When an applicant is designated by a coach as a potential scholarship student-athlete, the 

applicant's admissions materials are processed by the admissions athletics liaison, who 

serves as the primary contact for the Department of Athletics. While this department’s staff 

and coaches are actively involved in recruiting student-athletes for various sports, they 

have no role in the admissions decision-making process. Admissions decisions for all 

students are the sole responsibility of the Office of Admissions. 

  

Support Services 

  

The academic support services offered by the Student-Athlete Development Center mirror 

those offered by the Center for Academic Success (CAS) discussed in more detail in a 

previous section of this report. The Student-Athlete Development Center's four-member 

staff is dedicated to providing student-athletes with all the tools necessary to succeed in and 

out of the classroom. The office monitors eligibility and academic progress consistent with 

University, Northeast Conference (NEC), and NCAA rules. The office has strong partnerships 

with coaches, faculty, staff, and administration with whom they collaborate to ensure the 

academic success of all student-athletes. The Student-Athlete Development Center also 

works very closely with the Center for Academic Success. The academic progress of all 

student-athletes is monitored carefully through programs and services such as mandatory 

academic advising meetings, constant grade checks, a study table program, and the 

Student-Athlete Mentors (SAMs) program. The Student-Athlete Development Center also 

oversees all life-skill programming in collaboration with the Student-Athlete Advisory 

Committee (SAAC). These programs assist student-athletes with personal and career 

development and help them realize the importance of giving back to the community.  

  

In addition to the suite of academic support services offered through the Center for 

Academic Success (CAS), the Student-Athlete Development Center provides some services 

specific to student-athletes. While student-athletes at Saint Francis University do not 

receive priority scheduling, as is customary at many other Division I and Northeast 

Conference schools, they are eligible to receive the following services, described in the 

University’s Student-Athlete Handbook: 

 Academic Advising and Monitoring: Student-athletes attend required academic 

meetings, receive progress reports twice each semester, review midterm and final 

grades, are monitored for NCAA continuing eligibility, and receive APR (Academic 

Progress Rate) supervision and major exploration. 

 Athletics Study Table: In order to provide a positive learning environment for new 

students and students who have not met specific academic standards, a study table 

program is available to students throughout the academic year that provides such 

students with a comfortable, interactive learning environment and promotes a high 

level of academic achievement and development.  

 Book Loan Program: Student-athletes receiving aid are eligible to obtain used books 

from the Student-Athlete Development Center. 

 Life Skill Development: Student-athletes are encouraged to participate in community 

service opportunities and programs in career, leadership, and personal development. 

 Organizations: Options for participation include organizations such as the Student-

Athlete Advisory Committee (SAAC), Student-Athlete Mentors (SAMs), and Flash 

Focused Leadership Program. 

 GEN 101: First-Year Student-Athlete Experience: This required one-credit course for 

first-year student-athletes covers topics such as study skills, time management, 

drugs and alcohol, leadership and motivation, social media, NCAA rules, nutrition, 
financial literacy, and team-building skills.  

http://www.sfuathletics.com/sports/2010/9/28/S-A%20Dev_0928100340.aspx?tab=student-athletedevelopment&path=sadev
http://info.francis.edu/center-for-academic-success/
http://www.sfuathletics.com/sports/2012/1/30/Student%20Athlete-Mentors.aspx?tab=student-athletementors
http://www.sfuathletics.com/sports/2010/9/28/S-A%20Dev._0928102256.aspx?tab=student-athleteadvisorycommittee
http://www.sfuathletics.com/sports/2010/9/28/S-A%20Dev._0928102256.aspx?tab=student-athleteadvisorycommittee
https://francis.compliance-assist.com/accreditation/source.aspx?id=9dc88f98-f3c5-e411-9e03-86539cf2d30e
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Protection of Student Records and Information 

  

Saint Francis University maintains records encompassing an individual student’s entire 

experience at the institution. These records include application packages, demographic 

profiles, registration and financial aid data, advising and career services information, health 

care and counseling information, eligibility transcripts for student-athletes, payroll records 

for work-study students, information regarding campus activities and involvement, student 

ID and meal plan data, vehicle registration, judicial proceedings, and e-mail.  

  

The University utilizes Jenzabar CX, an administrative software system consisting of 1500 

relational database tables for the management, storage, and reporting of data. The 

Jenzabar CX database is housed on a virtual server farm located in the University’s main 

administration building and is protected by quadruple-redundant safeguards. In the first 

level of redundancy, the database management system copies the entire database once a 

day to an alternate folder located on a virtual drive structure. This option allows for a quick 

rebuild of the database from system logs should it become corrupted. In the second level, 

the entire system is backed up every 12 hours to a disaster recovery server located in a 

separate on-campus facility. As a third level of redundancy, the disaster recovery server is 

backed up daily to a separate server in the same building. Finally, the backup server is 

copied to a tape library once a month and stored in a fireproof safe. If a critical incident 

should occur, these multiple layers of redundancy will enable the University’s IT staff to 

restore the database quickly and with minimal information loss once the initial problem has 

been corrected. Following restoration, the staff completes an incident report that can be 

used as an evaluative and corrective tool to address future situations. 

  

All sites are secured physically with keyed locks for building entry and card-swipe access for 

entry to the internal server rooms. Access to the main server room is monitored remotely 

by a motion-activated camera. In addition to the physical protection, a high-performance 

Fortinet data center firewall provides network security protection. While user access to the 

Jenzabar CX database is controlled by password, individuals may view data and menus only 

if authorized by their supervisor via a permissions profile. As an additional security 

measure, all student Social Security numbers within Jenzabar and the related Cognos 

reporting tool are masked and individuals are assigned numerical identifiers. 

  

Some offices, including the Center for Academic Success, the Department of Athletics, the 

Office of Financial Aid, the Office of Student Affairs, the Office of the Registrar, and the 

Student Health Center maintain paper files as a supplement to the Jenzabar administrative 

system. When possible, these files are transitioned to Jenzabar or electronic media. Each 

office’s treatment of these files is detailed below. 

  

The Center for Academic Success: The Center for Academic Success (CAS) currently 

maintains paper records that document students’ disabilities, including medical, 

psychological, and educational evaluations. Only employees of the Center are permitted to 

view these records and all files are secured by a double-lock system, as the files are housed 

in cabinets with keyed locks stored in a locked room. CAS staff members plan to transition 

these records to Jenzabar and establish access protocols.  

  

The Department of Athletics: The Department of Athletics maintains files of student records 

in the administrative office. These files generally contain transcripts, NCAA forms, drug test 

results, disciplinary notices, waiver information, and other relevant athletics and University 

documents. Only members of the administrative staff designated by the Director of Athletics 

are permitted access to these records. The files are secured via a double-lock system, kept 

http://info.francis.edu/center-for-academic-success/
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in cabinets with keyed locks stored in a locked room, but the department has no provision 

for redundancy in the event of a catastrophic emergency.  

  

The Office of Financial Aid: The Office of Financial Aid maintains student financial aid records 

in a software system called PowerFAIDS. The system is housed on its own server in the 

University’s main server room and is backed up every night. Similar to Jenzabar, access to 

PowerFAIDS is password protected and individuals may view data and menus only as 

authorized by their supervisor via a permissions profile. The Office of Financial Aid also 

maintains paper files containing loan processing verification materials, loan certifications, 

scholarship notifications, and athletics contracts. These files are secured in lockable filing 

cabinets in the offices of individual staff members and a storage closet. The main office door 

and individual doors are locked after business hours. The suite entrance to the office is also 

locked after business hours. The Office of Financial Aid follows FERPA standards for 

protection and access of records. The director and staff annually review FERPA requirements 

and perform additional training as needed by reviewing case study examples. For work-

study and graduate students, the members of the Financial Aid staff limit their exposure to 

such activities as student billing, financial aid awards, and special consideration reviews. In 

addition, all student workers must sign a legal confidentiality disclaimer. Privacy is further 

protected by documenting in PowerFAIDS an individual student’s instructions and 

restrictions regarding communications about his or her confidential information. Students 

must also sign third-party release forms to discuss financial aid issues with a person not 

listed on the FAFSA form.  

  

The Office of Student Development: Paper files containing student information regarding 

judicial records and residence life contracts are stored in locked cabinets inside a locked 

office. Redundant files are maintained by the University Police for students with serious 

judicial offenses. All paper files in the Office of Student Development are being transitioned 

to electronic format and storage. Access to the files is determined by the Vice President for 

Student Development, who is responsible for staff training regarding FERPA regulations. 

Access is currently permitted only to members of the Residence Life staff and work-study 

students who have signed confidentiality agreements.  

  

The Office of the Registrar: The Office of the Registrar maintains a permanent paper file on 

each enrolled student. These files are stored in a secured vault within the Office of the 

Registrar. While a student’s transcript is maintained in Jenzabar, the paper files contain 

support entries for transcripts, such as an original transcript from a transferring institution; 

transfer credit audits; and admission and reference letters. Once the individual has 

graduated, the paper file is streamlined based on guidelines established by the Office of the 

Registrar and sent to a third party vendor, who scans it to an electronic file to be stored in a 

password-protected folder on the Registrar’s shared network drive. The paper copies are 

then transferred to the library’s archives as backup files. Previously, the paper files were 

scanned and saved on CD-ROMs and both versions sent to the archives for storage. The 

Office of the Registrar has developed a plan to transition these CD-ROMs to the network 

drive in the near future. Access to the paper files is controlled by the Office of the 

Registrar’s staff, while relevant permissions are established by IT services for access to the 

electronic records stored in Jenzabar.  

  

The Student Health Center: The Student Health Center maintains most student health 

records in Jenzabar, but certain items, such as physicians’ verification forms and progress 

notes, are kept in a paper file. Only employees of the Center have permission to view the 

records. Policies and procedures governing access and use are updated annually. All paper 

records are secured via a double-lock system, with files housed in a locked file cabinet 

inside a locked room, and archived in the library records center after one year. The Health 
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Center will utilize electronic records beginning in January 2016, with a plan to convert 

previously stored paper records to electronic format after that time.  

  

Policies and Procedures 

  

In accordance with the requirements of FERPA, Saint Francis University has a policy on the 

Privacy of Student Records and Release of Information that outlines students' rights with 

respect to their education records and the University's disclosure of personally identifiable 

information from education records. The Office of the Registrar serves as the FERPA 

compliance officer. The University also has a number of policies and procedures in place -

 the Password Policy, the Workstation Security Policy, Data Classification Policy, and Data 

Protection and Security Policy - that concentrate on electronic institutional data and 

computer and network security. 

  

While ultimate authority regarding the protection of and access to records derives from the 

vice president for each division, all members of the University community are expected to 

protect student data. The University’s policy governing data protection and security (Policies 

and Personnel Handbook, p. 20) specifically states that all employees are “responsible for 

understanding the confidentiality and sensitivity of the data that they acquire, use, and 

store in the course of their activities for the University. If an employee is unclear about the 

classification of the data that he or she is using, then the employee is responsible for 

determining the appropriate classification with his or her supervisor as part of using the 

data…." New employees are oriented to the University’s policies and procedures when they 

are initially hired and are provided electronic access to the Policies and Personnel Handbook. 

Revisions or updates to the policies are placed on my.francis.edu, the University’s internal 

portal for students, faculty and staff. The Office of Ethics and Compliance will be initiating 

employee training related to FERPA regulations this year. 

  

Releasing Student Information 

  

The Privacy of Student Records and Release of Information policy outlines the University's 

position on disclosure of personally identifiable information from student education records. 

Students are notified annually through the Student Handbook and University Catalog of 

their rights under this policy. 

  

The University’s policy governing Data Protection and Security also details the procedure for 

releasing electronic data to entities outside of the University community. Any release must 

be authorized by the owner of the data, the appropriate vice president, and the University’s 

FERPA compliance officer. This policy is published in the Policies and Personnel Handbook for 

employees as well as the Student Handbook, which is located on my.francis.edu. Release of 

student-athlete information is governed by the NCAA Manual. The Student-Athlete 

Handbook provides some of this information to student-athletes as well. The Senior 

Associate Director of Athletics is designated as the compliance officer responsible for 

monitoring adherence to NCAA policies on a regular basis. 

 

Areas for Improvement  

1. Suggestion: External and internal web pages for all offices should be updated on a 

regular basis.  

2. Recommendation: Training should be provided to University personnel on the 

protection of student education records in accordance with the Family Education 

Rights and Privacy Act (FERPA).  

https://francis.compliance-assist.com/accreditation/source.aspx?id=d2df0aa8-1e99-e511-b304-86539cf2d30e
http://faculty.francis.edu/infonet/policies/Password.htm
http://faculty.francis.edu/infonet/policies/Workstation.htm
http://faculty.francis.edu/infonet/policies/data_classification.html
http://faculty.francis.edu/infonet/policies/data_protection_and_security.html
http://faculty.francis.edu/infonet/policies/data_protection_and_security.html
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://my.francis.edu/ICS/
https://francis.compliance-assist.com/accreditation/source.aspx?id=d2df0aa8-1e99-e511-b304-86539cf2d30e
http://faculty.francis.edu/infonet/policies/data_protection_and_security.html
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=23451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9dc88f98-f3c5-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=9dc88f98-f3c5-e411-9e03-86539cf2d30e
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3. Suggestion: The University should continue to automate student records and support 
services utilizing the Jenzabar system.  

Sources  

 Academic and First-Year Advising  

 Accessibility Services  

 Adult Degree and Continuing Studies  

 Associates for Cultural Exchange (ACE)  

 Career Services Office  

 Center for Academic Success (CAS)  

 Counseling Center  

 Data Classification  

 Data Protection and Security  

 Intensive English Program (IEP)  

 International Student Program  

 Military Affairs  

 My.Francis portal  

 NCAA Division I  

 OASIS at Saint Francis University  

 Office of Human Resources  

 Password Policy  

 Policies and Personnel Handbook  

 Privacy of Student Records and Release of Information  

 SAGE Program  

 SFU NCAA Self-Study 2008-2009  

 SFU Organization Chart  

 Strategic Plan: FRANCIS 2020  

 Student Handbook  

 Student-Athlete Advisory Committee (SAAC)  

 Student-Athlete Development Center  

 Student-Athlete Handbook  

 Student-Athlete Mentors (SAMs)  

 Workstation Security Policy  

  

http://catalog.francis.edu/content.php?catoid=3&navoid=92#Academic_and_First-Year_Advising_Program
http://catalog.francis.edu/content.php?catoid=3&navoid=92#Students_with_Learning_Disabilities
http://francis.edu/adult-degree-and-continuing-studies/
http://www.cultural.org/
http://francis.edu/career-services/
http://info.francis.edu/center-for-academic-success/
http://francis.edu/counseling-services/
http://faculty.francis.edu/infonet/policies/data_classification.html
http://faculty.francis.edu/infonet/policies/data_protection_and_security.html
http://francis.edu/intensive-english-program/
http://francis.edu/international-students/
http://francis.edu/military/
https://my.francis.edu/ICS/
http://www.ncaa.org/d1
http://francis.edu/oasis/
http://info.francis.edu/human-resources/
http://faculty.francis.edu/infonet/policies/Password.htm
https://francis.compliance-assist.com/accreditation/source.aspx?id=21451d5d-5485-e411-b4c9-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=d2df0aa8-1e99-e511-b304-86539cf2d30e
http://info.francis.edu/study-acceleration-gaining-excellence-program/
https://francis.compliance-assist.com/accreditation/source.aspx?id=edbfdb9c-8fc4-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ddb89efa-63c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=23451d5d-5485-e411-b4c9-86539cf2d30e
http://www.sfuathletics.com/sports/2010/9/28/S-A%20Dev._0928102256.aspx?tab=student-athleteadvisorycommittee
http://www.sfuathletics.com/sports/2010/9/28/S-A%20Dev_0928100340.aspx?tab=student-athletedevelopment&path=sadev
https://francis.compliance-assist.com/accreditation/source.aspx?id=9dc88f98-f3c5-e411-9e03-86539cf2d30e
http://www.sfuathletics.com/sports/2012/1/30/Student%20Athlete-Mentors.aspx?tab=student-athletementors
http://faculty.francis.edu/infonet/policies/Workstation.htm


Saint Francis University – Self Study Report 2016        91 | P a g e  

 

Chapter 6: Francis the Good Steward 

 

Standard 3: Institutional Resources  

The human, financial, technical, facilities, and other resources necessary to achieve an 

institution's mission and goals are available and accessible. In the context of the 

institution's mission, the effective and efficient uses of the institution's resources are 

analyzed as part of ongoing outcomes assessment. 

 
Judgment  

  Compliant      Non-Compliant      Not Applicable  
 

Purpose and Methodology  
  

The working group members examined policies and practices related to the availability, 

distribution, and administration of institutional resources as well as overall institutional 

effectiveness. Members of the working group also interviewed key members of the 

administration, faculty, and staff.  

 
 

Major Findings  
 

Major Accomplishments 

1. The University’s endowment was increased by 130%. 

2. Several new buildings were added to the University campus, including the Science 

Center, the DiSepio Institute for Health and Wellness, a friar residence, and an 

athletics field house. The University also undertook the renovation of a friary in 

Ambialet, France, to serve as a study abroad site. A renovation and an expansion of 

Schwab Hall is being completed as well. 
3. A new administrative software system was purchased and implemented. 

Financial Viability  

  

Saint Francis University annually evaluates its financial viability by examining its Primary 

Reserve Ratio (financial flexibility), Net Income Ratio (net profit/earnings), Return on Net 

Assets Ratio (overall asset performance and return), and Viability Ratio (ability to cover 

debt with available resources). These four financial factors are synthesized to yield the 

Composite Financial Index (CFI). These data are shared with the President’s Council, the 

Board of Trustees, and the general community. 

  

While CFI scores may range from 0 to 10, generally a score of 3 indicates moderate 

financial health; a score of 2 would indicate financial difficulty. Saint Francis University had 

a CFI of 2.33 for the 2015 fiscal year and a five-year average of 2.96. Additionally, Saint 

Francis conducts comparison benchmarking on several key contribution ratios, such as 

tuition dependence, tuition discount, net tuition revenue, and total debt. Overall, Saint 

Francis University has sufficient financial power and flexibility to work toward the goals of its 

strategic plan. 

https://francis.compliance-assist.com/accreditation/source.aspx?id=be74522c-9393-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=be74522c-9393-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
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The Budgeting Process  

  

The current budgeting process could be described best as a balanced approach that 

incorporates administrative-, faculty-, and staff-initiated practices. The Vice President for 

Finance and Administration chairs the Budget and Planning Committee (BPC), which reviews 

and makes recommendations on operating budget and capital expenditures. The BPC also 

focuses on developing and monitoring objectives, measures, and initiatives for the 

University's strategic plan, Francis 2020: A Clear Vision for Saint Francis University. Each 

year, February through April, the BPC focuses on the budget-related aspects of planning. In 

2014-2015, preparation for the 2015-2016 fiscal year budget included a comprehensive 

review of all departmental expenses.  

  

The budget process begins with the Vice President for Finance and Administration gathering 

key information from department heads, deans, and vice presidents and using it to build a 

series of revenue and expenditure assumptions that form the foundation of the next year’s 

budget. Items such as tuition rates and room and board are discussed with the BPC, and 

recommendations are forwarded to the President’s Council for approval and ultimately to 

the Board of Trustees. Future personnel needs are incorporated into the plan and 

compensation adjustments are made for cost of living, equity and merit as well as a general 

inflation adjustment to benefits. Additional budget requests may be made through the 

review process employed by the BPC. Requests for increased funding also can be made to 

the Vice President for Finance and Administration by using the Operational Budget Request 

Summary Form. The preliminary budget passes from the BPC to the President’s Council and 

from there is approved by the Board of Trustees. 

  

In order to remain a vibrant institution, faculty members and deans look for new academic 

programs that fit the institution’s mission and are relevant to the University’s students. 

Potential areas for expansion are also analyzed to see how they complement or coordinate 

with existing programs. When a potential new academic program is identified, a business 

plan is developed and an independent market analysis is conducted. These plans are 

reviewed by the school faculty, its dean, either the Committee on Curriculum and Teaching 

or the Graduate Studies Committee, the Faculty Senate, the President's Council, and the 

Board of Trustees (through the Committee on Academic Affairs). Existing programs are 

evaluated regularly through the annual report process, five-year reviews, and benchmarking 

for continuing mission fit, academic quality, and fiscal viability.  

  

The budgets for existing programs are reviewed annually for their adequacy. Overages are 

examined to determine if they are due to one-time problems or to recurring events. Outside 

accrediting agencies or new regulations also can dictate the need for budget increases. 

  

Staffing is budgeted based on actual positions and positions that may need to be filled or 

expanded. All personnel at Saint Francis University undergo an annual performance 

evaluation, but there is not currently an analysis of the positions themselves. In an effort to 

examine and optimize organizational effectiveness, the Vice President for Finance and 

Administration brings requests for new positions and requests to fill existing positions to the 

President’s Council for discussion, at which point the requests are approved or denied.  

  

The Business Office and the Office of Institutional Research and Effectiveness are working 

on a project that will examine the cost and revenue ratio for each academic program offered 

at the University. The cost portion of the ratio will include salary and benefits and 

department operating budgets, thus facilitating a review of positions within each academic 

budget area. This project will then be expanded to include non-academic departments, 

https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b074522c-9393-e511-b304-86539cf2d30e
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providing a comprehensive picture of the flow of institutional resources at Saint Francis 

University. 

  

The administrative budgeting process is similar to that of the academic budget, with the 

majority of the decisions about resource allocation being made by the President’s Council. 

Strategic projects or initiatives are discussed and funded with input from various 

stakeholders. The University will continue to revise the budgeting process to make it more 

transparent and understandable to all stakeholders. 

  

Capital items are budgeted according to current and future needs. The majority of current 

projects are funded from budgeted cash surpluses. The University maintains a list of 

deferred maintenance that is periodically reviewed by the Director of the Physical Plant and 

the Vice President for Finance and Administration. Saint Francis University drafted a 

comprehensive master plan in January 2001 that was updated in 2008. The current master 

plan continues to support the University’s mission, with some major goals having been 

accomplished already (such as the construction of the DiSepio Institute, Science Center, and 

DeGol Fieldhouse) and others currently in the planning process (including the renovation of 

Schwab Hall, the relocation of certain administrative offices and Physical Plant, and 

residence hall renovations). As part of the Francis 2020 strategic plan, Objective 3.4 

includes the goal of creating a “Refreshed Master Plan.” The goal was included to ensure 

that the master plan is kept up to date and is well integrated with the strategic plan, 

providing a check and balance system to ensure that the plan supports the mission of the 

University. 

  

In 2014, the Vice President for Finance and Administration developed a five-year capital 

budget to accompany the annual capital budget. Although the University's budgeting 

process is inclusive and budgeting documents are made widely available, the working group 

found that these processes are not always clearly understood by constituents, implying a 

need for more clarity or better mechanisms for communicating budget processes and 

priorities or both.  

  

Endowment, Credit, and Audit Committee 

  

The Saint Francis University endowment has continued to grow steadily over the past ten 

years. From its 2005 value of $19.5 million, it has grown 130% to $44.8 million in 2014. 

Much of this growth has occurred through internal funding, as fundraising for capital 

projects has been the major focus over the last decade. The Francis 2020 strategic plan 

specifically calls for a focus on endowment growth, so there will be significant efforts in this 

area going forward. 

  

While there is no specific plan in place for emergency purposes, the University has access to 

an unsecured line of credit of $2 million if there were a temporary need for substantial liquid 

assets. Adequate insurance is maintained for business interruption and casualty losses, and 

there also are unrestricted endowment funds of approximately $9.9 million that are 

accessible as needed.  

  

In 2013, the Board of Trustees added an Audit Committee to its complement of standing 

committees to help monitor institutional resources. The primary charge of the Audit 

Committee is to oversee the institution’s financial principles, practices and standards of 

conduct. The committee, in cooperation with the President and Vice President for Finance 

and Administration, is responsible for monitoring the internal control process; overseeing 

the internal audit function; overseeing the hiring, performance, scope and independence of 

the external auditors; and reviewing financial statements, risk management, and 
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compliance and 990 filings. The majority of these functions were previously the 

responsibility of the Finance Committee. 

  

 

 

Information Technology  

  

The Information Technology Services Department (IT Services) participates in the 

EDUCAUSE Core Data Service program in an effort to compare information technology 

activities, staffing, and administrative information system expenditures with peer 

institutions. EDUCAUSE is a non-profit association whose mission is to advance higher 

education through the use of information technology by assisting those who lead, manage, 

and use information technology to shape strategic decisions at every level. 

  

IT Services relies on the INFONET Committee, whose mission is to enhance Saint Francis 

University's participation in the worldwide community by promoting the use of technologies 

to further teaching, learning, research, and administration and by developing and 

maintaining a comprehensive plan that provides both vision and direction for the growth 

and integration of this technology. The committee meets once a month to discuss 

technology strategy.  

  

The Chief Information Officer (CIO) or IT Services designee serves as an ex officio member 

of the Faculty Senate Committee on Resources, which assists the administration and faculty 

in the integration of the instructional program with the available physical, intellectual, and 

electronic resources of the University. The committee meets monthly to discuss 

technological issues or concerns related to academics, allowing IT to provide for their needs 

throughout the year. 

  

Each academic year, IT Services conducts surveys designed to assess the effectiveness of 

its services; some are distributed to faculty to collect information about technology in the 

classroom and some to students to collect information regarding the student laptop program 

and the availability of network resources. In addition, the CIO meets regularly with deans, 

directors, and vice presidents to gauge the technology needs of their areas. IT Services then 

identifies and prioritizes projects that will be completed in a two- or three-year cycle. Each 

summer, the department holds an annual strategic planning day during which the strategic 

projects for the upcoming academic year are identified.  

  

There are two main systems vital to the institution that are managed by IT Services: a 

virtual server farm and a storage area network. Both of these environments are 

incorporated into a disaster backup system. In addition to supporting the systems, IT plans 

for the acquisition of new hardware and software and the replacement of existing systems 

on a three-year cycle.  

  

Members of the IT staff maintain memberships with professional associations such as 

ASCUE, C-CUE, ResNet, ACUTA, and AICUP. These organizations provide opportunities to 

collect and share both challenging and successful professional experiences. IT also 

maintains an annual service contract with Jenzabar Corporation, the University’s ERP 

system vendor. 

  

Library and Learning Resources  

  

The Dean of Library Services manages library services and resources in tandem with the 

curriculum process and general education efforts at the University. As an ex officio member 
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of the Committee on Curriculum and Teaching, Committee on Resources, and General 

Education Committee of the Faculty Senate, the Dean of Library Services is able to keep 

abreast of curricular needs and to plan for the expanding resource needs of students. 

Because the library budget has not increased since the 2009-2010 academic year, the 

library staff have worked with academic departments to reduce the collection to the most 

useful periodicals, monographs, and electronic resources. The library is adequately staffed 

so as to provide excellent resource access and services for students, faculty, and staff. 

  

Research  

  

In addition to the regular learning resources provided for students, there is significant 

student and faculty research at Saint Francis University. These research efforts are funded 

occasionally by grants pursued cooperatively between the academic departments and the 

Assistant Vice President of Government Relations, Grants, and Foundations. The strategic 

plan addresses the need for additional student research opportunities. 

  

To that end, the Office of Student Research, created in 2011, has requested a dedicated 

budget to provide support for research through direct sponsorship of research projects, 

funding for student and faculty travel to related conferences, human research stipends, and 

summer housing for research students. The goal of the Office of Student Research is to 

foster the culture of student research at Saint Francis University. Research has become an 

important part of the education of Saint Francis University students, and the office aims to 

help celebrate students’ research efforts on our campus. The mission of the Office of 

Student Research is to work with faculty and students in all academic areas to promote, 

encourage, coordinate and develop research, scholarly and creative activities by 

undergraduate students.  

  

The Office of Student Research sponsors the Annual Saint Francis University Student 

Research Day each November, the first one being held in 2011. These events celebrate 

student research projects conducted on our campus and allow the University community to 

become familiar with the unique and interesting work of our students. The Office also 

publishes a student research journal, Spectrum: Journal of Student Research at Saint 

Francis University, which is in its fifth year. The mission of this journal is to report on and 

disseminate the results of Saint Francis University student research to those within and 

outside our academic community. 

 
Areas for Improvement  

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions should be developed for an 

improved budgeting process. (Refer to the closely related recommendations given for 
Standard 2.) 

Sources  

 2015-16 Budget Booklet  

 ACUTA  

 AICUP  

 Annual Student Research Day  
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 ASCUE  

 Audit Committee of the BOT charge  

 Budget & Planning Committee  

 C-CUE  

 Composite Financial Index  

 EDUCAUSE  

 Human Resources Office  

 INFONET  

 IT Services at SFU  

 Jenzabar  

 ResNet  

 SFU Library Services  

 SfU Planning Model_2015  

 Spectrum: Journal of Saint Francis University Student Research  

 St. Francis MV Chart  

 Strategic Plan: FRANCIS 2020  

 University_Master_Plan  
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Standard 5: Administration  

The institution's administrative structure and services facilitate learning, research and 

scholarship; foster quality improvement; and support the institution's organization and 

governance. 

 

Judgment  
  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
 

The working group members reviewed policies and practices pertaining to Standard 5: 

Administration. A subset of the group interviewed members of administration, faculty, and 

staff, while other members of the group conducted a document review.  

 

 
Major Findings  
 
Major Accomplishments 

1. The University implemented a new performance review system tied to the Goals of 

Franciscan Higher Education. 
2. The 32nd President of Saint Francis University was inaugurated. 

University President  

  

The Chief Administrative and Executive Officer of Saint Francis University is the President, 

Rev. Malachi Van Tassell, TOR, PhD, who formally assumed the position on May 12, 2014, 

as the 32nd President of the institution. 

  

The University President's position description includes the following general responsibilities: 

"[A]s educational and administrative head of the University, [the President] exercises 

general administration over all the affairs of the institution. He is responsible for the 

effective and efficient operation of the entire University, based on its mission, stated 

purposes and policies, historical tradition, and emerging functions in a rapidly changing 

society." 

  

As evidenced by his curriculum vitae, Father Malachi's background in educational, financial, 

and religious settings is quite diverse, providing the breadth and depth of experiences 

necessary to lead a Catholic and Franciscan comprehensive institution. He possesses several 

degrees in different disciplines from a variety of institutions. 

  

Father Malachi also has work experience in both private industry and in higher education. 

Prior to entering the Franciscan community, Father Malachi worked for several years as a 

tax accountant with two major public accounting firms. He subsequently taught for eleven 

years as a faculty member in accounting at Saint Francis University. During his tenure on 

the faculty, he was nominated for the Outstanding Educator Award. He left his full-time 

faculty position to assume the role of Econome, or Chief Financial Officer, for the Franciscan 

Friars, Third Order Regular, Province of the Most Sacred Heart of Jesus, his religious 

community. In that role, Father Malachi was responsible for managing financial records, 

property, investments, trusts, lay employees, and fundraising activities. 

http://francis.edu/malachi-vantassell/
http://francis.edu/malachi-vantassell/
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The Saint Francis University Bylaws require an ordained member of the sponsoring 

community, the Franciscan Friars of the Province of the Most Sacred Heart of Jesus, to serve 

as President. Father Malachi professed solemn vows in 1999 and was ordained as a priest in 

2004. He serves as a member of the Provincial Council and as the spiritual leader for the 

campus community. As well as serving as celebrant for daily mass on numerous occasions, 

he presides at major liturgical celebrations, including the Mass of the Holy Spirit at the 

opening of the academic year, the Founder’s Day mass, the employee Christmas party 

mass, and the annual Red Mass celebrating the legal community. He has served as Captain 

and Chaplain of the Loretto Volunteer Fire Company, a visiting priest in local parishes, and 

the presider for many religious ceremonies in the local community. 

  

In his role as President, Father Malachi has made several changes in organizational 

structures and processes to better improve the operations of the institution. He is directly 

involved in all major events, welcoming students and families at open houses and major 

student life events (e.g., orientation and Family Weekend) and meeting with and greeting 

alumni and friends at receptions and personal visits within the region and throughout the 

entire United States. Within the first year of his tenure, Father Malachi led pilgrimages for 

alumni and friends first to the University's study abroad location in Ambialet, France, and 

then one year later to the home of the Founding Friars in Ireland. 

  

Chief Administrative Officers  

  

The University Provost serves as the Chief Academic Officer of the institution, reporting 

directly to the President. His academic preparation and experiential credentials are 

appropriate to this position. Direct reports to the Provost include the Associate Provost; the 

Executive Assistant to the Provost; the four school deans (Arts & Letters, Business, Health 

Sciences, and Sciences); the Dean of General Education; the Dean of Library Services; 

Registrar; the Chief Information Officer; and the Directors of the Offices of Advising and 

Retention, International Recruitment, and Study Abroad. The Director of Upward Bound 

reports to the Associate Provost, and all other unit directors in the academic division report 

to a dean. The Provost's position description indicates that this officer will serve ex officio in 

place of the President when needed.  

  

Five vice presidents also directly report to the President and hold appropriate academic and 

experiential credentials for their positions. Two (Mission Integration and Student 

Development) have doctoral degrees, one is a CMA (Finance and Administration), and one is 

a Franciscan priest (Mission Integration). Three of them (Finance and Administration, 

Mission Integration, and Student Development) held significant and relevant positions of 

leadership at other higher education institutions and/or in industry, and the other two 

(Advancement and Enrollment Management) have progressed through positions of 

increasing responsibilities and scope within Saint Francis University. All of the vice 

presidents have significant experience within their functional areas and represent a diversity 

of backgrounds and experiences from outside the region.  

  

Position descriptions are available for each major administrator (see Document Directory, 

Chapter 6, Standard 5); they are revised routinely when positions become open or when a 

change in position responsibilities has been implemented. When administrative positions are 

being recruited, efforts are made to increase diversity. Every job opportunity listed on the 

University’s employment web page includes the following statement: “Saint Francis 

University is committed to diversity of students, staff, and faculty and encourages 

applications from historically underrepresented individuals, women, veterans, and persons 

with disabilities. AA/EOE.” When major administrative positions are open at the University, 
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they are advertised in several national and regional publications. There is also an attempt to 

encourage minority applicants. For the most recent senior administrator search, in addition 

to the regular listings, the Affirmative Action E-mails package from Higher Ed Jobs was 

used.  

  

Administrative Organization and Structures 

  

In his first year as President, Father Malachi streamlined executive organizational 

governance structures by replacing the Executive Committee (consisting of the President, 

Provost, and vice presidents) and a larger President’s Council (with the same institutional 

officers and several additional administrative staff) with a single, refocused President’s 

Council. The new membership includes the President, Provost, and Vice Presidents for 

Advancement, Enrollment Management, Finance and Administration, Mission Integration, 

and Student Development. The President chairs the council, and the Provost acts as chair in 

his absence. The group of seven generally meets weekly to discuss agenda items proposed 

by the President or recommended by other members. Guests are invited as needed. 

  

Over the past several years, an initiative to evaluate the scope of responsibilities as well as 

the number and types of positions reporting to the vice presidents was accomplished during 

the University's two-year Journey Toward Excellence effectiveness and efficiency review and 

is evidenced in the revised organizational chart. The University's organizational chart 

displays reporting authority and responsibilities for all the offices within the institution. It is 

available on the University home page and on the internal portal my.francis.edu. Revised at 

least annually, the chart is maintained by the Office of Human Resources.  

  

Assessment of the effectiveness of administrative structures and services occurs on an 

ongoing basis within each administrative office. These assessments include regular 

department self-studies and external reviews, an annual Student Satisfaction Survey, point-

of-service surveys, and/or user surveys. The administrative departments report and reflect 

on assessment results of their structures and services in their annual reports. Assessment 

activity for both academic and administrative units is described in the University's 

Institutional Assessment Plan.  

  

As mentioned above, from 2010 to 2012, the University engaged the services of Performa 

Higher Education (now Credo Higher Education) to conduct a Journey Toward Excellence 

review of the effectiveness and efficiency of administrative structures and services. As each 

area of the University was reviewed, recommendations for improving efficiencies and 

effectiveness were provided. Departments and divisions adopted the recommendations and 

documented progress on them through their annual reports. Major recommendations of a 

broader institutional scope formed the basis of the University's most recent strategic 

planning process (2012-2014), resulting in the development of a new strategic plan, Francis 

2020: A Clear Vision for Saint Francis University. The recent transition from Rev. Zeis’s to 

Rev. Malachi’s tenure as President has provided another opportunity to assess 

administrative structures.  

  

Improving communication between the administration and other campus constituencies has 

been an issue of concern at Saint Francis for many years, spanning at least the last three 

decades. In the past, various administrations have employed different means of 

communicating major decisions to the campus community. In the current administration, 

the President's executive assistant collaborates monthly with the Director of Marketing and 

Communications to prepare and electronically distribute an update called “Briefing from the 

President and President’s Council,” which includes the actions from the President’s Council, 

the President’s travel schedule, and reminders about other major University events. In 
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addition, the President has initiated a series of semi-monthly hour-long events called 

“Cookies with the President,” for which all employees are invited to come, share snacks, and 

talk casually with colleagues and others. 

  

Administrative (Human) Resources 

  

The University's Policies and Personnel Handbook outlines hiring processes to ensure that 

the University has appropriate and effective staffing. The process of searching for a new 

employee is critical in achieving the goal of recruiting, hiring, and retaining successful 

employees. It provides an opportunity for the candidate to learn more about the University 

and its Franciscan Mission. 

  

As of the fall of 2013, the University employed 651 individuals, 485 of whom are full time. 

Of the full-time employees, 125 are classified as faculty, resulting in a student-to-faculty 

ratio of 14 and student-to-employee ratio of 3.6. In comparison, the same average numbers 

for 20 peer institutions is 825 employees, with 565 being full-time employees, for a student-

to-faculty ratio of 13.4 and a student-to-employee ratio of 4.7. Saint Francis University 

ranks 15th out of 21 peer institutions for the student-to-faculty ratio and 3rd for student-to-

employee ratio. Put another way, compared to its peer institutions, Saint Francis University 

has more students per faculty member and fewer students per employee. Since the peer 

institutions were chosen according to similar goals, type, size, and complexity of the 

institution, it appears that Saint Francis University has more than an adequate number of 

employees.  

  

Performance Evaluation 

  

The University's regular performance evaluation process addresses the accomplishments of 

goals and objectives for all non-faculty employees. The process includes meetings between 

each employee and supervisor at the beginning of each year to document performance and 

professional development goals for the coming year, at mid-year to review progress toward 

goals and make adjustments, and at the end of each year to review performance and 

achievement of annual goals. The Office of Human Resources oversees the process, and the 

divisional offices track completion and submission of the forms. In 2014, the Provost and 

academic deans employed an upward evaluation process in addition to standard processes, 

and in 2015 new performance evaluation instruments for administrative and operational 

staff that correlate aspects of employee performance with the University's strategic plan 

were implemented. 

  

Administrative (ERP) Systems  

  

Saint Francis University migrated its administrative information system to Jenzabar CX in 

2009 with the support of a Title III grant from the US Department of Education. Fully 

implemented now are six systems, including academic record management, advancement, 

enrollment management, fiscal reporting, retention, and student affairs. The grant also 

enabled the acquisition of the Cognos report writing tool and supported the hiring of a 

report writer. Many decision-making reports and processes have been developed to support 

the work of administrative offices. To make information more securely accessible to decision 

makers, the University implemented the my.francis.edu portal system. The Title III 

Assessment Report, which reviewed the implementation of the new system, was completed 

during the fall semester of 2012. It concluded that all twelve goals either were met or were 

in progress, and many of those goals involved the improvement of information systems to 

support administrative decision making.  
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Additionally, the University has acquired several specialized information systems that 

support financial aid, dining services, library services, and physical plant functions. To 

ensure that information systems are monitored continually to support decision making, the 

AISES (Administrative Information Systems Enterprise Solution) committee meets at least 

monthly to make decisions about the selection, purchase, implementation, and 

documentation of information systems that support mission critical functions of the 

University. The group is co-chaired by the Chief Information Officer and the Associate 

Provost and includes representation from each of the major functional areas supported by 

the information system. 

 

Areas for Improvement  

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions should be developed. (Refer to 

the closely related recommendations for Standards 2 and 3.)  
2. Suggestion: Because Saint Francis University has a lower student-to-employee ratio 

(fewer students per full-time employee) than 19 of our 20 peer institutions, we 

should review the staffing levels and resource allocation in each administrative area.  

3. Suggestion: The University should develop a 360-degree evaluation system for all 

major administrators. 

 
Sources  

 Administrative performance evaluation  

 Bylaws of Saint Francis University  

 Cognos  

 Credo Higher Education  

 Fr. Malachi Van Tassell Biography  

 Fr. Malachi Van Tassell Resume  

 Francis 2020 Strategy Map  

 Franciscan Friars, Third Order Regular  

 Goals of Franciscan Higher Education  

 HigherEdJobs  

 Human Resources - Employment  

 Human Resources - Personnel Evaluation  

 Journey Toward Excellence_CONCEPT  

 Link to Job Descriptions for Administrators  

 My.francis.edu  

 Office of Human Resources  

 Policies and Personnel Handbook  

 President of the University Admin  

https://francis.compliance-assist.com/accreditation/source.aspx?id=3e0b962b-3cd0-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=bde7af30-52c5-e411-9e03-86539cf2d30e
http://www-01.ibm.com/software/analytics/cognos/
http://www.credohighered.com/
http://francis.edu/malachi-vantassell/
https://francis.compliance-assist.com/accreditation/source.aspx?id=70cc7451-2eb1-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=a0b438f1-efaa-e411-9e03-86539cf2d30e
http://www.franciscanstor.org/
http://francis.edu/franciscan-higher-education/
https://www.higheredjobs.com/
http://francis.edu/employment/
http://info.francis.edu/templates/SectionLanding.pb.aspx?pageid=1038
https://francis.compliance-assist.com/accreditation/source.aspx?id=9d508459-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/document-directory.aspx?id=b740d36c-d177-e311-875e-86539cf2d30e
https://my.francis.edu/ics
http://info.francis.edu/human-resources/
https://francis.compliance-assist.com/accreditation/source.aspx?id=3017d31f-d63d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f17be67c-b93d-e411-99c8-86539cf2d30e
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 SFU Institutional Assessment Plan  

 SFU Organization Chart  

 Staff performance evaluation  

 Strategic Plan: FRANCIS 2020  

 Student Satisfaction Survey 2013  

 Student to Employee Ratio 2013  

 Student to Faculty Ratio 2013  

 Title 3 Grant Report  

 University Home Page  

 Vice President for Academic Affairs-Provost  

https://francis.compliance-assist.com/accreditation/source.aspx?id=fbd15f3f-d93d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=df0f900a-d63d-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce325e3d-3cd0-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=3dc9842c-8cc7-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0d2eef8c-69c7-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=4de681d6-80c7-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b013e644-2eb1-e411-9e03-86539cf2d30e
http://francis.edu/
https://francis.compliance-assist.com/accreditation/source.aspx?id=63e7362c-b63d-e411-99c8-86539cf2d30e
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Standard 7: Institutional Assessment  

The institution has developed and implemented an assessment process that evaluates its 

overall effectiveness in achieving its mission, goals and compliance with accreditation 

standards. 

 

Judgment  

  Compliant      Non-Compliant      Not Applicable  

 
Purpose and Methodology  
  
The working group members examined the university’s policies and practices pertaining to 

institutional assessment by reviewing relevant documents and validated its findings through 

interviews with key constituents. 

 
 

Major Findings  
  
Major Accomplishments 

1. An Institutional Assessment Plan was developed and implemented. 

2. A cross-disciplinary Institutional Effectiveness Committee was formed. 
3. The Office of Institutional Research and Effectiveness was established. 

Institutional Assessment Plan  

  

Saint Francis University’s Institutional Assessment Plan (IAP) outlines the policies and 

procedures for the continual evaluation of the institution's overall effectiveness in achieving 

its mission and goals. The IAP guides academic and non-academic departments on how they 

are to demonstrate their effectiveness. The results of these assessments, in turn, guide and 

support the University’s planning process and the allocation of resources. 

  

The IAP also guides academic departments on the articulation of learning objectives, the 

mapping of these objectives to specific courses within the curriculum, the methods of 

assessing student learning, and the thresholds for action. Academic departments include 

their assessment plans and the results of those plans in their annual reports to their school 

dean. Academic programs also conduct external program reviews every five to seven years 

using the Academic Department Review Guidelines and Procedures developed by the Office 

of the Provost. Programs with specialized accreditation are reviewed as per their accrediting 

agency cycle. The assessment of the General Education program uses a variety of tools and 

methods, including course-embedded assessment, journals and portfolios, and standardized 

examinations to measure student progress toward mastering the fourteen General 

Education objectives. 

  

Likewise, administrative department assessment plans document unit goals and objectives, 

benchmarks for action, and timelines for administration and reviews. Administrative 

departments include their assessment plans, survey results, and the results of additional 

pertinent measures within their annual reports to the division vice president. External 

program reviews are conducted every five to seven years using the Administrative 

https://francis.compliance-assist.com/accreditation/source.aspx?id=b4a3f6dc-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=92c459bf-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce1ca0d3-2ed0-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce1ca0d3-2ed0-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=246ec2e0-62d1-e411-9e03-86539cf2d30e


Saint Francis University – Self Study Report 2016        104 | P a g e  

 

Department Review Guidelines and Procedures developed by the IEC (Institutional 

Effectiveness Committee) in 2013. 

  

These documented, organized, and sustained assessment processes lead to results that are 

shared and discussed at multiple levels of the University, and lead to improvements in 

programs and services. Departments document the assessment measures, results, and 

improvements in their annual reports completed after each academic year. The Institutional 

Effectiveness Committee reviews the annual reports with the goal of improving assessment 

processes. The following table provides some examples of improvements that resulted from 

institutional assessment processes. The document, Examples of Change and Improvement 

Based on Assessment, provides examples of improvements resulting from institutional 

assessment in every administrative department during the 2014-2015 academic year.  

  

Saint Francis University  

Examples of Change and Improvement Based on Assessment 

2014-2015 

  

Department Assessment Goal Measure(s) / Results 
Change Based on 

Assessment 

Admissions 

  

Recruitment event 

surveys will average a 

rating of 4.0 or higher 

on a 5.0 Likert type 

scale for program 

execution, positive 

opinion of SFU, and 

compared to programs 

at other institutions. 

The number of 

prospective students 

who visit campus will 

increase by 10% over 

the previous year.  

Participants in every 

program offered 

through the Admissions 

Office evaluated their 

experiences at; Open 

House, Campus Visit, 

and CLASS Day. The 

evaluations monitored 

the number of students 

registering to visit 

campus.  

The average recruitment 

event rating was a 4.66 

on a 5.0 scale. 

Overall there was a 

0.8% increase in campus 

visitors.  

Our yield event visitors 

increased by 10% from 

the previous year.  

  

Adult Degree and 

Continuing Studies 

Provide excellent 

advising and customer 

service to students. 

  

  

Students will become 

familiar with key 

services on campus. 

  

  

A review of the ADCS 

Student Satisfaction 

Survey demonstrated 

that 20% of the 

respondents noted that 

a degree in behavioral 

science was of interest 

to them.  

ADCS survey showed 

that 40% were 

unfamiliar with Career 

Service 

And that the newsletter 

needed more material 

and longer articles of 

interest. 

ADCS received approval 

to launch a new online 

BS in Behavioral Science 

degree in the fall 2014 

semester. Currently, 

there are 18 new 

students in the program. 

  

Career Services held two 

online sessions to make 

students more familiar 

with their services and 

improvements were 

made to Fall the 2015 

newsletter 

https://francis.compliance-assist.com/accreditation/source.aspx?id=246ec2e0-62d1-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
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Department Assessment Goal Measure(s) / Results 
Change Based on 

Assessment 

Alumni Relations 

Increase membership in 

the Saint Francis 

University Alumni 

Association.  

There was an increase 

from 1580 total 

members to 1660 total 

members. 

Continue offering Alumni 

Weekend attendees the 

opportunity to qualify for 

meal and housing 

discounts by paying their 

membership dues.  

  
  

The following table depicts examples of some of the types of assessments conducted by the 

University and the ways in which results of the assessments are utilized to inform the 

strategic plan as well as budget and resource allocation: 

 

  

Assessment How it is shared How it is used 

The Delaware Study Reviewed by Provost and 

school deans 

Assess financial performance of 

academic programs 

2008 NCAA 

Certification Self-

Study 

Distributed within University 

community for review and 

comment 

Development and implementation of an 

NCAA improvement plan, including a 

five-year Gender Equity Plan. Inform 

the strategic plan. 

Annual Departmental 

Report and 

Assessment Process 

Department heads, Vice 

Presidents, IEC, President's 

Council  

Assessment of departmental activities 

to determine and establish 

departmental and strategic planning 

objectives and recommend personnel 

and resources to accomplish 

objectives. 

Annual Performance 

Assessment of 

Administrators and 

Staff 

Vice Presidents, Human 

Resources.  

Determine training needs, establish 

goals to improve performance, and 

support promotion recommendations.  

Compensation 

Assessment 

All Employees, President's 

Council, Board of Trustees 

Annual comparison of salaries with 

comparison group market salaries to 

recommend budget salary increases.  

Facilities Assessment Physical Plant, President's 

Council. 

Physical Plant conducts an annual 

assessment of the facilities and 

grounds. Requests for capital funds are 

evaluated by President's Council and 

then included in annual budget. Master 

planning.  

  
Institutional Effectiveness Committee (IEC) 

  

The Institutional Assessment Plan also includes the charge of the Institutional Effectiveness 

Committee (IEC), which is responsible for the development, maintenance, and reporting of 

assessment measures for administrative divisions and units. Saint Francis University 

established an Office of Institutional Research and Effectiveness (IRE) in 2007 and the 

Institutional Effectiveness Committee (IEC) in 2011. Since its inception, the IEC has 

developed guidelines for assessment (described in the Saint Francis University Institutional 

https://francis.compliance-assist.com/accreditation/source.aspx?id=118282cf-02ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b4a3f6dc-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=91d6efba-07ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=91d6efba-07ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b4a3f6dc-00ab-e411-9e03-86539cf2d30e
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Assessment Plan), an assessment plan template, and a process for reviewing the annual 

reports and assessment plans produced by all divisions and units of the University. 

  

The IEC ensures that the University is making continuous progress toward its strategic goals 

and measures the extent to which each area of the University is performing effectively and 

efficiently and providing a high quality of service. The IEC reports to the President through 

the Provost. The IEC also coordinates its work with the President's Council and Budget and 

Planning Committee (BPC) by providing information that informs funding decisions. 

  

Journey Toward Excellence  

  

Saint Francis University renewed its dedication to a culture of assessment through its 

Journey Toward Excellence initiative and the insights provided by the consulting firm Credo 

Higher Education. The Journey Toward Excellence (J2E) was a comprehensive efficiency and 

effectiveness study of all areas of the University, which began in December 2010 and was 

completed in April 2012. One of the most significant outcomes of the J2E was a 

recommendation that the University implement a new, streamlined strategic planning 

process. In this new planning model, several existing committees that had partial 

responsibility for strategic planning, such as the President’s Council, Planning and Budget 

Committee, Institutional Effectiveness Committee, Faculty Senate and Staff Council, were 

represented by one new group: the University Planning Team (UPT). The UPT reviewed and 

discussed the findings of the J2E in light of current enrollment challenges facing the 

University and developed a set of strategic themes and goals which, over the next two 

years, evolved into the University's new strategic plan, Francis 2020: A Clear Vision for 

Saint Francis University 2014-2020. 

  

The following are some examples of the findings and recommendations of the J2E that were 

used by the UPT to determine objectives, measures and initiatives for the Francis 2020 

strategic plan and the allocation of resources to support the objectives: 

  

J2E Recommendation Plan Objective Initiatives Budget & Resource 

Allocation 

Develop the “Saint 

Francis Experience,” 

articulating outcomes 

and structure for the 

four-year student 

experience. 

Transformational 

Experiences 

Develop internship, 

leadership, study abroad, 

student research, 

domestic and 

international service and 

mission opportunities. 

Expand personnel 

and allocated 

resources within 

Student Life and 

Academics as well as 

study abroad 

programs. 

Identify and develop 

pipelines for enrollment 

Strengthen 

Strategic 

Enrollment 

Increased regional 

partnerships with high 

schools and articulation 

agreements as well as 

summer programs for 

high school students, 

international student 

programs, and retention. 

Restructure and 

expand personnel 

and allocated 

resources in 

Academics and 

Enrollment 

Management. 

  

Realign physical space 

within various areas 

(such as academic 

centers and classroom 

buildings, athletics 

Transformative 

Spaces 

Annually allocate funds 

to transform spaces to 

meet the needs of the 

campus community and 

to complete the capital 

Annually allocate 

funds for remodeling 

existing facilities. 

  

https://francis.compliance-assist.com/accreditation/source.aspx?id=b4a3f6dc-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=2456781a-01ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1e25c38f-bbb3-e411-9e03-86539cf2d30e
http://www.credohighered.com/
http://www.credohighered.com/
https://francis.compliance-assist.com/accreditation/source.aspx?id=71560c44-8ac2-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=71560c44-8ac2-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
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facilities, and office 

areas) to promote 

engagement and to 

maximize effectiveness 

and service. 

campaign. 

Launch the updated 

website and administer 

process improvements, 

project management by 

IT, the utilization of 

Jenzabar, and training of 

employees. 

Assess for 

Continuous 

Improvement 

Launch the new website 

and contuie project 

management within IT 

and Francis 2020 

contests 

Annually allocate 

additional funds for 

Jenzabar training of 

employees as well as 

additional positions 

in marketing and IT 

to support projects. 

  
As described above, the University continues to support a culture of assessment, with the 

most recent iteration of the institution’s strategic vision and plan being Francis 2020: A 

Clear Vision for Saint Francis University 2014-2020. According to the vision statement, 

“Saint Francis University engages in continuous improvements in organizational 

effectiveness and efficiency at all levels—driven by internal and external assessments—to 

promote exceptional stewardship of its human and financial resources” (Francis 2020, p. 3). 

  

Increasing assessment activities is planned for two of the four “pillars”—the Builder and the 

Good Steward—of the current strategic plan, as illustrated in the plan’s strategy map. The 

Educator “pillar” already has solid assessment built into it, while the Collaborator theme is a 

new construct for focusing on the University’s partnerships and will include assessment as it 

is structured and implemented.  

  

Current Planning Model 

  

Francis 2020: A Clear Vision for Saint Francis University 2014-2020 was approved by the 

Board of Trustees in June 2014, and the University Planning Team (UPT) finalized a set of 

measures and initiatives for the plan in December 2014. Its work completed, the UPT was 

disbanded and its members re-assigned to two new planning groups that have 

complementary and ongoing responsibilities for overseeing the implementation of the 

strategic plan. The two newly formed (2015) groups, comprising an updated planning 

model, are the Budget and Planning Committee (BPC) and the Strategic Planning Group 

(SPG).  

  

Commitment to Continuous Improvement  

  

The University further demonstrates its commitment to assessment and continuous 

improvement by providing regular and ongoing training opportunities for faculty and 

administrators:  

  

 Training Activity  Date  Training Activity  Date 

Classroom Assessment 

Techniques 
May 2007 Academically Adrift 

May 2011, 

August 

2011 

The Office of Institutional 

Research and Assessment 
May 2008 Delaware Study May 2011 

Administering the IDEA Online 
August 

2008 

Current MSCHE Requirements for 

Outcomes Assessment 

August 

2011 

https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1e2d7bd6-7af5-e311-b111-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=fdec90eb-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=fdec90eb-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f9ec90eb-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f9ec90eb-bcb3-e411-9e03-86539cf2d30e
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Interpreting the IDEA Report May 2009 Journey toward Excellence Report 
August 

2011 

Strategic Plan Update May 2009 Assessment Workshop May 2012 

Using the IDEA Report to 

Improve Teaching and 

Learning 

August 

2009 

August 

2010 

For Academic Department Chairs 

and Faculty: Outcomes 

Assessment for Annual Reports 

May 2013  

Middle States Periodic Review 

Report 
May 2010 A Curriculum Mapping Project 

August 

2013 

  

Are They Getting It? 

Monitoring Student 

Understanding in the 

Classroom 

August 

2010 

For Administrative Department 

Directors: Outcomes Assessment 

for Annual Reports 

May 2014 

  

 
Areas for Improvement  

1. Suggestion: While assessment is happening in all divisions of the University, there is 

not always a clear connection between assessment goals, strategic planning, and 

decision making at the University. The recent acquisition of a software system as an 
aid for this purpose may assist the institution in achieving this goal.  

 

Sources  

 Academic Program Review Guidelines  

 Academic Unit Assessment Plan Template  

 Administrative Department Review Guidelines and Procedures  

 Administrative Unit Assessment Plan Template  

 Audit Committee of BOT Charge  

 Budget & Planning Committee  

 Credo Higher Education  

 Examples of Change or Improvement Based on Assessment  

 Francis 2020 contest winners 2013  

 Gender Equity Plan SFU  

 General Education Objectives  

https://francis.compliance-assist.com/accreditation/source.aspx?id=92c459bf-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=e0755314-01ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=246ec2e0-62d1-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=2456781a-01ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=d28568bb-03ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=5dada1ca-62c3-e411-9e03-86539cf2d30e
http://www.credohighered.com/
https://francis.compliance-assist.com/accreditation/source.aspx?id=44010ce6-14c9-e511-b304-86539cf2d30e
http://info.francis.edu/uploadedFiles/Content/Departments/Strategic_Iniatives/Fall%202014%20Winners_website.pdf
https://francis.compliance-assist.com/accreditation/source.aspx?id=118282cf-02ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ce1ca0d3-2ed0-e411-9e03-86539cf2d30e
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 IEC Revised Charge  

 Institutional Assessment Plan  

 Journey To Excellence (JTE)_FINAL  

 Journey Toward Excellence (JTE)_CONCEPT  

 SfU Planning Model_2015  

 SPG_02.2015  

 Strategic Plan: FRANCIS 2020  

 Strategy Map  

 UPT Structure, Responsibilities, Procedures_Rev_09.16.2014  

https://francis.compliance-assist.com/accreditation/source.aspx?id=91d6efba-07ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=b4a3f6dc-00ab-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=71560c44-8ac2-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1e25c38f-bbb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=fdec90eb-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=f9ec90eb-bcb3-e411-9e03-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=0266ab1b-624a-e411-99c8-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=1e2d7bd6-7af5-e311-b111-86539cf2d30e
https://francis.compliance-assist.com/accreditation/source.aspx?id=ffec90eb-bcb3-e411-9e03-86539cf2d30e
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Chapter 7: Conclusions, Suggestions, and Recommendations   

 
Summary of Recommendations  

 

While the six founding friars likely would not recognize the Saint Francis University of today, 

they would recognize the institution’s mission and character. Saint Francis University of 

2015 continues to model itself on its patron, Saint Francis of Assisi. In addition to providing 

students the highest quality education possible, the University works to instill in its students 

a sense of their place in a larger world and of the need to move through the world humbly, 

respecting others and helping those poor in resources and in spirit. 

 

The self-study has afforded the University a chance to take a hard, honest look at itself. It 

affirmed many strong and admirable qualities of our institution and forced us to confront 

areas in which we need to improve. In addition to measuring ourselves against the MSCHE 

characteristics of excellence in higher education, we sought to use the self-study to examine 

ourselves through the lens of our strategic plan and to identify areas where we might be 

inefficient or in need of improvement. At least in the latter regard, the self-study exercise 

has been a success. 

 

Recommendations are presented below in a sequence parallel to their location in the report. 

 

 

Standard 1: Mission and Goals 

1. Recommendation: While the annual report process has significantly improved the 

University’s assessment process, there are still areas for improvement. As noted, 

there are discrepancies among the templates used to create the reports within 

different divisions of the University. These differences should be reconciled or 

justified so that annual reporting procedures are communicated clearly.  

2. Suggestion: Faculty should be provided further training on integrating the mission 

statement and Goals of Franciscan Higher Education into their syllabi and 

coursework. 

Standard 4: Leadership and Governance 

1. Suggestion: The results of the faculty survey concerning the effectiveness of the 

four-school structure indicate a need to continue monitoring interdisciplinary 
collaboration. 

Standard 6: Integrity 

1. Recommendation: While the process of updating the Faculty Handbook has made 

progress in accordance with the 2006 Self-Study recommendations, the editing of 

the document could be more thorough and timely. The responsibility for updating the 

Faculty Handbook should be clearly delineated. 
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Standard 8: Student Admissions and Retention 

1. Suggestion: As much as is possible and practical, all admitting units (graduate, 

undergraduate, adult degree, online, and certificate programs) should adopt 

standard application and admissions policies and practices in an effort to better 

ensure consistency. 

Standard 10: Faculty 

1. Recommendation: Working together in collaboration with the Faculty Senate, the 

faculty and administration should review the implementation of policies involving 
speakers and activities to ensure academic freedom in all settings.  

Standard 11: Educational Offerings 

  

None 

  

Standard 12: General Education 

1. Recommendation: Students are expected to develop oral communication skills by 

taking courses across the General Education curriculum and in the major. Thus, 

evidence should be compiled to demonstrate that this approach achieves the desired 

learning objectives. The assessment subcommittee should compile these data and 

then develop a specific plan of action derived from the data on critical thinking, 

written and oral communication, and research skills gathered from the first-year and 
keystone seminars.  

Standard 13: Related Educational Activities 

 

1. Suggestion: The University should articulate and assure key resources for distance 

learning.   

2. Suggestion: The University should investigate the need for specific offices to offer 

extended hours to distance learning students during identified enrollment windows. 

For example, the University should determine if there is a need for a centralized help 

desk that operates during extended hours on weekdays and weekends.  

Standard 14: Assessment of Student Learning 

1. Suggestion: The University should provide faculty and department chairs ongoing 

training on best practices regarding program assessment. 

Standard 2: Planning, Resource Allocation, and Institutional Renewal 

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions should be developed to better 
connect program assessment and planning with institution-level strategic planning.  
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Standard 9: Student Support Services  

1. Suggestion: External and internal web pages for all offices should be updated on a 

regular basis.   

2. Recommendation: Training should be provided to University personnel on the 

protection of student education records in accordance with the Family Education 

Rights and Privacy Act (FERPA).   

3. Suggestion: The University should continue to automate student records and support 

services utilizing the Jenzabar system. 

Standard 3: Institutional Resources 

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions should be developed for an 

improved budgeting process. (Refer to the closely related recommendation given for 
Standard 2.) 

Standard 5: Administration 

1. Recommendation: More systematic processes for communication with University 

faculty in both top-down and bottom-up directions. should be developed. (Refer to 

the closely related recommendations given for Standards 2 and 3.)  

2. Suggestion: Because Saint Francis University has a lower student-to-employee ratio 

(fewer students per full-time employee) than 19 of our 20 peer institutions, we 

should review the staffing levels and resource allocation in each administrative 

area.   

3. Suggestion: The University should develop a 360-degree evaluation system for all 
major administrators. 

Standard 7: Institutional Assessment 

1. Suggestion: While assessment is happening in all divisions of the University, there is 

not always a clear connection between assessment goals, strategic planning, and 

decision making at the University. The recent acquisition of a software system as an 
aid for this purpose may assist the institution in achieving this goal. 

  


