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Introduction 
 
Saint Francis University is a Catholic coeducational, comprehensive (Masters I) university sponsored by 
the Franciscans of the Third Order Regular, Sacred Heart Province, and is the oldest Franciscan 
institution of higher learning in the United States.  The seeds of what has become Saint Francis 
University were sowed by six Franciscan friars from Ireland who founded an academy for boys in the 
mountain hamlet of Loretto, Pennsylvania in 1847.   Soon after its humble beginnings, the institution 
was recognized by the Commonwealth of Pennsylvania, and given the authority to grant educational 
degrees.  Historically, the University ranks as one of the first Catholic universities in the nation and one 
of the first Catholic universities to become co-educational. 
 
Today, the University occupies a rustic 600-acre campus, of which 200 acres are developed, in the 
Borough of Loretto, Cambria County, located approximately 80 miles east of Pittsburgh and 185 miles 
northwest of Washington, D.C.  The University’s physical facilities include 31 buildings, comprising 
eleven residence halls, an apartment building, a townhouse complex, a student center, classroom and 
administrative buildings, athletics center, dining hall, library, chapel, friary, and maintenance buildings.  
Also located on the campus are the Southern Alleghenies Museum of Art and a variety of outdoor 
athletic and recreation facilities, and the University owns a nine-hole golf course located nearby. 
 
Saint Francis University is governed by a Board of Trustees comprised of community leaders and 
Franciscan friars.   Daily operation of the institution is under the direction of the President, who is 
supported by highly competent faculty, administrators, and other staff.    A few facts about us: 

 Location:  Loretto, Pennsylvania, with additional locations and/or instructional sites in Altoona, 
Johnstown, State College, and Ambialet, France. 

 Enrollment:  2345 (1,695 undergraduate, 650 graduate) 
 Gender:  Female 64%, male 36% (Undergraduate) 
 First-Year Retention Rate:  81.5% 
 Average 6 Year Graduation Rate:  70.4% 
 Average Class Size:  19.0 
 Full-time Faculty:  117 (45 tenured)1 

Mission Statement 

A Mind for Excellence 
Saint Francis University offers higher education in an environment guided by Catholic values and 
teachings, and inspired by the example of our patron, Saint Francis of Assisi. The oldest 
Franciscan institution of higher learning in the United States, Saint Francis University is an 
inclusive learning community that welcomes all people. 

A Spirit for Peace and Justice 
University programs and activities foster such Franciscan values as a humble and generous 
attitude toward learning, respect for diversity and the uniqueness of individual persons, 
understanding of ethical issues, and reverence for all life. With a spirit of simplicity and joy, we 

                                                           
1
 Numbers based on Fall 2013 enrollment 
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provide opportunities for the University community to think critically and analytically, 
communicate effectively, and integrate theory and practice. 

A Heart for Service 
Saint Francis University offers undergraduate programs in the liberal arts tradition, graduate and 
professional programs of study that emphasize personal and professional ethics, and continuing 
education opportunities for personal and career enhancement.  We seek to inspire in all 
members of the University community a love of lifelong learning and a commitment to share 
their gifts and skills generously with others in a rapidly changing world. 

 

Core Values and Guiding Principles 
 

 A Humble and Generous Attitude toward Learning:   Aware that all talents of mind and heart are 
gifts of God, the source of all good, and realizing that knowledge is not a personal possession 
intended solely for self-advancement, as members of the Saint Francis community we strive to 
share our abilities and skills generously with others. We seek not the power and prestige of 
knowledge, nor the desire to control or dominate but to serve. We strive for excellence without 
arrogance, willingly sharing our knowledge and wisdom, and humbly learning from one another. 
As a community of learners seeking the truth together, we encourage the free and open 
exchange of ideas and responsible action. 

 
 Reverence for All Life and for the Goodness of All Humanity:  As children of God, we are brothers 

and sisters to each other, to all humanity, and to all God's creatures. Thus we strive to show 
reverence for all human life and for life in all its forms, to treat all people with dignity and 
respect, and to work together for the common good. In a spirit of charity, we care for and 
support each other, helping to bind the wounds of those who suffer and bearing one another's 
burdens. We also care for the earth which is our home and work to protect and preserve it for 
future generations. 
 

 Respect for the Uniqueness of Individual Persons:  In imitation of Francis of Assisi, who was open 
to human personality in all its variety and who saw the image of God multiplied but never 
monotonous, we recognize that each individual person is a unique combination of God-given 
abilities.  We know that each person expresses the goodness of God in a particular way. Every 
member of the University community thus deserves to be treated respectfully and each should 
treat others with respect. Students especially should be accorded as much personal attention as 
possible. With education of the whole person as our goal, we endeavor to foster the intellectual, 
physical, social, and spiritual growth of Saint Francis students and to prepare them not just for 
productive careers but for fruitful lives. 
 

 A Global Vision:  As citizens of the earth and as brothers and sisters in the global community, we 
embrace all classes of people and respect all cultures, all races, and all religions. We strive to 
resolve conflict non-violently and to work for justice within our community, our society, and our 
world. We work to build up God's people everywhere, to bring reconciliation, and to act as 
instruments of peace in the communities we serve. 
 

 Service to the Poor and the Needy:  In the spirit of Saint Francis, the poverello, we strive to be 
compassionate to all and especially to the poor and disenfranchised. Recognizing our own 
dependence on God and on others, and trusting in His providence, we engage in active service 
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to the poor and to those with special needs such as the elderly and youth, the ill and the 
imprisoned. With gratitude to those who share their means to help us accomplish our 
Franciscan mission, we seek also to exercise a wise and careful stewardship of the institution's 
resources. We commit ourselves to honesty and integrity in our work, accept personal 
responsibility for our actions, and exercise high ethical standards in our personal and 
professional lives. 
 

 A Community of Faith and Prayer:  The Saint Francis community, while respecting the religious 
beliefs and traditions of others, seeks to listen to the Word of God and to observe the Gospel of 
Jesus Christ. The University strives to promote the spiritual growth and development of its 
member and invites all to gather in prayer and worship and, when possible, to participate in the 
Eucharist and in the sacramental life of the Church. The University is devoted to the Catholic 
Church and its leaders and strives to serve the educational and spiritual needs of the Church's 
clergy, religious, and laity. 
 

 A Spirit of Simplicity and Joy:  Imitating Francis, who called himself the herald of the Great King 
and the troubadour of God, the Saint Francis community celebrates life in simplicity and joy. 
With good humor and common sense, we share our stories and teach by good example. We also 
extend courtesy and hospitality to all guests and to all who wish to join this community. 
 

 Franciscan Presence:  The University gratefully acknowledges the vision, sacrifice, and zeal of our 
Franciscan founders and of the friars who have served the campus community loyally over the 
years. We strive to emulate the Franciscan values evident in their ministry.  Franciscan presence 
also encompasses all men and women of good will who have been associated with the 
University and whose lives and work exemplify the ideals of Saint Francis. We encourage and 
promote these values for future generations, knowing that as long as the spirit of Francis of 
Assisi continues to animate this community of learners, Saint Francis University will be graced 
with Franciscan presence. 

 

Nature and Scope of the Self-Study 
 
Saint Francis University has chosen the comprehensive model with standards grouped to reflect the 
priorities of the institution as articulated by the four themes of its new strategic plan:  FRANCIS 2020.  
 
FRANCIS 2020 is the product of a two-year organizational efficiency and effectiveness study, The Journey 
to Excellence, which the institution undertook in 2010.  At the conclusion of the study in 2012, a new 
strategic planning process commenced, with recommendations from The Journey to Excellence 
informing the development of four strategic themes that would become the basis of a new strategic 
plan.  The themes were shared with the University community in the fall of 2012 and spring of 2013.  All 
comments and suggestions given by community members were reviewed by the University Planning 
Team and in late summer 2013 the themes were finalized and a set of objectives and measures were 
developed for each theme.   
 
The institution intends to use the four-themed structure of its new strategic plan as a framework for the 
Self-Study.  The four themes are:  Francis the Educator, Francis the Collaborator, Francis the Builder, and 
Francis the Good Steward.  A graphic representation of the themes and related objectives appears 
below. 
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Intended Outcomes of the Self-Study 
 
Not only is Saint Francis University embarking on a new strategic plan in 2014, the institution will also 
welcome a new president in May, the Rev. Malachi Van Tassell, TOR, as it honors its current president, 
the Rev. Gabriel Zeis, TOR, for his steadfast service over the past ten years. 
  
Thus, the intended outcomes of the Self-Study are: 

 To examine Saint Francis University’s programs and services through the lens of its mission and 
the four strategic themes and objectives articulated in FRANCIS 2020; 

 To embrace the outcomes of the Self-Study as a means of continuous improvement leading to 
increased institutional effectiveness;  

 To serve as a compass for the institution. 
 To demonstrate the institution’s compliance with the Commission’s fourteen Characteristics of 

Excellence. 
  



Saint Francis University Self-Study Design – April 2014  
 

5 
 

The Organization of the Self-Study Report 
 
The proposed outline for organizing the Self-Study Report, approved by the Self-Study Steering 
Committee and the President’s Council is as follows: 
 
     

Executive Summary  

  

Chapter 1:  Introduction and Institutional Profile 

   

Chapter 2:  Accreditation History and the 2016 Self-Study Process   

 

Chapter 3:  Francis the Educator   

 

 Standard 10:  Faculty   

 Standard 11:  Educational Offerings   

 Standard 12:  General Education   

 Standard 13:  Related Educational Activities  

 Standard 14:  Assessment of Student Learning   

 

Chapter 4:  Francis the Collaborator  

 

 Standard 1:  Mission and Goals 

 Standard 4:  Leadership and Governance  

 Standard 6:  Integrity  

 Standard 8:  Student Recruitment and Retention   

 

Chapter 5:  Francis the Builder   

 

 Standard 2:  Planning, Resource Allocation, and Institutional Renewal   

 Standard 9:  Student Support Services   

 

Chapter 6:  Francis the Good Steward  

 

 Standard 3:  Institutional Resources  

 Standard 5:  Administration  

 Standard 7:  Institutional Effectiveness   

 

Chapter 7:  Conclusions and Recommendations   
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Organizational Structure of the Steering Committee and Working Groups 
 
The Saint Francis University Self–Study 2013-2016 committee structure consists of the following groups 
comprising forty-one members of the University community and reflecting a balance of academic and 
administrative professionals as well as students, a member of the board of trustees, and an alumnus. 
  

Coordinating Committee  
 
Rev. Gabriel Zeis, TOR – President (until May 2014) 
Rev. Malachi Van Tassell, TOR, President (after May 2014) 
Dr. Wayne Powel – Provost  
Dr. Charles MacVean – Dean of the School of Science (Self-Study Co-Chair)  
Dr. Patricia Serotkin – Vice President for Strategic Initiatives (Self-Study Co-Chair)  
Support:  Ms. Christina Baughman – Executive Assistant (Self-Study Coordinator)   
 

Steering Committee  
 
Dr. Charles MacVean – Dean of the School of Science (Self-Study Co-Chair)  
Dr. Patricia Serotkin – Vice President for Strategic Initiatives (Self-Study Co-Chair)  
Dr. Wayne Powel – Provost  
Dr. Timothy Whisler – Dean of the School of Arts & Letters (Working Group 1 Chair)  
Dr. Julie Barris – Director of ADCS and Career Services/Associate Dean (Working Group 2 Chair)  
Ms. Marie Melusky – Associate Vice President for Advancement (Working Group 3 Chair)  
Mr. Jeffrey Savino – Vice President for Finance (WG4 Chair)  
Support:  Ms. Christina Baughman – Executive Assistant (MSCHE Self-Study Coordinator)   
 

Working Group 1:  Francis the Educator (Standards 10, 11, 12, 13, 14)  
  
Dr. Timothy Whisler – Dean of the School of Arts & Letters (Chair)  
Ms. Marie Link – Director of Research/Graduate Admissions for Physician Assistant Science 
Ms. Donna Menis – Instructor of Communications/Director of Honors Program  
Dr. Pedro Muino – Dean of General Education/Professor of Chemistry  
Dr. Wayne Powel – Provost  
Ms. Erika Renwick – Senior Associate Director of Athletics   
Dr. Steven Rombouts – Registrar   
Ms. Angela Seidel – Assistant Professor of Business Administration 
Dr. Donald Walkovich – Dean of the School of Health Sciences  
Ms. Theresa Wilson – Director, Center of Excellence in Teaching and Learning  
Ms. Rebecca Larkins - SGA Senator/ Freshman Class President (Student)   
 

Working Group 2:  Francis the Collaborator (Standards 1, 4, 6, 8) 
  
Dr. Julie Barris – Director of ADCS and Career Services/Associate Dean (Chair)  
Dr. Stephen Baker – Faculty Senate President/Associate Professor of Psychology  
Ms. Renee Bernard – Director of Academic Success and Retention  
Dr. Rosemary Bertocci – Professor of Religious Studies  
Mr. Larry Giannone – Vice-Chair, Board of Trustees  
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Mr. William (Bill) Hoyne ’65 – Alumnus   
Dr. Janette Kelly – Director of Graduate Education  
Rev. Joseph Lehman, TOR – Director of Mission Integration  
Ms. Erin McCloskey – Vice President for Enrollment Management  
Ms. Marie Young – Director of Marketing and Communications  
Mr. Joshua Luciew – Emerging Leaders Program (Student)  
  

Working Group 3:  Francis the Builder (Standards 2, 9) 
 
Ms. Marie Melusky – Associate Vice President for Advancement (Chair)  
Ms. Peg Calvert – Assistant Professor of Physical Therapy 
Dr. Denise Damico – Assistant Professor of History  
Mr. Douglas Eppley – Director of Physical Plant  
Ms. April Fry – Associate Director, Center for Academic Success  
Dr. Randy Frye – Dean of the School of Business  
Ms. Shelley Kirkpatrick – Assistant Professor of Biology  
Dr. Frank Montecalvo – Vice President for Student Development  
Mr. Rob Young – Director of Government Relations, Grants and Foundations  
Mr. Matthew Gilliland – Emerging Leaders Program (Student)   
 

Working Group 4:  Francis the Good Steward (Standards 3, 5, 7) 
   
Mr. Jeffrey Savino – Vice President for Finance (Chair)  
Ms. Sandra Balough – Dean of Library Services  
Dr. Maria Colmer – Assistant Professor of Occupational Therapy  
Mr. Robert Crusciel – Vice President for Advancement 
Ms. Kate Deater – Director of Institutional Research and Effectiveness  
Mr. Eric Ecklund – Assistant Professor of Management 
Ms. Heather Meck – Associate Vice President for Risk Management and Human Resource Development 
Dr. Peter Skoner – Associate Provost  
Ms. Michaela Hicks – Emerging Leaders Program (Student)  
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Charges to the Working Groups and Guidelines for Reports 
 

Working Group 1:  Francis the Educator 
 
The charge to Working Group 1 is to conduct a thorough investigation of the University’s policies and 
practices pertaining to faculty and its educational programs through application of the Characteristics of 
Excellence Standards 10, 11, 12, 13, and 14 in light of the objectives stated in Theme 1 of FRANCIS 2020, 
the University’s strategic plan.  Working Group 1 is further charged to develop and present a 
comprehensive report of the findings of their investigation leading to commendations, 
recommendations, or suggestions for improvement in these areas.  In order to conduct this 
investigation, Working Group 1 will research and answer the following questions, based on the 
fundamental elements of Standards 10, 11, 12, 13, and 14: 
 
Standard 10: Faculty  
 

1. How does Saint Francis University ensure that faculty and other professionals are appropriately 
prepared and qualified for the positions they hold, that roles and responsibilities are clearly 
defined, and that they are sufficiently numerous to fulfill those roles appropriately?   What are 
the published and implemented standards for appointment for full- and part-time faculty?   

 
2. In what ways are the institution's educational criteria designed, maintained and updated by 

faculty and other professionals who are academically prepared and qualified? 
 

3. How do faculty and other professionals within the University demonstrate excellence in student 
learning and other activities?  What evidence is offered of faculty professional growth and 
productivity in scholarship of teaching and in discipline-specific research and scholarship and in 
the creation of knowledge?  How are these activities consistent with the institution's mission?  

 
4. To what extent does Saint Francis University provide institutional support for the advancement 

and development of faculty, including teaching, research, scholarship and service? 
 

5. In what ways does the University recognize the linkages amongst scholarship, teaching, student 
learning, research and service?  How does the institution analyze teaching evaluations and 
promote best practices? 

 
6. What are the published and implemented standards and procedures for all faculty and other 

professionals regarding appointment, promotion, tenure, grievance, discipline and dismissal at 
Saint Francis?  Are these methods based upon the principles of fairness with due regard for the 
rights of all persons?  How are faculty given access to the evaluation procedures and criteria?  

 
7. What are the standards for appointment, supervision and review of teaching effectiveness for 

part-time, adjunct and other faculty utilized by the institution?  Are the criteria consistent with 
those for full-time faculty? 

 
8. How has the University implemented well-defined, equitable procedures and criteria for 

reviewing all individuals who have responsibility for the educational programs? To what extent 
has the institution acted upon the analysis of the data? 
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9. In what ways has Saint Francis adhered to the principles of academic freedom, within the 

context of the institutional mission?  
 

10. What policies and procedures are in place to ensure the use of qualified professionals to support 
the institution’s programs?  How often has the University assessed those policies and 
procedures?  

 
11. In what ways and how often does Saint Francis assess faculty attitudes and satisfaction with 

faculty development programs?  Does the institution also evaluate the policies and procedures 
in place to ensure that qualified professionals advance the institution’s instructional, research, 
and service program goals?  To what extent does the University act upon data and 
recommendations for improvement, as appropriate?     

Standard 11:  Educational Offerings 

1. How are students being informed as to what is expected of them from a particular course, 
specifically, what skills/knowledge they should take away from a course? 

2. In what ways do syllabi sufficiently outline the goals, objectives, and expected outcomes of 
courses? 

3. How does the institution assure that the academic programs of study are rigorous and 
appropriate to the specific level of education? 

4. How do the courses within a given program reflect the overall goal and mission of the program 
and the university? 

5. How frequently are programs updated and changed to reflect new courses, goals, or initiatives? 

6. In what ways do the courses offered at Saint Francis help to develop students’ critical thinking 
skills, moral and ethical values, and technological competency? 

7. How does the university as a whole stay up to date with new technology? How is this technology 
being utilized in the classroom? How does the University make training available for new 
technology? 

8. In what ways are students being given the tools to become proficient in their oral and written 
communication, scientific and quantitative reasoning, critical analysis and reasoning, and 
technological competency? 

9. How does the University provide students with sufficient academic support and learning 
resources? 

10. What out-of-classroom programs, clubs, or activities exist to foster personal and social 
development for students? 

11. What programs exist for adult learners?  How do these programs reflect the adult learners’ 
needs, such as having a sense of flexibility and sensitivity? 
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12. Where can the University’s policies on transfer credits be found, and how are they 
administrated and published and/or publicly communicated? 

13. What research opportunities are provided for students?  How does the University provide 
opportunities for students to engage in clinical rotations, internships, and employment both on-
campus and within the community? 

14. How does the University ensure that professors possess appropriate credentials to teach in their 
programs? 

Standard 12:  General Education 

1. Does the General Education program have enough breadth and depth to enhance students' 
intellectual growth and is it equivalent to at least 30 semester hours for baccalaureate 
programs? 

2. The university's mission statement calls for the fostering of "respect for diversity and the 
uniqueness of individual persons, understanding of ethical issues, and reverence for all life."  
How does the General Education program incorporate study of values, ethics, and diverse 
perspectives in consonance with the Franciscan character of the institution? 

3. How does the institution assess and demonstrate that students earning a degree are proficient 
in oral and written communication, scientific and quantitative reasoning, and technological 
competency appropriate to the discipline? 

4. What evidence exists to demonstrate that the skills and abilities the students acquire while 
participating in the General Education program are transferred to competencies in their major? 

5. Where and to what extent are the General Education program requirements clearly and 
accurately described in official publications of the university? 

6. How is the assessment of General Education outcomes articulated?  Is this assessment tied to a 
larger culture of assessment at the institution?  What steps are taken to ensure that assessment 
results inform program development? 

7. How are the objectives of the General Education program aligned with the Franciscan Goals of 
Higher Education that delineate the character of the institution? 

8. How are the expectations of student learning outcomes articulated in the area of written 
communication, quantitative reasoning, critical thinking and reasoning, and information 
literacy?  Do rubrics exist to assess these expectations?  What are the guiding principles used to 
develop these rubrics? 

9. To what extent does the institution provide adequate financial support to implement the 
components of the General Education program that are not affiliated to individual departments 
or schools? 

10. In what ways does the General Education program collect and assess evidence of student 
competence in the key learning outcomes of each General Education objective? 
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Standard 13:  Related Educational Activities 

1. How does Saint Francis University effectively identify academically under-prepared students? 
How does the University consistently evaluate the procedures used to identify academically 
under prepared students?  What does the University do with the results from the assessment? 
 

2. Does the institution have the relevant courses, appropriate resources, and qualified                    
personnel to address the needs of an under-prepared student or a learning disabled student? 
 

3. How are the certificate programs offered by the University developed, implemented and 
evaluated?  How is the effectiveness of these processes ensured?       
 

4. What methods are used to evaluate learning outside the classroom, and how does the 
University determine the amount of credit awarded? Is this information readily available to 
students who wish to take advantage of this opportunity? 
 

5. How are non-credit course offerings developed, implemented and evaluated?   How is the 
effectiveness of these processes ensured? 
 

6. How does the University ensure offerings at branch campuses, additional locations, and other 
instructional sites meet standards for quality of instruction, academic rigor, and educational 
effectiveness comparable to other University offerings?  How are the locations and offerings 
consistent with the University’s mission? 
 

7. How does the University ensure that the programs/courses offered by/through our affiliated 
partners are consistent with the University’s mission and the mission of the office/programs 
that supports those programs/ courses? 

 
8. How does the University assure that its distance education offerings are comparable to its face- 

to-face offerings related to standards for quality of instruction, articulated expectations of 
student learning, academic rigor and educational effectiveness? 
 

9. How does the University verify that the student who participates in the class is the same student 
who has registered for and participates in the class? 
 

10. How does the University provide adequate training, support and access to University services for 
faculty and students engaged in distance learning (e.g., Library resources, technology support, 
and counseling)? 

Standard 14: Assessment of Student Learning 
 

1. Does each academic department have clearly articulated statements of expected student 
learning outcomes that foster student learning and development?  Are these statements 
consistent with the institution’s mission and standards of higher education? 
 

2. What evidence exists of a documented, organized, and sustained assessment process to 
evaluate and improve student learning?  Does the process include clear, realistic guidelines and 
timetable, supported by appropriate investment of institutional resources? 
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3. Does the assessment process utilize systematic, sustained, and thorough use of multiple 

qualitative and/or quantitative measures that maximize the use of existing data and 
information; clearly and purposefully relate to the goals they are assessing; are of sufficient 
quality that results can be used with confidence to inform decisions; and include direct evidence 
of student learning? 

 
4. Describe the process for periodic evaluation of the effectiveness and comprehensiveness of the 

Institution’s student learning assessment processes. 
 

5. How does the Institution determine that assessment results provide sufficient, convincing 
evidence that students are achieving key institutional and program learning outcomes? 

 
6. How does the Institution share and discuss learning assessment outcomes with appropriate 

constituents and how does the University utilize the results to improve teaching and learning? 
 

7. How does the University use student learning assessment findings to assist students in 
improving their learning? 

 
8. How does the University use student learning assessment findings to improve pedagogies, 

curricula and instructional activities? 
 

9. How does the University use student learning assessment findings to review and revise 
academic programs and support services? 

 
10. How does the University use student learning assessment findings to plan, conduct, and support 

professional development activities? 
 

11. How does the University use student learning assessment findings to assist in planning and 
budgeting for the provision of academic programs and services? 

 
12. Does the Institution support student learning assessment efforts through policies and 

governance structures; administrative, technical, and financial support; professional 
development opportunities and resources for faculty to learn how to assess student learning, 
how to improve their curricula, and how to improve their teaching? 

 
13. Does the culture of the University allow for the incorporation of the views of faculty and 

institutional leaders on assessment? 
 

14. How does the University validate faculty members’ understanding of their roles in assessing 
student learning? 
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Working Group 2:  Francis the Collaborator  
 
The charge to Working Group 2 is to conduct a thorough investigation of the University’s mission and 
goals and its policies and practices pertaining to the institution’s leadership and governance, integrity, 
and student recruitment and retention through application of the Characteristics of Excellence 
Standards 1, 4, 6, and 8 in light of the objectives stated in Theme 2 of FRANCIS 2020, the University’s 
strategic plan.  Working Group 2 is further charged to develop and present a comprehensive report of 
the findings of their investigation leading to commendations, recommendations, or suggestions for 
improvement in these areas.  In order to conduct this investigation, Working Group 2 will research and 
answer the following questions, based on the fundamental elements of Standards 1, 4, 6, and 8: 
 
Standard 1: Mission and Goals 

1. How does the University ensure that it is meeting each aspect of its mission, specifically A Mind 
for Excellence, A Spirit for Peace and Justice, and A Heart for Service?  How do the Goals of 
Franciscan Higher Education link to the University’s mission?  How are the Goals of Franciscan 
Higher Education demonstrated through policies and practices?   
 

2. What mechanisms are in place to periodically collect feedback and review the University’s 
mission statement?  What evidence exists that new students and new employees are informed 
about the mission and the incorporation of these ideals into University life? How does the 
University ensure that its current students have an understanding of its mission including the 
Franciscan Goals of Higher Education? 
 

3. How is the University’s mission incorporated into its new strategic plan, Francis 2020?  In what 
ways are University stakeholders involved and continue to participate in shaping the mission 
and goals for the University?  Who are the University’s stakeholders and how has their input 
been incorporated into college planning?  
 

4. How does the University ensure that its operational planning is aligned with the mission and 
goals? How do the University’s goals guide each unit in determining program and curricular 
priorities as well as resource allocation? What evidence exists to determine if the University is 
meeting its goals and objectives? 
 

5. What evidence exists to demonstrate that the University’s current mission statement and 
planning goals have been communicated throughout the University?  

Standard 4: Leadership and Governance 

1. How does the institution evaluate the requisite qualifications and effectiveness of college 
administrators, including the president?  How effective are those processes in assuring that the 
university’s mission is led by skilled and knowledgeable executives?  To what extent are current 
institutional needs and context taken into account in developing hiring criteria for 
administrators? 
 

2. How effectively do the various bodies of the University’s governance work together toward 
common institutional goals?  What policies and procedures are in place to assure that decisions 
made within and across governance bodies are productive, efficient, and mission-driven? 
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3. What is the overall impact of the implementation of the University’s “School Structure” on the 
governance of the university? 
 

4. To what extent do organizational structures and campus culture encourage teamwork and 
sharing information vertically and horizontally given the organizational chart and shared 
governance systems and procedures? 
 

5. How are various stakeholder groups (e.g., students, alumni, faculty) represented through the 
governance structure?  How is input gathered from stakeholders and how are decisions shared 
with stakeholder groups? 

Standard 6: Integrity 

1. How is the university’s Catholic Franciscan mission used to define institutional integrity?  How is 
the institution’s value system incorporated into academics, administration, athletics, and other 
areas?  
   

2. How are nationally accepted standards of academic and institutional integrity implemented 
within the university community?  
 

3. What policies guide institutional integrity and how do they differ by stakeholder group?  How 
are these policies, repercussions for violations, and related grievance procedures shared?  How 
does the institution determine whether these stakeholders fully understand these policies?  
How are changes to policies communicated? 
 

4. How are alleged violations of institutional integrity promptly and equitably addressed?  How are 
compliance issues monitored and breeches addressed within various stakeholder groups?   Who 
reviews violations from an institution-wide perspective to assess fairness across divisions?  
 

5. What protocols exist to support institutional integrity in the classroom?  Are the protocols 
comprehensive enough in terms of testing, research, clinical work? How are these protocols 
monitored? 
 

6. How is academic inquiry supported (rewarded) by the institution?  How do policies define 
academic freedom at the institution?  What are the rights and obligation of the academic 
community?   How is academic freedom protected without losing the institution’s commitment 
to its Catholic value system? 
 

7. Are the expectations of adherence to the University’s Catholic Franciscan mission clearly 
articulated to prospective students and potential employees?  What policies guide the 
institution’s expectations of non-Catholic students and employees in support of the Catholic 
Franciscan mission?  How does the institution determine whether these stakeholders fully 
understand these policies? 
 

8. What types of information do outside stakeholders (e.g., prospective students, media, 
legislators, community members) need to be able to access about the institution?  How easy is it 
for outside stakeholders to obtain this information?  
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Standard 8: Student Admissions and Retention 

1. How does the university ensure that any current and future admission policies are aligned with 
the mission of the university?  How often are these policies reviewed and evaluated for their 
effectiveness, and with what results? 
 

2. How are prospective students informed of admission policies and criteria for admission to the 
university?  How does the institution ensure students adequately understand the policies and 
criteria for admission?  
 

3. What plans has the institution put in place that address institutionally-supported enrollment 
drivers given the challenges that exist related to enrollment?  What progress has been made on 
these plans and how is the institution monitoring them?  

 
4. How are students admitted into the OASIS program (for academically at-risk students) and 

monitored to ensure academic achievement and learning goals are being achieved? 
 

5. How is the university providing accurate and comprehensive information (progression 
standards, placement testing, and program assessment results) on academic programs to all 
prospective and current students?  

 
6. How does the university inform students of financial aid, scholarships, grants, loans, and refund 

processes?  What feedback does the university use in order to assess student satisfaction with 
these processes? 

 
7. What policies and procedures does the university utilize regarding transfer credit? 

 
8. Describe the university’s efforts to assess student success and how it relates to university- and 

program-specific policies and admission standards.  
 

9. How is the institution regularly evaluating attrition information, comparing itself to other 
institutions, and using the information to improve academic and student support programs?  
Specifically, how is this being accomplished for student-athletes? 
   

10. How are prospective and current students informed of the financial resources (institutional, 
federal or state level sources) available in pursuing their education plans?  
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Working Group 3:  Francis the Builder 
 
The charge to Working Group 3 is to conduct a thorough investigation of the University’s policies and 
practices pertaining to planning, resource allocation, institutional renewal, and student support services 
through the application of the Characteristics of Excellence Standards 2 and 9 in light of the objectives 
stated in Theme 3 of FRANCIS 2020, the University’s strategic plan.  Working Group 3 is further charged 
to develop and present a comprehensive report of the findings of their investigation leading to 
commendations, recommendations, or suggestions for improvement in these areas.  In order to conduct 
this investigation, Working Group 3 will research and answer the following questions, based on the 
fundamental elements of Standards 2 and 9: 
 
Standard 2:  Planning, Resource Allocation, and Institutional Renewal 
 

1. How are planning and improvement processes clearly communicated to constituents?   What 
campus-wide efforts exist to encourage, recognize, and value constituent participation in 
planning and improvement processes? 
 

2. How well do faculty and administrators understand their roles in the planning process?  
 

3. How do different divisions and constituents receive administrative support for planning 
activities?  
 

4. How do planning and improvement processes incorporate the use of assessment results as well 
as the results of program reviews?  
 

5. How does the University assess the effectiveness of the planning process in achieving its goals 
and purposes, and how does this assessment lead to modification of these goals as deemed 
necessary? 
 

6. How does the University evaluate whether institutional resources are being allocated in 
accordance with planned institutional goals? 
 

7. In what ways are institutional improvements aligned with its mission and goals?  How does the 
University determine who will be responsible for selected improvements?  How are institutional 
improvements evaluated to ascertain that they have a positive impact in achieving the mission 
and goals? 
 

8. How does the University document improvement and accountability?  What processes exist to 
correct lack of improvement and accountability? 
 

9. What decision-making processes are used to facilitate institutional planning and renewal at the 
University and are they regularly assessed for effectiveness and improvement?  Who is 
responsible for resource planning and allocation and are their roles defined?  Is the chain of 
authority for these processes understood by campus constituency? 
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Standard 9:  Student Support Services 
 

1. What procedures are in place to ensure that the University is hiring and retaining qualified 
professionals in student support programs?  Which professionals provide these services and 
how does the organizational structure ensure that services are provided? 
 

2. What mechanisms exist that allow students to express their needs?  How does the University 
follow up with students regarding their satisfaction with the services that are provided? 
 

3. What support services are offered for student-athletes?  Do they differ from those offered to 
students who are not athletes?  If so, in what ways? 
 

4. How does the University ensure that student-athletes are admitted under the same criteria as 
students who are not athletes?  
 

5. What types of student records are maintained by the University?  Where are these records 
housed?  Are there proper safeguards in place (physical and electronic) to protect against a 
security breach?  Have provisions been made for redundancy in case of a catastrophic 
emergency?   
 

6. To what extent does the University have established policies and procedures for protecting and 
accessing the records, including a defined authority structure for legal access, and how are these 
policies and procedures developed and updated?   How does the University ensure that 
individuals and department with responsibility for maintaining records have proper training 
regarding established policies and procedures governing the records?  
 

7. What are the policies for release of student information and where are they published?  What 
mechanisms are in place to ensure that the policies for release of student information are being 
implemented?  

 
8. How are grievances or complaints regarding policies concerning the release of student 

information handled?  
 

9. What procedures and processes exist for student advisement?  What specific advising processes 
exist for diverse student populations (e.g., returning adult students, students with disabilities, 
international students, and distance education students)? 

  



Saint Francis University Self-Study Design – April 2014  
 

18 
 

Working Group 4:  Francis the Good Steward   
 
The charge to Working Group 4 is to conduct a thorough investigation of the University’s policies and 
practices pertaining to institutional resources, administration, and institutional effectiveness through 
the application of the Characteristics of Excellence Standards 3, 5, and 7 in light of the objectives stated 
in Theme 4 of FRANCIS 2020, the University’s strategic plan.  Working Group 4 is further charged to 
develop and present a comprehensive report of the findings of their investigation leading to 
commendations, recommendations, or suggestions for improvement in these areas.  In order to conduct 
this investigation, Working Group 4 will research and answer the following questions, based on the 
fundamental elements of Standards 3, 5, and 7: 

 
Standard 3:  Institutional Resources 
 

1. How does SFU evaluate its financial viability?  What evidence exists in the planning and 
budgeting process that the University is allocating its resources in a manner consistent with its 
mission and goals?  How inclusive, transparent and understood is this process?  How are key 
constituents (substantial benefactors, trustees, parents, employees, students, etc.) educated on 
the decision-making process with regard to the uses of institutional resources?  How are all 
opinions taken into consideration by the University? 
   

2. What provisions exist at SFU to ensure that the current educational equipment and technology 
needs of its constituents are met?  What evidence is there of long range planning and budgeting 
for future technology pressures and innovations, not only for the students but also for the 
faculty and administration? 

   
3. What governance structures exist to ensure that the Board of Trustees are aware of and follow 

up on any concerns or compliance issues identified by independent auditors?  
 

4. How does the SFU campus master plan and strategic plan support the mission of the university?  
How does the annual budgeting and planning process address capital requirements?  How do 
the plans provide adequate support for learning, research and library resources?  

  
5. How do we determine that we are using our resources effectively and efficiently? How do we 

identify opportunities for new areas of programming and how do we exit out of non-effective 
programs?  How often are decisions made and who is involved in those decisions?  

 
6. Explain how SFU determines its allocation of assets between instructional, administrative and 

capital. What plans are in place for emergency purposes, i.e. reallocation of assets, borrowing, 
fundraising, etc.? 

  
7. How does SFU continually study the effectiveness and utilization of all faculty, staff and 

administrative positions to determine their long-range viability?  
 
Standard 5:  Administration 
 

1. How does the University assure the effectiveness of the President, including the selection 
process, 360-degree evaluation, professional development, relationship to all stakeholders 
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(Board, administration and staff, faculty, students, alumni, friends, community), organizational 
structure, and selection of and transitions in senior leadership? 
   

2. To what extent does the University insure it has the appropriate and effective staffing and 
organization for campus services in regards to credentials and experience, necessary core 
functions and responsibilities, delivery of essential services, assessment and continuous 
improvement, adequate information and decision-making systems, appropriate information 
collection and sharing, which results in informed and effective institutional decisions? 

 
3. How does the organizational structure support the mission and goals of the University?  How is 

it documented for all to understand?  How is it assessed, changed, and communicated?   
 
Standard 7:  Institutional Assessment 
 

1. How does the institutional assessment plan support the achievement of the institutional mission 
and goals?  In what ways are institutional assessment results used to effectively inform the 
budget allocation and resource distribution processes? 

 
2. To what extent does the University provide support in creating a culture of assessment and 

continual improvement?  
 

3. To what extent do the University’s strategic plans reflect consideration of assessment results in 
determining its objectives, measures and initiatives? 
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Inventory of Support Documents 
 

General Documents – All Working Groups 
 

 The Saint Francis University Catalog 

 Institutional data submitted to the federal government in IPEDS reports 

 Reports to state and other governmental educational agencies 

 Reports to specialized accrediting organizations 

 Benchmark reports compiled by institutional offices (institutional research, finance, etc.) 

 Statistical data in the University’s FactBook and specialized reports produced by the institutional 
research office 

 FRANCIS 202:  A Clear Vision for Saint Francis University (institutional strategic plan) 

 The Saint Francis University Institutional Assessment Plan 

 Retention studies 

 Surveys of students, employees, alumni 

 Relevant budget information 

 Minutes of relevant meetings (e.g., President’s Council, Faculty Senate, Staff Council, Student 
Government Association) 

 Faculty and staff handbooks 

 Institutional reports to Middle States (Institutional Profiles, Periodic Review Reports, previous 
Self-Study Reports, monitoring and progress reports, and substantive change proposals) 
 

Working Group 1 – Standards 10, 11, 12, 13, and 14 
 
Standard 10:  Faculty 

 List of full and part-time faculty, with credentials 

 Faculty senate and/or council structure, constitution, and bylaws 

 Faculty handbook 

 Policy on academic freedom 

 Materials from new faculty orientation 

 Reports on and plans for faculty development 

 Policies for orientation, integration, and professional development of part-time faculty 

 Summary of results of student course and teaching evaluations 

 Relevant results of internal surveys of faculty 

 Ratios of students to full-time and to part-time faculty 

 Description of shared governance 
 
Standard 11:  Educational Offerings 

 Catalog describing courses and programs and degree requirements 

 Representative examples of course syllabi and program descriptions that incorporate expected 
learning outcome 

 Course and program development guidelines and procedures 

 Curriculum audits 

 Curriculum committee reports 

 Summary results of student course and teaching evaluations 

 Summary results of relevant student surveys 
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 Internal and external reviews of academic programs 

 Reports to state and other governmental and regulatory agencies 

 Reports to specialized accrediting organizations 

 Library and information services reports and plans 

 Statements of transfer credit policies in the institutional catalog and elsewhere 

 Representative samples of transfer articulation agreements 

 Evidence of appropriate licensure 
 

Standard 12:  General Education 

 Catalog, syllabi, and other official publications describing general education, within and outside 
the major 

 Statements of general education learning objectives 

 Samples of syllabi from a representative selection of general education courses, showing 
expected course learning outcomes 

 Samples of assessment tools in place in the general education program and courses 

 Examples of the use of assessment results to improve teaching and learning in general 
education 

 Reports from internal and external reviews of the general education program 
 

Standard 13:  Related Educational Activities 

 Documents pertinent to the institution’s specific activities, such as curriculum plans and 
evaluations; assessment results for basic skills, certificate, experiential learning, distance 
education, distributed learning, and correspondence education programs; data and plans for 
branch campuses and additional locations; and contracts with affiliated providers. 

 
Standard 14:  Assessment of Student Learning 

 Institutional plan(s) for assessment of student learning 

 Institutional and/or unit-level policies and guidelines for assessing student learning 

 Institutional and/or unit-level policies and practices for recognizing and rewarding efforts to 
assess student learning 

 Statements of expected learning outcomes for the institutional, program, and general education 
levels 

 Samples of syllabi from a broad cross-section of programs and courses, showing course-level 
expected learning outcomes 

 Evidence of faculty training in assessment 

 Samples of assessment tools in place (e.g., rubrics, surveys, portfolios, or capstone courses) 
from abroad cross-section of programs and courses) 

 A cross-section of examples of the use of assessment results to improve teaching and learning 
Relevant results from student course and teaching evaluations 

 

Working Group 2 – Standards 1, 4, 6, 8) 
 
Standard 1:  Mission and Goals 

 Statements of the institution’s mission and goals in the catalog and other public documents 

 Department, divisional, and school annual reports 

 Department, divisional, and school  strategic plans 
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Standard 4:  Leadership and Governance 

 Governing documents, including charter and bylaws 

 List of Board members, with job titles 

 Orientation materials and/or handbook for governing board members 

 Conflict of interest policies for the governing board and employees 

 Governing board minutes 

 Job description and qualifications of the president 

 Written policies outlining governance responsibilities of administration and faculty 

 Student government constitution and bylaws 
 

Standard 6:  Integrity 

 Descriptions in the catalog, Student Handbook, and other public documents of student grievance 
procedures, student disciplinary procedures, student honors system, fair employee hiring and 
review practices, and other policies and practices identified in Standard 6, including the 
provision of information about MSCHE 

 Policies and guidelines regarding plagiarism and use of copyrighted materials 

 Conflict of interest and research ethics policies 

 Policies regarding academic freedom 

 Policies regarding intellectual property rights 

 Institutional review board policies and procedures 

 Institutional ethics board policies and procedures 

 Affirmative action policies and handbooks 
 
Standard 8:  Student Admissions and Retention 

 Statements in the catalog and elsewhere of admissions criteria and policies 

 Information and application packets for students 

 Information supplied to applicants regarding academic programs (including required placement 
or diagnostic testing): student learning outcomes; financial aid, scholarships, grants, loans and 
refunds; transfer credit and credit for extra-institutional college-level learning  

 Retention and graduation statistics and studies 

 Enrollment management strategic plans 

 Relevant results of internal surveys of students and alumni, and external surveys 
 

 

Working Group 3 – Standards 2, 9 
 
Standard 2:  Planning, Resource Allocation, and Institutional Renewal 

 Strategic and capital goals and plans for the institution and its operational units 

 Current and projected budgets for the institution and its units 

 Information technology plan(s) 

 Institutional and unit-level development and fund-raising plans 

 Capital facilities master plan 

 Library and information resources plan 

 Policies and procedures for adding or closing academic programs 
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Standard 9:  Student Support Services 

 The Student Handbook 

 Policies and procedures for student grievances, with description of how information is 
disseminated to students 

 Reports and plans from student service offices (health, housing, dining, counseling, career 
services, safety and security, disabled students, social/cultural activities, campus ministries, 
Greek, and community service) 

 The policy for maintaining student records and a published policy on the release of student 
information 

 Data and reports on athletics 

 Relevant results of internal surveys of students and alumni, and external surveys 
 

Working Group 4 – Standards 3, 5, 7 
 
Standard 3:  Institutional Resources 

 Audited financial statements for the two previous years 

 Budget projections and related documents 

 Facilities, land use, and other master plans 

 Institutional and unit-level development and fund-raising plans 
 
Standard 5:  Administration 

 Organization chart of senior administration 

 Handbooks/Manuals for faculty, staff and institutional committees 

 Job descriptions and qualifications for administrators 

 Orientation materials and handbooks for employees 
 

Standard 7:  Institutional Assessment 

 Written assessment plan and process descriptions that meet the requirements of Standard 7 
and identify the linkage to strategic planning 

 Institutional and unit strategic plans reflecting use of assessment results 

 Institutional “report cards” 

 Results from internal surveys of students, staff, faculty, alumni, and external surveys 
 
 

Editorial Style and Format of Reports 
 
Saint Francis University has purchased Compliance Assist, a product developed by Campus Labs, Inc., 
which provides a template for the production of the Self-Study Report featuring customized fonts and 
formatting.  Working groups will submit their reports in an unformatted style to the Steering Committee 
Co-Chairs, who will edit the reports for consistency in style and insert them into Compliance Assist.   
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Timetable for the Self-Study and Evaluation 
 
DATE ACTIVITY 

October 2013 Appoint SC Co-Chairs and Coordinating Committee 
 

November 2013 Attend Self-Study Institute 
 

December 2013 
 

Select Steering Committee and Working Groups  
 

January 2014 Appoint & Charge Steering Committee and Work Groups  
Draft Self-Study Design 
 

February-March 2014 SC Approves Self-Study Design / send to MSCHE staff liaison 
 

March 2014 MSCHE Staff Liaison Visit /select dates for visit / Approve Strategic Plan 
 

April 2014 Finalize Self-Study Design; send to MSCHE 
 

August 2014 CDW Event to Kick-off / Working Groups begin  
 

November 2014 Working groups complete preliminary drafts 
 

January 2015 
 

Steering Committee reviews/revises preliminary draft of Self-Study 

February 2015 First draft of Self-Study Report (SSR) circulated on campus 
Selection of Team Chair 
 

March-April 2015 Feedback received from campus community 
 

June-August 2015 Feedback incorporated into SSR  
Acknowledgement of Evaluating Team  
Acknowledgement of Evaluating Team composition  
 

September 2015 
 

Second draft  of SSR circulated on campus 

September-Oct 2015 Team chair’s preliminary visit to campus / Select accommodations for team 
 

October-Nov 2015 Additional feedback incorporated into SSR 
Final Drafts approved by SC, President’s Council & BOT 
 

November-Dec 2015 Produce final SSR / obtain final approvals 
 

January 2016  Distribute SSR on campus / send to MSCHE and Evaluating Team 
Send HEOA Compliance report to MSCHE 

February 2016 
 

Prepare for site visit:  assemble exhibits, prepare schedules 

March-April 2016  
 

Site Visit 

April–May 2016 
 

Team Report/ Institutional Response 

June 2016 
 

Commission Action 
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Profile of the Visiting Evaluation Team 
 
As stated in the introduction, Saint Francis University is a private, religiously sponsored, coeducational, 
comprehensive (Masters I) university.   Our undergraduate programs are rooted firmly in the liberal arts, 
social sciences, and natural sciences; however, our postgraduate degree programs are oriented toward 
professions in the health sciences, education, business, and human resource management.    
 
Thus, it would be appropriate that members of the evaluating team include faculty and administrators 
who work at institutions of similar size and character and which offer degree programs in similar 
disciplines.  Reviewers may be selected from other institutions sponsored by Franciscan orders, such as 
Hilbert College, St. Bonaventure University, Sienna College, or St. Francis College (all schools located in 
the state of New York).  Institutions sponsored by other Catholic religious orders would also be good 
sources for reviewers.    Non-Catholic institutions that could serve as sources of reviewers include Alfred 
University, Clarkson University, Ithaca College and Rowan University.   All of these are relatively small 
and have the high diversity of academic offerings that characterizes Saint Francis University, spanning 
humanities to allied health, sciences and engineering.   
 

It will be especially important for the team chair to have extensive experience in working at or with 
institutions such as Saint Francis. 
 


